CbOP

U
AHAJIN3 —

OBPATHOW CB$3U
OT BITAFTONOJTYYATENEN

[MPAKTUKA CO HKO

2019

B PAMKAX MNMPOEKTA
«CIMYLWAM C NOJNb30UIy



®OHA
MPE3UOEHTCKUX
rPAHTOB

®0HA
TUMYEHKO

KOMMTET )
§l OBLUECTBEHHDIX CBASEN
rOPO/IA MOCKBbI

V' Deoarouus u PuAGHmMPOnU
Evolution ¢ Philanthropy

brarogopum
Onbry Hposposy 3a
nPOBEACHAE NCCNELOBOHS.

2

[Npoekt «Crnywanm ¢ nonssonly pearmsyetca AHO «3SsomntoLms
v PunaHTpOMMEy NPV NogaePxke KoMuTeTa obWeCTBeHHbIX
CBA3EM W MOMOACKHOW MOMMTUKA ropoad MOCKBBI 1 C UCMOTb-
30BOHMEM TPaHTa [lpesmperHta Poccumckon Peaepaumm Ha
PA3BUTUE MOOMKLAHCKOrO OOLWECTBA, MPEAOCTABNEHHOrO POoH-
JIOM MPE3UACHTCKMX FOOHTOB.

[NofaepxKy MPOCKTA Takke OCyWeCTsndeT PoHg TumueHkKO.

COZEPXAHNE

BeeaerHue

|. MeTogonorus McCrnea0BOHNS

2. OCHOBHbIZ BbIBOB! NCCMEA0BAHAS

3. [Noegnockinkn cOopa v AHAMM3a OOPATHOW CBA3M

4. CuCTeMHOCTbL ODPATHOM CBA3M

3. VHcTpymMeHTapmn ang cOopa 1 aHAMM3A OOPATHOM CBA3M

6. bapbepb! 1 MOTPEOHOCTH B COBEPLWEHC TBOBOHMM MOOLIZCCA

cObopa ObPATHOM CBA3M
/. 30HbI PA3BUTUS U PEKOMEHAALMM
8. Kencel oprarmsaLmm

[Tonnoxerne

10
13
24

34
40
42
/6




BBEAEHNE

Poccuiickum HeKOMMepYeCKUU CEKTOpP CTaHO-
BUTCS Bce OoJsiee mpodeccuoHalbHBbIM. B cBoeM
HblHemHeM coctosiHuM HKO, mperengyroumue Ha
00111eCTBEHHOE Jl0BEpUE U MOAJEPXKKY, HE MOTYT
N03BOJIUTh cebe OMUpaThCs JIMLIb Ha 3HTYy3Ua3M,
MHTYULUIO, 3MOLUUA KU COOCTBEHHbIE MpeJCTaB-
JIEHUs O TOM, KaK pellaTh Ty WA HMHYIO MpoobJie-
My. O6mecTBo Bce 6oJsbiie TpebyeT oT HKO mog-
TBEPXKJEHUS CBOEM MOJb3bl U 3PPEKTUBHOCTH, U
B MOCJIe[JHUE TO/lbl B CEKTOPE HayaJiCsl CEpbe3HbIN
pasroBop 06 oneHke gesaTesbHocTr HKO u o ee fo-
Ka3aTeJIbHOM Oa3se.

CoumnanbHO OpPHUEHTUPO-
BaHHble HKO HaueseHbl
Ha pelleHue COLUaJbHBIX
npobJsieM U peasibHble U3-
MeHEeHMUs B Ka4yeCTBe KU3HU
Jgtogerd. OHU 3HAKOT NMOTpPed-
HOCTH CBOUX KJIMEHTOB H
OpPUEHTUPYIOTCS, TMpexje
BCEro, Ha 3TU MOTpeOHO-
CTH, CO3/iaBasl HOBbIE YCJY-
rd U OJara, KOTOpPbIX HET
Ha pbiHKe. [loHHMMaHMe mo-
TpebHOCTEN 6J1aromnoJy-
yaTesiel! - HeoTbeMJieMasl
YacTb MMCCHUM HaCTOALen
COLIAAJIbHO OpPHUEHTUPO-
BaHHOW HeKOMMepYeCKOou
opraHvsallu{, ee CUJIa U
OCHOBA ee JIEeTUTUMHOCTH.
CywecTtByeT HECKOJIbKO
ypOBHEeH BOBJiedyeHUs OJia-
romnoJiyyaTesei B JiesTesb-
Hoctb HKO: Ha 6asoBoMm
YypOBHE OpraHu3alnus Hc-
caefyeT UX TNOTPEOHOCTH
WJIM  yOBJIETBOPEHHOCTh
KayeCTBOM YCJyTI, Ha cJe-
JYI0IlEM YpPOBHE — JJiS CO-
BEpLIEHCTBOBAHUS U Pa3BU-
THUS NPOTPaMM NMPOBOAATCS
KOHCYJIbTalUK W UCHOJIb-
3yIOTC MeXaHU3Mbl 00paT-
HOU CBfI3Y, Jlajiee — COTPYA-
HUYECTBO MpPU MNPUHATHUHU
BAXKHBIX pelleHUul U, HaKo-
Hel, — MOJIHOLlEHHOe Map-
THEPCTBO MpPU NPUHATHHU
pelleHu B OpraHu3anuu C

pasjieieHMeM OTBETCTBEH-
HOCTU. boJsiee akTuBHOe
BOBJIeYeHHE OJ1aromnoJsyya-
Teser B paboty HKO - mMu-
pOBOM TpeH[, U MO0Jib3a OT
3TOTrO mpouecca O4YeBHUHA
JlIs1 OpTaHU3al Ui, 3auHTe-
pEeCOBaHHbIX B pa3BUTHUM:
OKa3blBas aJleKBaTHbIE YC-
JIyrd  6J1aromnoJjydaTesisiM,
OHU CaMH CTAHOBATCA 60-
Jiee «OCHOBaTeJIbHBIMU» U
ybeauTeNbHbIMU AJIS JOHO-
POB ¥ CTOPOHHUKOB, a 3Ha-
YUT - 60JIee YCTOUYHNBBIMH.
[losib3a OT y4yacTus B 3TOM
npolecce ecTb U 15 6s1aro-
noJiyyaTesiel: BbICKa3blBast
CBOE MHEHME U apTUKYJIU-
pysl IOTPeOGHOCTH, JIIOJU U3
NACCUBHBIX  MPOCUTEJIEH,
noTpeduTeied MOMOUIU TO-
CTENeHHO CTaHOBATCA ak-
TUBHBIMU COY4YaCTHHKaMH
COLIMaJIbHBIX U3MEHEHUH.

OfHako Ha MpakTUKe Mpo-
1jecC BOBJIeYEeHHUS 6Jiaromno-
JiyyaTesied B 1eTeJbHOCTb
HKO g0oBo/IbHO TPYZI0EMKH I
Y HEeNpocTou. ITO mpU3Ha-
10T ¥ 9KCNEePThI, U IPAKTUKHU
B Poccuu u ipyrux ctpaHax.
Ha kakoM ypoBHe HaxoasT-
Cc PpOCCUWCKME OpraHusa-
MU B 3TOM npouecce? EcTb
JIU YyCleulHble MPaKTHUKHU
JIUJIEPOB, KOTOpblE MOTYT
nepeHsATb jpyrue HKO?

B 4eM OCHOBHBIE TPYAHOCTHU
Y TOYKH pocTa?

Ha aTu Bonpockl MBI NbITa-
eMCsl HaWTu OTBeThbl B Ha-
CTOSIIIEM  UCCIAEO0BAaHUY,
KOTOpPbIN SIBJISIETCH 4aCTbIO
npoekTta «Cuymiai ¢ moJib-
zou!» AHO «3Bosronuss u
@uiaHTpONUA». [IpoekT
HalnpaBJ/ieH Ha MOBbIIIEHUE
3QPEeKTUBHOCTU /JlesTelb-
Hoctu CO HKO, pa6oraro-
mux B cdepe JeTCTBa, 3a
Cc4eT Jiy4yuiero MOHUMaHUs
CBOMX HeNoCpeJCTBEHHbIX
6J1aromnoJiyyaTesier, Ux Mo-
TPeOHOCTE M BO3MOXKHO-
CTeH, a TaKXe ydeTa 3THUX
3HAaHUU TMpU peasU3al iU
IporpaMMm U MNPOEKTOB.

1 Bnaronony‘{aTenn - OCHOBHBI€ I'PYIIIBI JIUL, B )KU3HU KOTOPBIX TPOUCXOAAT ITO3UTHBHBIE U

BeegeHue
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1. METOA4ONOTIA NCCIEAOBAHNA

@

/laHHOe wucciejoBaHUE He
IpeTeHAyeT Ha TO, YTOOBI
ONMCcaTh NPAKTUKU cOopa U
aHa/vM3a O6paTHOW CBSA3MU?
BCEr0 POCCUWCKOTO HEKOM-
Mep4yeckoro cekrtopa. OHO
ONMpaeTCcd Ha OTrpPaHUYEH-
HbIN KPYT AAHHBIX — JOCTYII-
HbIX Ha CETOAHSILIHUU JleHb
KOJIMYECTBEHHBIX  [JIaHHBIX,
ny6/JMKaluid B OTpac/eBbIX
CMH u uHTEPBBIO C IpEACTa-
BUTesIMH BblOpaHHbIX HKO
- JINJePCKUX OpraHu3aLui,
paboTawuux B chepe aeT-
CTBa.
KosvuecTBeHHblEe  JlaHHbIE
npeAoCTaBJIeHbI MHOpa-
ctpyktypHbiMA HKO u rpaH-
TopawmymMu PoHpamu, npo-
JIBUTAOIIMMHA OTKPBITOCTb,
NOAO0TYETHOCTh M JIOKa3a-
TeJIbHBIM MOAX0J, B paboTe
HKO.
B 4yurcsie MCTOYHUKOB:
1. JlanHbIe aHKeTHUpOBa-
HUS - 3asBOK Ha y4dacTHe
B IIPOEKTe
(74 HKO, 18 us
HUX - MOCKOBCKHE, SIH-
Bapb 2019 1.).
2. JlaHHbIe OTYeTa NpOEKTa

(70 HKO,
2018 1.).

3. JlaHHble aHKEeTUPOBAHMUS
(34 pecnonpenTta, 2018
I.) Y4YaCTHUKOB IpPOEK-
Ta

4. JlaHHble OTYETOB TpaH-

TONOJIy4YaTesen npo-
rpaMMBblI
bsiaroTBOpU-

TesbHOTO QPoHzaa Tum-
yeHKoO. B cBoux oTyeTax o
pab6ote 3a 2016-2017 rr.
OpraHvsalMi - TPaHTo-
noJiy4yaTesJyd MNPOTrpaMMbl
«CeMelHbIN  (dapBaTep»
buKcMpoBasu NPAKTUKY
cbopa 00OpaTHOM CBsA3U
OT OJiaromoJiyyaTesied U
OoTMevyasd, Kakuhe yIpaB-
JIEHYECKHE pelleHUs] OHU
OpUHUMAJU [0 UTOTaM
noJiydyeHHOM HHPopMa-
1107078

5. /JlaHHble M3 KOHKYPCHBIX
3asiBOK y4aCTHUKOB KOH-
Kypca «Touyka oTcyeTa»
(252 opranusanuu, 2018
I.), opranu3oBaHHoro ®o-
pymoM /loHOpOB.

2 O6paTHas CBSI3b - 3TO «MBICJIH, YYBCTBA U BOCIPUSTHE 6JIaronoydaTesien
0 IPOJYKTE UJIM YCIyTe», OTKIUK GJ1aromnoJiyyatesied Ha yCayTy WIW MPOAYKT.

C6op 1 aHann3 obpaTHOM cBA3M OT baaronony4dateneit. Mpaktukn CO HKO

Kpome aHanvsa KoJinue-

CTBEHHbIX JAHHbIX, ObLIU

NpOBEeJIEHUU CEPUH TJy-

OWHHBIX UHTEPBbIO y MpeJ-

CTaBUTEJIEN PerMOHaJIbHBIX

n MmockoBckux HKO, pab6o-

TawlMUX B chepe 3aUUTHI

JleTCTBa:

1. MexayHapoAHbIA JeT-
ckut ®oup « Jletu Caxa-
Asusa», fxkyTck (npasee
- ®oupg «Jletn Caxa-
Azusa»).
bnaroTBopUuTebHBI U
®onyg KPMG, MockBa
(nanee — ®oua KPMG).
bnaroTBopUuTebHBI I
®oHp, «ApudpmeTHKa
Jio6pa», MockBa (ganee -
«AprudmeTuka f06pa»).
bnaroTBopuTebHBI U
®ounp Enennl u l'eHHa-
nus TumyeHko, MockBa
(nanee — ®ounpg TuMueH-
KO).
bnaroTBopuTebHBI U
@®onp «/layHcang Amn»,
MockBa (nmanee — JlayH-
cauj Am).
MexxpervoHasibHas 6J1a-
rOTBOPUTEJIbHASA 001Ie-
CTBEHHasl OpraHu3alus
Poccuvickurt  KomuTeT
«/leTckue Jepes-
Hu - SOS», MockBa (aa-

1. MeTtogonorua nccnegoBaHumaA

Jiee — «JleTckue JlepeBHU
SOS»).
bnaroTBopUTebHBI U
®onp «/lopora K oMy»,
Yepenogen (ganee — «/lo-
pora K oMy »).
OOlIecTBEHHBIH KOMHU-
TeT «Kosbibenb», HBa-
HoBOo (masiee — «Kousbl-
6eJsiby).
bnaroTBopUTeNbHBI U
getckul  ®oHpg  «Buk-
Topus», MockBa (ga-
Jee - ®oHpg «BuKTO-
pusi»).

10.bsraroTBOpHUTENbHBIU
®onp «/letu +», MockBa
(nanee - @Poup «Jlletu
+»).

11.AHO llenTp conuanbHOU
¥ T1paBOBOM MOMOILU
netsiM «PacnpaBb Kpbl-
Jbsi», CMmoJsieHCK (fa-
JNee - «PacmpaBb KpbI-
JIbSI»).

12.XabapoBckasd  KpaeBas
006lIeCTBEHHAasd OpraHu-
3auua  «Yyxux Jereu
He ObIBaeT», XabapoBCK
(nanee - «Hyxkux neTteu
He ObIBaEeT»).

Itu HKO Ob1iM BbIOpaHBI

AHO «3Bosnronua u ®unaH-

TPOMNUSI» KaK OpraHU3alUH,

MMelolllMe WJM BbICTPau-

Balol[e CUCTEMbl H3Me-
peHHsl U OLIEHKH COlHaJib-
HbIX pe3y/sbTaToB. B xoge
MHTEPBBID  0GCYXXJAJIUCh
NpPUHSATBIE B OpraHU3alU-
X MPAaKTUKU U POLEAYPHI,
CBSI3aHHbIE C OJIyYEeHUEM U
aHaJIM30M OOpaTHOU CBSA3U
OT B3pOCJIbIX Gy1aromnoJsyya-
Tesier (obpaTHasA CBSI3b OT
JleTel, IOAPOCTKOB U MOJIO-
JIbIX B3POCJIBIX — 3a Mpeje-
JJaM{d Hallero uccjenoBa-
HUS1), U3BJIEYeHHbIE YPOKHU
Y IPUHSTbIE pelleHus, Tpo-
6/1leMbl U TPYJHOCTH, CBSI-
3aHHbIE C 3TUM IPOILECCOM,
a Tak)Xe TOYKH poCcTa U Io-
TPeOHOCTU OpraHU3aldi B
00y4YeHHUU JJisl COBEpLIEH-
CTBOBaHMUsI CBOMUX KOMIIe-
TEeHIUH B O3TOM 00JIaCTH.
Bomnpocbl UHTEPBbIO Mpej-
cTaBJieHbl B [IpusioxkeHUH.
UccnenoBaHue uMeeT orpa-
HUYEHUS 10 TeMaM, BbI6OP-
K€ U MCTOYHUKAM U OIHU-
CbIBaeT MPAKTUKHU cOopa U
aHa/iM3a O0OpaTHOW CBS3U
OT 6J1arornoJiydyaTeJsen, npu-
HATBIX B «IPOJABUHYTBIX»
HKO, paboTawuux B chepe
3alUThI JE€TCTBA.
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2. OCHOBHbIE BblBOAbl NCCIEAOBAHNA

1 HKO oco3HatoT, 4TO
obpaTHasi CBSI3b — Ba*KHbIU
3JIeMEHT HX KOMMYHHUKa-
I[UH Cc 6J1aromnojy4dyaTesisiMu.
OHa Hy»>KHa ¥ C 3TUYECKOU, U
C NPaKTHUYECKOU TOUYKH 3pe-
HUsl. O6paTHasA CBS3b JlaeT
YHUKAJbHYI0O YW 3HA4YHUMYIO
WHbOpMaIUIO /IS OleHKHU
KayecTBa pabOThbl OpraHM-
3aUU U UJeu JJs ee pas-
BUTHUSI.

2 Ha ypoBHe coBMecT-
HOT'0 NPUHSATHS pelleHu: u
paszesieHdsi OTBETCTBEHHO-
CTU C GJiaromoJyvyaTesasiMu
NoKa paboTaloT eJUHUYHbIE
opraHusauuu. boJsbuivH-
CTBO OpraHusayui cobu-
parT 06paTHYIO CBSI3b AJs
NOHUMaHHUS NOTpPeObHOCTEN
CBOEero 6JiaromnoJiy4yaresisi U
OLIEHKM KayecTBa YCJyT, U
NpaKTUYECKU He 00CyX/ja-
I0T C 6JiaromnoJjyvaTesasiMu
MOJIyYeHHYI0 OT HUX 06part-
HYI0 CBfI3b, peJiKo HUHPOP-
MUPYIOT UX O pe3y/bTaTax
ee aHa/iM3a U O MPUHSATHIX
pelleHHUsIX.

WUHTepBbIO OKa3aJ/y,
yto ecau HKO BuguT 6J1aro-
noJiy4yaTeJisi B CTaTyce 3KC-
nepra, TO OH Jiy4yllle MOTH-

CO

BUPOBAH K COTPYAHUYECTBY
M aKTHBHee BbICKa3bIBAET
CBOe MHeHMe. BocmuThIBaTh
6saromoJiyyaTtesis,  AeJas
M3 HEro He pelUIHUeHTa, a
JKCIepTa OMNbITa, CON3HU-
Ka U aKTUBUCTA, CJIO’)KHO, HO
BaXXKHO He TOJIbKO AJis 60-
Jiee 3pPeKTUBHOIO COTPYA-
HUYECTBA, HO U JJisl pa3BU-
THs HABBIKOB, MOTEHIMaIa
caMoro 6J1aronoJyyaTeisi.

4 JloHopbl (4YacTHbIE,
KOpIoOpaTUBHbIE, Tocyaap-
CTBEHHbIE) CTHUMYJUPYIOT
HKO k 6osee 3ddekTuB-
HbIM KOMMYHHKAIUSIM C
6J1aromnoJsyyaTtensamMu. ['paH-
TOAAKIMe  OpraHU3aIuu
MOBBIIAIT TPe6OBaHUSA K
ONHCAHHUIO IIeJIEBBIX TPYIII
6J1arornoJiyyaTesiel Ha 3Ta-
nax Inojayv 3asBKU U OT-
YEeTHOCTH.

[Ipu saTOM npakTuue-
cku BceM HKO Hy»XHO Tak
WJIM MHaYe NpeJlpUuHUMaTh
YyCUJIUS, YTOOBI MOTUBHUPO-
BaThb OJiaromoJiyyaTesied K
60/1ee aKTUBHOMY COTPYA-
HUYEeCTBY, U OpraHU3aluU
HaXOASAT pa3Hble pelleHUs
3TOW NMPOO6JIEMBI.

6 Y MHorux opraHu-
3allMi He XBaTaeT KoMIle-
TEHUUHM U pecypcoB AJsd
BHeJIpEHUsI B CBOWO Jed-
TeJIbHOCTb IIOCTOSTHHOM
NpaKTUKHU c60pa M aHa/IM3a
obpaTtHoi cBsA3U. OpraHu-
3allUd OCO3HAIT 3Ty MNpo-
671eMy ¥ 3auHTepecOBaHbI
B 00y4YeHUU U 0OMeHe OIlbl-
TOM B 3TOU cdepe. HKO, kak
NpaBuJio, pa3pabaTbiBAIOT
MHCTpPyMeHTapui s cbo-
pa 4 aHajauM3a O0O6paTHOU
CBAA3U CaMOCTOATEJbHO. B
OCHOBHOM, 3TO OHJIaUH- U
odJialiH-aHKeTUPOBaHUE U
pexe - Jpyrue UHCTPyMeH-
THI.

7 B coob6mectBe HKO
MajJio obcyXaaeTcs TeMa
BOBJIEYEHUsI OJiaromnoJsiyya-
Tesied B paboty HKO, pas-
JINYHbIE aCMIeKThl KOMMYHHU-
KalU{d C HUMU U oOpaTHasd
CBA3b B YyacTHOCTHU. UHPpa-
CTPYKTYPHBIM OpraHu3alu-
M CTOMUT 0OpaTUThb Ha 3Ty
TeMy 0C060e BHUMaHHMUE.

C6op 1 aHanun3 obpatHom cBa3Kn oT 6aarononyyatenei. Mpaktnkm CO HKO

Kputepum nyuwmx npakTmk

no pabote c o6paTHOM CBA3bLIO
oT 6bnarononyvaTtenen B POCCUNCKOM

HKO-coobuwecTse:

@ 0C03HAaHHOCTHb
Y CUCTeMaTUYHOCTh
cbopa v aHa/IM3a
00paTHOU CBSI3Y;

@ uHTerpanus npoiecca
B yIIpaBJIeHYECKYI0

KYJIbTYDPY,;

2. OcHoBHble BbIBOAbI UCCeg0BaHUA

@ ucnoJsib30BaHHUE
Pa3HbIX UHCTPYMEHTOB
JUIs1 c6opa ¥ aHaJIM3a
006paTHOM CBSI3Y;

@® uvHpopmupoBaHHE
6s1aromnoJiyqyaTesiei
006 uTorax o6paTHOM
CBSI3U U IPUHSTHIX
pelleHUsIX.

e




3. MPEANOCHINIKA
CBOPA U AHATIN3A

OBPATHOW CBSI3U

T4% T4% T1% 62% 62%

[NossonseT Ham [Nosuupormpye T
MOBLILATH HOLLY
SAAOCKTUBHOCTb OPraHM3ALMKO KOK
NPOrPaMMbI NPOADZCCUOHANMBHYHO

Kakoe Bi1ussHHMe Ha Ba-
Iy OPraHM3aLMI0 OKa-
3pIBaeT BOBJIEYEeHHE
CTEeNKXO0J1AepOB?

Puc. 1. Momuseb! gosse-
YyeHuss cmetikxo.10epos
68 pabomy HKO (no dan-
HoiM [TUOH-PezuoH)

ononyyatenei. Mpaktnkm CO HKO

UccnenoBaHve [gaeT OCHO-
BaHHUe noJiaraTh, yTo HKO (c
y4yeTtoM Bbi6opku HKO, yua-
CTBOBABLIUX B  HCCJIEMO0-
BaHWHK) OCO3HAaHHO COOHU-
palT o00paTHYKo CBfI3b OT
CBOMX OJiaromoJiy4yaTeJsiem.
Jlns pa3BUTHUA 3TOM Mpak-
TUKU e€CTb U BHEIIHWE CTU-
MyJibl, U BHYTpPEHHHE IIO-
TpeOHOCTHM  OpraHU3alUM.
06 3TOM CBU/€TENbCTBYIOT U
KOJIMYEeCTBEHHbIE JJaHHbIE, U
VHTEPBBIO.

OpraHuszanuMu  MOHUMAIOT,
YTO BOBJIEYEHUE CTEUKXOJI-
nepos® B pa6oty HKO HeceT

Y MPaKTUYECKYIO MOJb3Y, U
NOJIOKUTEJNbHO BJIMSET Ha
ux uMumk. Tak, Hanmpumep,
y4acTHUKU mnpoekTa «06-
masgs UHPOPMAIMOHHO-TEX-
HoJIoTUYecKass maaTdopma
JUIS1  OLlEHKM COIL|MaJIbHBIX
pe3y1bTaTOB» (ITMOH-Pe-
rMOH) OTMeYalT B aHKeTaXx,
YTO y4acTHE CTEUKXOJJePOB
CIOCOOCTBYeT TOBBILIEHUIO
3QPEeKTUBHOCTH U POCTY
JIOBEpHUS K HUM, a TaKxe Mo-
3UIMOHUPYET OpraHU3alUI0
KaK MNpodecCUOHANbHYI0 U
NpO3pavyHyo.

3 Creiikxo/ephl - JIIOAU UJIU OPTaHU3ALUH, HA KOTOPBIX BIUSIET IPOEKT U/
WJIM KOTOpbIE BJIUAIOT Ha Hero. BausHue MoXeT GbITh KaK IO3UTHBHBIM, TaK U

HeraTUuBHBIM.

3. Npegnocbinkn cbopa 1 awanuda

(@)
o
o
)
=
o
Sc
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3.1. MOTWBbI HKO A9 NOMNYYEHUS OBPATHOU CBS3N OT
BITATOMNOJTYYATENEN

Eciv roBopuTh 0 MOTUBAX,
no6yxgatroumux HKO pa6o-
TaTb C OOpPaTHOM CBf3bIO,
TO HX JOCTAaTOYHO MHOTO.
HKO u B uHTEpBbIO, U B aH-
KeTax TOBOPAT O TOM, YTO
obpaTHasi CBSI3b — Ba*KHbIU
3JIEeMEHT KOMMYHHUKALUU C
6saromnoJsiydyaTesisiMd, OHa
BaXXHA U C 3TUYECKOU TOY-
KU 3peHHUs1, U C IparMaTu-
yeckoi. Tosbko o6GpaTHas

CBSI3b OT OJaromnoJyyare-
JIe¥ JlaeT YHUKAJIbHYI0 WH-
dbopmanio  AJi  OLeHKHU
NOTPeOGHOCTEN U MMJIAHUPO-
BaHUSA pabOThl, NO3BOJISAET
OTC/IEXXUBAThb €€ KauecTBO
U OLIEHUBATb pe3y/bTaThl.
3TO HEOOXOJUMBIH 3JIEMEHT
JIJIsl «CBEPKH KOOPAUHAT» U
Tpe3BOro B3IVIsifia HA MpH-
YUHbl YCIOEXOB W HeyAay.
O6paTHas cBA3b — 3TO TaK-

»Ke TOBOJL /IS BOBJIEYEHMUS
6JaromnoJjyyatesied B CO-
BMECTHYI0 pabOoTy, BO3MOX-
HOCTb HaJIa/JUTh KOHTAKT U
NOCTPOUThL J0Bepue, ybe-
JUB 6s1aromnoJiyyaTeJisi, 4To
€ro «CJabILIaT».

Ana HKO, yyacTByromux B
vcclelOBaHUM, 0OpaTHas
CBSI3b — 3TO:

»  ocHoBa JJis pa3paboTKU MPOrpaMM: BO3MOXKHOCTb JIYYLIero MoHU-
MaHHS$ CBOEU 1leJIEBOW ayIMTOPUU — ee TOTPEOHOCTEN U BO3MOKHOCTEN;
6s1arogapsi 06paTHOM CBSI3W CKJIAJbIBA€TCSl IOHWMaHUeE, YTO JesTelb-
HOCTb BOoCcTpebOBaHa M OpraHU3alMU NpeJJaraloT J0JsAM aJleKBaTHbIe U
KayeCTBEHHbIE YCJIYTH, KOTOpPble JeHCTBUTEJNbHO OTBEYAIOT UX MOTPED-
HOCTSIM U MOTYT YJIy4IllaTh KAUeCTBO UX }KU3HMU.

eoe

«Mbl xomum, umobbl Hawu ycay2u NO/JAHOCMbBI 0mMeevanu NnompebHo-
cmaMm cemell, NOIMOMy Mbl usyvyaem smu nompebHocmu. Mvl nocmosiHHO

3amavyuedem

ycayau

nod nompebHocmu

cemell.

Ilonywaemca

Au y Hac Ha 100%? He ecezda noayuyaemcs. Ho mbl K amomy cmpemumcs, U
CMpeMuMcst 0CO3HAHHOY,

- U3 uHTepBbLIO ¢ A. BopoBsix, «[ayHcang Any.

»  uHdopmalus AJis OIeHKH pe3ysibTaTOB KadyecTBa yCJayT, MEpPOIpHU-
SATHM, OTAEJbHbIX MPOEKTOB UM OOJIbLIUX NPOrpaMM, a TaK¥Ke CBOErO
BKJIaZla B KaKUe-TO 60JIbLIMe U3MEHEHHS, BO3SMOXXHOCTb MOHATh NPUYHU-

HBI HeyZia4 U yCIeXO0B;

oo

«10K KaK Hawu KOHCY/1bimAaHmMbuvl pa6omamm 6 ceMbsX, ... 3MmMoO 8603MOMHCHOCM b

(1)
N

ygeudems 2/1a3amMu podumesetl pabomy, Komopasi npoucxooum Kaxcowll 0eHb, U
Mbi-CRPAUUBAEM, COOI0OAIOM AU OHU 8eH#CAUB0CMb U 0eAUKAMHOCMb...,, 8CHO
amy-pabomy Mbl packaadbl8aeM Yepe3 80Npochl U NoayvYaeM 06pamHyHro c8si3b,
HACKOALKOAMO coomeemcmayem Haulemy npedcmas/ieHUI 0 MoM, Kak 00/14CeH
bbtmbyempoeH cepsuc. Mvl nosyyaem, no cymu, my pea/bHoCmMy, KOmopasi CKpbl-
ma-onmHacZAsa Hac amo makasi PyHKYUsl ONPOCHUKA — NPUOMKPbIMb 3A8ECY»,

— U3 nHtepBbio ¢ 0. bBorgaHoBon, ®oHpg KPMG.

> HOBOA —AJA 0oJsiee aKTUBHOI'O BOBJIEYEHUS 6ﬂarononyaneJIe171

C6op 1 aHanun3 obpatHom cBaA3Kn oT bnarononyyatenei. Mpaktnkm CO HKO

B coBMecTHY10 paboty ¢ HKO, HaniesieHHY10 Ha pe3ysibTaT, U BO3MOXXHOCTh
NpUBJIeYEHUs HOBBIX GJlaronoJyyaTesield, KIMEHTOB; MOBOJ, JJisl KOMMY-
HUKALMH C 6J1aronojyyaTesassMd U CTUMYJI [J1s1 pa3BUTHS UX IOTEHIMaIa.

eoe

«BascHo, umo6bl He mo1bKo — npogheccuoHabl, — dymanu 0 mom, Ymo 8aHCHO
0/151 KAueHma, Ho U cam KaueHm dymas 06 amom. Mol He «nepcm yKkasyrowuii»,
Mbl HAX00UMCS psI0OM U MOHCEM NOMOYb NOCMPOUMb NYyMb K NO3UMUBHbIM U3-
MEHeHUSIM, HO MOJIbKO 8Mecme ¢ KAUeHMOM, a He 3d He20. BaxcHo,umobbl Haulu
6s1a20n01y4yameau He 6blaU NPOCMO NACCUBHLIMU NOAYYAMENIMU YCAY2, HO
CaMu Mo2/1uU 0p2aHU308AMbCS, 8bIPA3UMb CBOU NOMPEeObHOCMU, NOHUMAMb, Ka-
Kast noddepicka um Heobxoduma. Tak oHU cmaHO8AMCs1 60./1ee yCmou4U8bIMUY,

— u3 nHTepBbio ¢ O. JlunHnukon, «etckue gepeBHU — SOS».

»  5MOUMOHAJIbHBIM OTKJIMK Ha CBOIO paboTty. CnpamiuBaTth y 61aromno-
JiydaTeJsied, YTO UM BaXXKHO U YTO C HUMH MPOUCXOJUT, BAXKHO 3TUYECKH,
0COGEHHO eCJIM [JleJ10 KacaeTcsl ysI3BUMBbIX Py JIOJeH, Tex, KTO Haxo-
JIUTCS B TPYAHOM CUTYaLlMM U YbMM MHEHHEM 0ObIYHO HUKTO He HHTepe-

cyeTcs.

3.2. BHEWWHUE CTUMYTIbI ONd HKO

C pasBUTHEM KYJbTYpPBHI
06J1arOTBOPUTENBHOCTA U
pOCTOM BJMSIHUAL CEKTOpa
001IeCTBO TaK WM MHa-
ye BCe 0oJibllle TPeOyeT OT
HKO poxka3aTesibCTB MOJIb-
3bl OT CBO€H JIeATEJIbHOCTH.
B coobmectBe HKO acnek-
ThI BOBJIEYEHUS 6J1aromnoJy-
yaTeJied U 00paTHOM CBSI3U
00CYX1al0TCSI B KOHTEKCTE
OLleHKH  3(p(PEeKTUBHOCTHU
M B pas3roBopax O KYJbTY-
pe 6J1arTOTBOPUTEJNBLHOCTH.
BakHOCTb 0OpaTHOW CBS-

3.3. CTUMYTIbl CO

JloHOpCcKoe CO0011eCTBO
crumyaupyer HKO  ak-
TUBHEe B3aMMO/IeNCTBO-
BaTb CO CBOMMHM OJaromo-
JydaTensaMy,  $OKycupys
MX BHMMaHMe Ha TO, YTO
OHU - BaKHeHas rpyn-

3. Mpegnocbiikn cbopa 1 aHaAn3a

34 OT OJiaromnoJy4aTesen
noHumarotr HKO, koTopsie
BBIXOJAAT HAa KOHKYpPEHT-
HbId PBIHOK COI|MaJIbHbIX
ycayr, HKO, cobuparwiue
YacTHble MOXKePTBOBAaHUS,
M OpraHusaluy, npejJa-
ramue oOIIeCTBY HOBbIE
CollMaJIbHble TEeXHOJIOTHH.
MM BaXHO Jl0Ka3aTb, 4YTO
OHM JEeHCTBYIOT, ONMHPasiCh
Ha peasibHble IOTPEOHOCTH
JIIoJlel, a He Ha COOCTBEH-
Hble TIpeJ/ICTaBJeHUs WJIHU
JIOCTYTIHYI0 BO3MOXXHOCTb

NOoJy4YuTh  (PUHAHCHUPOBA-
HUe. Takve opraHvusaluy B
TOW WJIM UHOM CTeleHM 3a-
JIyMbIBAIOTCSl HaJl OLIEHKOU
cBoer 3pPeKTUBHOCTH, HO
IIOKa KOMILJIEKCHOTO IIO/-
X0/la U TEXHOJIOTUM OLIEHKHU
WHHOBAIMOHHBIX NMPOEKTOB
U YHUKAJbHBIX YCJYT HET,
JUISI  3TOTO HCIOJIb3yeTCsl
obpaTHasi CBsI3b, KOTOpas
IIOMOTaeT CyJIUThb O TOM, KaK
6Jarojlapss  MOJIYy4eHHBbIM
ycayraM U3MeHsieTcsl Kaye-
CTBO KU3HHU JIIOJIeH.

CTOPOHbI JOHOPOB

na crerkxoagepos HKO wu
HEeOOXOJUMBbIM  HCTOYHHUK
MHOpMaUUu JJisl [JIaHU-
pOBaHUsI W OLEHKU Jes-
TEeJIbHOCTH OpPTaHU3aL U .

HccnenoBanue B paMKax
exxerogHoro npoekra ®Po-

obpaTHOM cBA3K

pyMa /JloHopoB «Jluzepsl
KOPIOPaTUBHOM 6s1aro-
TBOpUTeJibHOCTU» 2018 T.
CBU/IETEJIbCTBYET, YTO KOM-
IaHWM, OCyLIeCTBJAIIME
6/71aroTBOpUTEJIbHbIE TPO-
rpaMMbl, CTaJM aKTHBHee
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BOBJIEKATb CTEWKXO0JIJIEPOB
Ha BceXx 3Tanax 6J1aroTBOpHU-
TeJIbHOU [IeATEJIbHOCTU U
6oJiblle doKycupoBaTh-
cd Ha OJaromoJiydaTessx®.
[IpakTHyecku Bce y4acTBO-
BaBUIME B MUCCJAeL0BAaHUU
KOMIIaHUU BUJAAT 6Jiaromno-
JlyyaTeseu U MOAJEep>KUBaA-
omue ux HKO B uuciae 3a-
MHTEpPEeCOBAaHHbIX CTOPOH

CBOEM KOpIopaTUBHOM OJia-
roTBOpuTeSbHOCTU.  [lpu
3TOM MOYTH YEeTBEPTbh KOM-
nanui (23%) Ha3Basa GJia-
romoJiyyaTtesied KJHO4eBOMU
3aMHTEpPEeCOBAaHHON CTOpO-
HOW. Pe3ysnbTaTbl aHasM3a
B3aHMMOJIEMCTBUS  KOMIIa-
HUU CO CTEMKXOJIJepaMU Ha
pa3HbIX 3TaNax peajausanuu
KOpPINOpPaTUBHOW 6/1ar0TBO-

(95.7%) HKO

pUTENIbHON [J1eITeJbHOCTU
N03BOJISIIOT C/le/1aTh BBIBO/,
yTo B (QOKyce B3aUMOJeu-
CTBUSl HAXOASATCSA M CaMHU
6saromoJiyyaTesid, U opra-
HU3allUY, TPaHCAUpPYIOLIHe
MX 0KMJIaHUS W BBICTYyIAlO-
11Me OCHOBHBIMU NMapTHepa-
MU.

(95.7%) Bnaronony4yaTtenu

(89.4%) CotpyaHuku

(85.1%) MecTHble coobLiecTBa

(68.1%) AxumnoHepbl

(66%) TMpod.coobuiectBo B cchepe KCO, BriaroTBOPUTENBHOCTH

(66%) TllpepcTtaBuTenu Bnactu
(63.8%) KnueHTbl, napTHepbl, KOHKYPEHTLI, KPEAUTOPHI

(57.4%) CMU

(27.7%) MexgyHapogHble opraHu3auumn

(10.6%) WHoe

Puc. 2. Bzaumodelicmeue Komnauuil co cmelikxosndepamu npu peaaudayuu 64a20meopumesibHbix
npozpamm (no daHHvIM uccaedosaHusi «/Iudepvl KopnopamusHol 61azomeopumenvHocmu» 2018 a.

EXXeroAHbIM KOHKypC IIy-
O6JIMYHBIX TOJOBBIX OTYETOB
HKO «Touka oTcuyera», Ko-
TOpbIA mNpoBoAUT Popym
JlOHOpOB, TaK»Xe B KAKOU-TO
creneHy, crumyaupyet HKO
3alyMaTbCd 006 ayAUTOPHUHU
cBoero ot4erta. [loka u4ToO,
BCe e, OCHOBHBIMU YMTa-
TeJIIMUA OTYETOB ABJIAIOTCH
foHopsl. [loHuMaHue cBo-

el ayuTOpuMu O6JIaromnoJy-
yaTeseil - o06s3aTesibHOE
TpeboBaHUe K mnpodeccu-
OHAJIbHBIM OPTaHU3ANUIM
CO CTOPOHBI HauboJiee 3Ha-
YHUMBIX POCCUMCKHUX TpaH-
TomepaTtopoB. ['paMoTHas
XapaKTepUCTUKA IleJIEBbIX
TPYIN OLIEHUBAaeTCs MpHU
nojaye 3asBok B PoH/ npe-
3UIEHTCKUX IPaHTOB, PoHJ,

MOJAEPKKHU [eTer, Haxo -
LIMXCA B TPYAHOMW KHU3HEH-
HOU CHUTyalluy, NPOrpamMMy
«CeMenHbIN dapBaTep»
®onpa TUMYEHKO U pyrue
@®onapl. 3asgBKa Ha CpaHT
Mapa MockBbl TpebyeT ce-
pbe3HOr0 060CHOBAHUSA BbI-
60pa LeJieBbIX IPYNI U OIHU-
CaHUsl UX KOJMYeCTBEHHBIX
Y KayeCTBEHHBIX XapakKTe-

4  http://www.donorsforum.ru/reports/lidery-korporativnoj-blagotvoritelnosti-potratili-na-filantropiyu-v-2017-
godu-bolshe-50-mlrd-rublej/?fbclid=IwARO0-pli0b000GCsQITQz3UaAhNw1St6YUjpltb]JxKtsB_RSB2U0IQ_hp-rE
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PUCTUK, ONHMparolerocs
Ha JlaHHble HCCJeZJOBaHUM.
ABTOp 1npoeKTa [JOJDKEH
TaKXKe CIJIAHUPOBaThb, KaK
opraHusanus cobupaeTcs
OLleHMBaTb H3MEHEHHUS B

MOJIOXKEHUX CBOUX OJaro-
nosy4yateseil. Takue Tpeb6o-
BaHUud ctumyaupyrt HKO
60Jsiee BHUMATEJNbHO OTHO-
CUTbCA K CBOUM 6Jiaromno-
JlydaTesiiM M COOMpaTh UX

TekyLime n noteHuuansHble JoHopbI (38.2%)
Bnarononyyarenu (17.7%)

OpraHusauumu, ¢ kotopblMu coTpyaHuyatoT (10.4%)
Kutenu tepputopun  (9.2%)

LLivpokas nybnuka, xutenu ctpanbl  (9.2%)

obpaTHyl0 CBs3b, TaK Kak
sTa uHpopmauus - ybeau-
TeJIbHbIHN 10BOJ, O TBEPXK-
Jlal0LIMN  aKTyaJbHOCTb H
3pbeKTUBHOCTL TpeJara-
embix HKO mep.

OpraHbl Bnactn (3.6%)

PykosoacTeo opraHmsaumm  (2.8%)
BonoHTepsbl opraHm3aumm  (2%)

BoblwecTosiwas opraHusauma (1.6%)
HwxecToswue opraHusauun (1.6%)

He opueHTupoBanuch KOHKpeTHO (1.2%)
CotpyaHuku opraHusaumm  (0.4%)
Konnerun, naptHepsbl, gpyrue opraHm3aumm (0.4%)

Opyrme HKO (1.6%)

CMU  (0%)

Puc. 3. Hau6oaee saxcHas adpecHasi zpynna 0451 HKO (no 0aHHbIM 3a5180K y4ACMHUKO8 KOHKypca

«Touka omcuema» 2018 2.)

3.4. CTUMYTIbl CO CTOPOHbI YACTHBIX JOHOPOB:
BITATOMNOTJIYYATEIIN N DAHOPAUSNHI HKO

OpraHuzanuuy, paboTato-
IMe 3a CYeT YacTHBIX IO-
YKEPTBOBAaHUH, COOUPAIOT

06paTHYIO CBSA3b HE TOJIbKO
JlJIsl OLIEHKH CBOeU paboThl,
HO U JJid ee MCIO0JIb30Ba-
HUS B aHAPal3UHTOBbIX
KOMMyHHUKalUsAx. 06paTHas
CBSI3b  OJlaromoJiy4yaTeJseu
ype3BblYalHa Ba)KHA [JId

3. MpeanocbinkmM cbopa v aHanmsa

ycnemHoro ¢aHapai3uHra
B HKO, nockosibKy 3TO 0iMH
U3 HauboJiee HaJeXHBIX
cnocoboB yb6eAuTh JOHOpa
B TOM, uTO pa6ota HKO npu-
HOCHUT N10JIb3Y KOHKPETHBIM
JIIOASIM U U3MeHsleT K Jy4Y-
IIeMY UX >KU3Hb.

TouHo Tak ke 3TO paboTaeT

B KpayadaHaunre. Kpaya-

obpaTHOM cBA3K

baHJUHT - OrpoMHas pa-
6ora HKO, kortopas wupger
ropaszo 3dpdekTHBHEE,
KOrza JIIASAM I[peJesbHO
NOHATHO, KOMy M Kak IO-
Moratb. MMeHHO mno3Tomy
4acTo MOJAONeYHble oOpra-
HU3aLUUN CTAaHOBATCA IJaB-
HbIMU TepOsMU NPOEKTOB.
[IpeactaBuTenu kpayadas-
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JIMHTOBBIX MJaTPopM caMu
ob6ujaTCca ¢ 6JiaromnoJy4a-
TeJIIMU PeJIKO: OT MpPOIIe/]-
IIUX BaJWAALUI0 OpPTraHU-
3allMid OXHUJAETCs, YTO HX
IPOEKTHI yKe CIJIAaHUPOBa-
Hbl HA OCHOBAaHUHU MOTPED-
HOCTeH OJjiaromnoJiydyaTtesen
U C yueTOM uX MHeHHUH. Ho
Ipyd 3TOM o6GpaTHas CBS3b
OT GJiaromoJiyyaTeJsied — He-
oTbeMJsieMasi 4acTb KpayZ-
baHAUHTOBOM  KaMIlaHUM
M 4YacTto - ¢$akTop ycnexa.
OAvH M3 TUNHUYHBIX MpPHU-
MepoB - BHjle00bpaleHure
OT UMEHHU MO/ 0NEeYHbIX, KO-
TOpPO€ BbINYCTUJU aBTOPDI
npoekTta «IIpocTtbie Bemim»

Ha matdopme Planeta.ru
(MHKJ/IIO3UBHbIE  MacTep-
CKHe JJis JIoJeld ¢ ocobeH-
HOCTSIMH pa3BUTHS), COOU-
past ZIeHbr'M Ha OTKpbITHE
CTOJISIPHOTO  KOBOPKHHTA.
MUMeHHO »3TO o6palieHue
MIOMOIVIO 3aBEPILIUTH CHOP.

[IpyTOM 4YTO MCTOPUU OT
6J1aromnoJsyyaTesen TS
dbaHgpaliduHra W Kpay/-
daHaUHTra — B 60JIbLIEN CTe-
IleHW 30Ha [1Mapa, U OpraHu-
3allMyd BbIOUPAIOT /I HUX
«IIPOBEPEHHBIX»  T'epPOEB,
KOTOpble MOKaXXyT paboTy
OpraHU3aluyd C BBIUTPHILI-
HOW CTOPOHBI, MOXKHO I0J1y-
YUTb L€HHY0, @ UHOT/A He-

OKU/JIaHHYI0 HWHQPOpMaLMIo
JIJIsl OLlEHKH CBOEW paboTHhl.
[IpepcraBuTen ®onpa
«HyxHa noMmoub» paccka-
3bIBAIOT, YTO B UX NPAKTHUKE
He pa3 ObIBaJIM CIy4yau, KOr-
Ja repod QaHApaN3UHIO-
BOM NyOJIMKAILUU OLlEHHUBAJ
okazaHHyrww HKO mnomompb
He TaK, KaK 3TO 0XKU/1aJI0Ch,
Y 3TO ObLJIO IPeJMeTOM 00-
CYXXeHHUS C OpraHU3alyen.
W B s11060M c/iydae MOUCK U
BbIOOp reposi GpaHgpan3nH-
roBOM UCTOPUH — 3TO pabo-
Ta C 00paTHOM CBI3bIO OJ1a-
rornoJiyJyaTtesen.

3.5. KOMMETEHTHbLIV BNATOMNOTYYATENb BbIrOJEH

Ang HKO

PazBuTHe KOMMYHHKaLUU
mexay HKO u 6saromosy-
yaTeJsisIMM BaXXHO JJis1 BOC-
NUTAHUS «KOMIIETEHTHOTO
6saronosyyaTtess». C pac-
npocTpaHeHUeM 6J1aroTBO-
PUTENBHOCTU U COLUAJIb-
HbIX TEXHOJIOTUU pacTeT
He TOJIbKO JJ0BEpUE U MOJ-
Aepxkka HKO, HO u kousm-
4YeCTBO OOpallleHUd K HUM.
[Ipy 3TOM Ky/abTypa NOMO-
1M U camomnoMoiu B Poc-
CUU HaXOJUTCS Ha J0BOJIb-
HO HU3KOM yPOBHE, U JIIOJHY,
o6pallasch 3a Mo/ IePKKOH,
yactTo He MoOryT chopmy-
JIMPOBAaTh COOGCTBEHHbIE

NOTPeOHOCTU W He 3HAIOT,
KaKyl MOMOIb MOXHO IIO-
JIyYATb B TOW WUJIU UHOM Op-
raHusanuu. OpraHusanuu
- 0COGEeHHO Te, KTO pabo-
TaeT B CerMeHTe aJ[peCHOM
IOMOLUIY WUJIM C TaK Ha3blBa-
€MbIMU «MaJIOpeCypPHbIMU»
rpyInaMmy, roBopsiT O TOM,
YTO CpeAd pPeLUNUEeHTOB
IOMOLUIY MaJIO KKOMITETEHT-
HBbIX» 6JlaromnoJiyyaTesein®,
M OHM CTAJIKUBAIOTCA OJHO-
BpEMEHHO W C AepHUIUTOM
CIpoca Ha CBOM YCJIYTH, U C
WOKIUBEHYECKUM N1OJX0/I0M.
MMeHHO 103TOMY B MOCJIE]-
Hee BpeMs B CEKTOpE CTa/Ix

6oJiblile TOBOPUTH 06 3THUKE
B3aMMOOTHOLIEHUHN € 6Jia-
ronosay4darenassmMu. DoHAbI
3aUHTEepecoBaHbl B KJIMEH-
TaX, HAaCTPOEHHbIX Ha CO-
TPYAHUYECTBO U TOTOBBIX
BHOCUTb CBOIO JIENTY B 06-
muil pesyabtaT. 06 3TOM
rOBOPST HEOJHOKPATHO
SKCHEPThl U B COLMAJIbHBIX
CeTSIX, U B «OTPACJIEBBIX»
CMMUe.

JTUYecKMe U KOMMYHHKa-
LJMOHHblE MpO6JieMbl B3au-
MOOTHOLIEHUW OpraHu3a-
IUKA U OGJiaromnoJiyyaTeseu
NOCTENIEHHO OCO3HAITCH B
CEKTOpe.

5 https://www.asi.org.ru/news/2018/04/26/etika-obshheniya-s-podopechnymi/
6 https://www.miloserdie.ru/article/dina-magnat-lyubaya-rabota-s-priemnymi-semyami-eto-dolgo-i-ochen-

nezhno/
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C6op 1 aHanun3 obpatHom cBa3Kn oT 6aarononyyatenei. Mpaktnkm CO HKO

ITHKa KOMMYHHKaIMH C 6J1a-
ronoJiy4yaTessiMu KOCBEHHO
3aTparMBaeTcs MpU 00CYyX-
JleHUd TeMbl Mpodeccuo-
HaJIbHOTO Bbiropanus B HKO
B CBfI3U C TaK Ha3blBaeMbIM
KOMIIJIEKCOM cracaTeJis, KO-
TOPBIM MOXET pa3BUTbCA Yy
cotpyaHukoB HKO, paboTato-
IIMX C OJsiaronoJy4yaTessiMu:
«K Takomy uenoBeky («cna-
caTesito») TpPeabsBJISIOTCS
3aBbIlIEHHble TpebOBaHU4,
Be/lb OH JI0JDKEH «ITPUUYHUHSATH
Jl0OpO ¥ HAaHOCUTD MOJIb3Y».
C apyrou — y caMoro 4eJsio-
BeKa C I3TUM KOMILJIEKCOM
TOXKe M0 OTHOIIEHUIO K cebe
3aBbllIEHHbIE OXUJAHUA. Y
Hero ecTb MHUCCHUS, OH J0JI-
»KEeH CHACTH JIeXalllui BO 3Jie
mup. U B urtore nosydyaercs
CBOEro poja yAOOHBIN AJis
BCeX KOHTpPAKT. O6111eCcTBO He
npucBauvBaeT npobsemy. OHO
«BpyYaeT» ee ClelaJbHOMY

«CBATOMY 4eJIOBEKY» U IPO-
CUT 6oJibllle HE OECIIOKOUTb.
CnacaTtesib TMoJiydaeT MpU-
3HaHWe, CMbICJ KU3HU. Kun-
€HTbl PaccaabJSIOTCA: pa3 C
HaMH paboTaeT 3TOT CBATOU
4yeJI0BEK, TO 3a4eM HaM-TO
ctapatbcs? OH e CBSITOWN,
- uuTupyeT «DUIaHTpPOM»
ncuxoJiora Jlroamuay Iletpa-
HOBCKY10.

B coobmectBe nosiBisiercs 3a-
MpoC Ha OOCYXJIEHHE TEeMBbl
KOMMYHUKAIIUA ¢ TPAHTOIOJY-
yaTensiMU, U TaKUe TUCKYCCUHU
NPOBOASTCS Ha IUIOIIAJKAX,
HarpuMmep, B LeHtpe «buaro-
chepar, WM BUPTyaIbHO, B CO-
oO1ecTBe 0671aroTBOPUTENBHBIX
opranuzauuid. [Ipu stom, cyns
1o 0OpaTHOM CBSA3U OT MOCETH-
teneit mequakiyoa «ACU-bna-
rocepa» M JIPYyrux MOCKOB-
ckux HKO, Tema namexko He
ucyepraHa: pa3roBop MOXHO U
HY>KHO MPOJIOJIKATh.

ru&utm

3. MpeanocbinkM cbopa M aHanm3a obpaTHOM cBA3MU
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4 CNACTEMHOCTb OBPATHO l}] CB43 «/lo yuacmusi & npozpamme ITHOH-pezuoH Mbl He NPAKMUKOBAAU NOAYHe-

HuUe 06pamHoli cesi3u 0m pasHuix 2pynn cmetikxoa0epos. Jlaxjce ecau oHA no-
/Ay4a/1acs 8 8ude oms3bl808, KOMMeHmMapues, aHKem 06pamHoOll €8s3uU, mo He
ObL1a cuCMeMamu3upo8aHa U NPoaHa u3uposaHa. [losyueHue o6pamuoli cesi-
3U OYEeHb NOMo2aem 808peMsl CKOpPEeKmMuUpos8ams €80 pabomy, 6bimb 6.auMNce
K 6.1a20n01y4amensim, pacwupsiem uHhopMamueHoCms N0 UMEHUWUMCS Y HUX
Hyscdam. Ha 0aHHbIT MOMEHM Mbl NOAYYAEM 06PAMHYIO C8513b N0 0OHOMY HA-
npassieHuio Hawell pabomvl - mesienpoeKmy, N0 KOmopoMy npoeesu OYeHKY e20
8/USIHUS1 HA peuwleHue npobiembl cupomcmaa 8 pecnybauke. Ho cuumar, umo
8 bydywem HA0o NpaKkmMukosams noJlyyeHue 06pamHotl cesi3u dasxce Ha makue

CHUCTEMHOCTb 0OpPAaTHOM CBSI3W — BaXKHbIM KPUTEPUU
3peJIof MPaKTUKK 00paTHOM CBSA3H, IOTOMY YTO CH-
CTeMaTHU4YeCKU INoJy4aeMasd UHGopMauusa JaeT BO3-
MOXXHOCTb OpraHU3aLlMh OTC/IeXUBATh JUHAMUKY,
/ile1aTb 0GOCHOBaHHbBIE CPAaBHEHMS U BBIBOJBL. Kpo- pasosvle meponpusimus Kak nposedeHue pa3AuvHblX KOHKYpPCo8, Ymobbl y1y4-

M€ TOro, CHCTEMAaTHIHOCTb [J€JIa€T IIPpOoLecC MEHeEE wums ux kKa4ecmaeo, onpede/iums Yesecoobpa3Hocms U akmya/abHOCMb UX NPO-
pecypco3aTpaTHbIM: 3Ta [eATeJbHOCTb BXOAWUT B gedeHust.», — u3 uHmepswto ¢ 0. AHOpocoegotl, PoHd «/Jlemu Caxa-A3usi».

KyJIbTYPYy Y NMPAaKTUKY OpraHU3alUH, I03BOJISIET BbI-
JleJIITh HAa Hee He06X0IMMOe BpeMsl, ZJaeT METOUKY,
M306aBJISIIOILYI0 OT HEOOX0AUMOCTH KaXKAbIN pa3 U30-
O6peTaTh YTO-TO HOBOe. HakoHell, CUCTEMaTUYHOCTh
npuy4aeT 6JiaromoJsiydyaTesed K NpaKTUKe JaBaTh
06paTHYIO CBSA3b: OHU CO BpEMEHEM MOHUMAIOT, YTO
MX MHEHHE BaXKHO, U 0’KU/JAIOT, UTO Y HUX OYZAEeT BO3-
MOXXHOCTb BbICKa3aThb CBO€ MHEHHE B MOHSATHOM U
yA0OHOM J1J1s HUX popMarTe.

. 4.1. OBPATHAS CBS13b COBUPAETCH Kak uacmo 0p2dHU3ayuU npueJexarm pasAudHsle 2pynnel cmeiikxo.10epo8 K
HKO HE BCET ﬂ A u3MepeHulo ceoeli pezyssmamugHocmu?
O cucteMHOM paboTe Mo c60py U aHAJIU3Y 0OpPaTHOMN - 32% 36% )
. CBA34 ropopusu nodytu Bce HKO, yyacTBoBaBI1IME B ‘
MCC/IeJOBAaHWM, HO MO-HAaCTOSAIEMY 3Ta MpaKTHUKa
BCTPOEHA B yNpaBJIEHYECKUH NMPOLECC U PYTHUHY Y
kpynHbix HKO, HacTpoeHHBIX Ha CHCTEMHbIEe U3MEHe- :
HUS, @ B HebosiblIUX pernoHasbHbix HKO o6paTHas
CBSI3b COOMpAeTCs pexke B 3aBUCHUMOCTH OT CTUMY- Mepconan oprannsauum Poputenu / poacTeeHHWkN
JIOB, 33/1a4 U HAJIMYHUSI PECYyPCOB U BO3MOKHOCTH. 55% |
70%
1ave 15%
CneumnanucTbl

CTeneHb pacnpocTpaHeH- CcpeAHeM COOUpAIOT 06paT- pPEeHHI0 CBOeH pe3y/bTaTHB-
HOCTM TNPAKTUKU c6opa HYH CBsI3b [0 CBOMM MepO- HOCTH, B YACTHOCTH — JieTel
0O6paTHOM CBfI3M MO MMe- NPUATHUAM U ycayram 6osb- (47%), ux poautesiel/poa-
IOUMUMCS  JaHHbIM oO4yeHb 1ie 4yeM B 50% ciy4aes. CTBEHHUKOB (65%) u cne-
TPYAHO OLIEHUTh, HO MOXHO [lo [AaHHBIM aHKeTHUpPOBA- IUAJUCTOB U3 APYTUX Opra-
npeamnonoxutb, 4tTo HKO, Husa mnpoekra «IIMOH-pe- Huzanuit (45%).

KOTOpble HMeJu OTHolue- ruoH», HKO mnpussiekawoT

HUE K HCCIe0oBaHUIO, B GJiaromnoJsy4yaTesend K UsMme-

OoHopbI loc. Bnactb
(BHe opraHusaumn)

@ He BoBrnekaem / peako @ vacto Bceraa

Puc. 4. Bosaeuenue cmelikxos10epos 8 oyeHKy pesysbmamusHocmu (no daHHvim [THOH-Pe2uoH)

4. CucteMHoOCTb 06paTHOM CBA3M




[lo ppyruM MCTOYHUKAM
BU/JIHO, YTO cO0Op oOpaTHOH
CBSI3W HE 3aBUCHUT OT BHJaA
YCJIYTHU WUJIU CTENIEHU YKOope-
HEHHOCTU MNpPaKTUKHU: pas-
Hble OpraHu3alUd MOTYT
cobupaTh WM He COOUpaATh
06paTHYIO CBA3b AJisl O4HO-
r0 U TOTO e BU/Jia JAesaTelb-
HoCcTU (Hanmpumep, obyde-
HUSI UK KJAYOHOU paboThl),
Y 3TO He 3aBUCUT OT TOTO,
yCTOWYMBA JIA TNpaKTHUKa
WJIM TOJIBKO BHeJpsieTcs. [1o
BCEW BUAMMOCTH, TaKoe pe-
meHue npuHuMaeTtcsa B HKO
WHJUBUJYAJIbHO B CUJYy
Pa3HbIX 0OCTOATENBCTB.
Ty runoTe3y MOATBEPXKAa-
I0T [JaHHble, TMOJy4YeHHbIE
n3 oryetoB HKO - yyacrt-
HUKOB nporpaMMmbel «Ce-
MelHbIN ¢apBaTtep» PoHAa
Tumuyenko. Cyad 1Mo 3TUM
oTyeTaM, obOpaTHas CBSA3b
cobupasiacb NpPUMEPHO B
NOJIOBUHE CJy4yaeB - Kak
npasuJo, Torga, korga HKO
NpOBOAUIN O00y4eHHUe, KOH-
CYyJIbTUPOBaHHWE, pa3BUBaAJIU
KJyOHYIO  J1eITeJIbHOCTb,
HAaCTaBHUYECTBO, CylepBU-
3UM WA BHeAPSJIU KaKue-
TO HOBBIE YCJIYTH.
YuactHuku npoekra «CTaH-
JapT Jl0Ka3aTeJlbHOCTH
NpPaKTUK B cpepe eTCTBa»
3aroJIHSIIA AHKEThI, OTBEYas B
HUX, B TOM 4YHCIIe, Ha BOIpPO-
CBI O TOM, B KaKOI CTENeH! X
MPaKTUKU CTPOSITCSI HA OCHOBE
MHEHHUs OJiaronoyrydaresnei.
Anketsl 3anonHuwim 70 opra-
HMU3aLMH, pean3ylolne Kak

(@)

[a)}

Q
T

YCTOABHIUCCS, TaK W ITAJIOT-
HbIC (HA CTaauu ampoOaIivm)
NI NTHHOBAIIMUOHHBIC (Ha CcTa-
JH pa3pabOTKH) IPAKTUKH.
OTBeThl NOKasaJ, 4YTO
6O0JIBIINHCTBO (78,5%)
onpoweHHblx HKO pea-
JIU3YIOT CBOU NPaAKTUKHU
Ha OCHOBe OOpaTHOM CBH-
31 OoT O6JiaromnoJsyvaTesen.
[Ipy 3TOM HHTeEpecHo, 4TO
obpaTHasd CBfI3b cob6upa-
eTCcl He3aBHCUMO OT TOTO,
O KakKOW IpaKTUKe HJeT
pedyb — HOBOU WJIU yXKe 3a-
pPEKOMEeH/IOBaBIEH  CeOsl.
84% opraHuzanyMii MoOryT
NOATBEPAUTH JlOCTHXKe-
HUe pe3yJIbTaTOB MHEHUEM
6saaronosaydaTtesied, a 81%
OpraHM3aLMy NpOBOAAT pe-
T'YJISIPHBIN COOP JaHHBIX 00
M3MEeHeHUHU CUTyaluu 6Ja-
ronoJsydateserd. W KonHeu-
HO, BaXKHasd JiJis1 Hac uudpa:
TOJIbKO 56% opraHusanui
KOPPEKTUPYIOT CBOK Jed-
TeJIbHOCTb Ha OCHOBeE Ipo-
BeJleHHbIX MCCJIeJJO0BaHUU
noTpebHocTed  6GJjarormo-
JiydaTesJed U KJKYeBbIX
CTEHMKXOJIZIePOB.

I aHanuns obpatHom cBasun oT baarononyyatenei. Mpaktnkm CO HKO

4.2. MPUHATUE PELLEHWM HA OCHOBE

OBPATHOW CB43U

N KoJsinyecTBeHHbIE /[laH-
Hble, W MHTEPBbI0 TMOJ-
TBEPXK/AAI0T, YTO OCHOBHas
3agaya HKO npu c6ope 06-
paTHOU CBSI3U COCTOUT B
TOM, 4YTOOBI, CBepsIsiCb C
MHEHUEeM 6JaromnoJiyyarte-
Jig, IpeJijiaraTb eMy BOCTpe-
OOBaHHbIE, aJleKBaTHbIE U
y/l00Hble yCJYyrd B paMKax
3aZlyMaHHOW CTpaTeruy, 3a-
IJIAHUPOBAHHBIX POTpPaMM
Y IIpoeKToB. BHeapeHue ce-
pbe3HbIX U3BMEHEHU N TPeOY-
eT pecypcoB, a TaK Kak yallle
Bcero HKO pa6oratT B pam-
KaX YTBEPK/JeHHbIX JIaHOB
U O10/KETOB, UM TpebyeTcs
BpeMs JJis Cepbe3HbIX 06-
CYKIEHUH U NIOUCKA pecyp-
COB aJi1 MHHOBanui. UMeH-
HO TMO3TOMY OOJIBIIMHCTBO
pellleHul, KOTOpble IpH-
HHUMAKTCA Ha OCHOBe MOJY-
YeHHOM O00paTHOW CBfI3Y,
MOXXHO OTHECTH K pa3psany
TEXHUYECKUX.

Kak B HKO mnpoucxoaut
NPUHATHE pelleHuU IIo-
cle MoJiyueHUs1 0o6paTHOU
cBa3u? ['paHTOnOJIy4aTesu
IIPOrpaMMBbIl «CeMenHBIN
dapBaTep», 0TBeyasd Ha BO-
npoc «llpyHumanuce U
yIpaBJieHYeCKHe pelleHus
o pe3y/JbTaTaM 06paTHOU
CBSI3U?7», JAaBaJid IIOJIOXKU-
TeJIbHbIA OTBET IPUMEPHO B
15% canydaeB. Bo/sibIIMHCTBO
pelieHUHA OBLIYU, CKOpee,
TEXHUYECKUMU U KacaJliChb

4. CucteMHoOCTb 06paTHOM CBA3M

yCOBEPILEHCTBOBAHUS IPO-
1jecca: HanpuMep, BBeJIeHUS
HOBBIX TEM B MNpPOTpaMMy
oby4eHus1, 6o0siee yJOOHOrO
pacnvcaHusi, CO3JaHUS KOM-
$OpTHBIX yCI0BUM AJA 3a-
HATUWA. Bo MHOrux ciay4asx
obpaTHas CBSI3b NOATBEPXK-
Aana, yto HKO HaxopsTcsa
Ha «IpPaBUJbHOM MyTHU» U
Jlajla OCHOBAaHUSA NPOAOJI-
»KaTh HAYaTyl aKTHBHOCTb.
Ob6paTHas CBsI3b JjaJjia oBOJ,
K TOMY, 4TOOBI OoJiee Tuia-
TeJIbHO NPOBOJUTbH OTOOP
MOTHBHPOBAHHBIX YYaCTHU-
KOB 00y4Y€eHUSI:

B oTZe/IbHBIX Cy4dadax rnocjie
N0JIy4eHHOUW 0OpaTHOM CBS-
3W IPUHHUMAJIMCh yIIpaBJeH-
yecKue U KaApoBble pelie-
HUS: HCIOJIb30BaTh HOBbIE
NOKa3aTeJu [JJs1 OIEeHKU
JlesITeJIbHOCTH, U3MEHUTb
IITaTHOE paclucaHue, 3a-
KJIaJbIBaTh JIONOJIHUTE/b-
Hble Pecypchl Ha MpoBeje-
HUE OLIeHKU pe3y/IbTaTOB
IPOEKTa, 3aHATHCS peKJa-
MOW IpoeKTa U 1p. B otxenb-
HBIX CJ1y4asx [0 UToraM o6-
paTHOM CBSI3U ObLJIO pELEeHO
3aMyCTUTbh HOBble aKTUBHO-
CTH WJIM IPOTPAMMBI, TPEOY-
ole ob6CyX/leHus, pa3pa-
OOTKU U JIOMOJIHUTEJbHOIO
61o2keTa (MpoBecTH KoHpe-
pEeHIIMI0, 3aMyCTUTh HOBYIO
yCJyTy, pa3paboTaTbh HOBYIO
nporpammy).
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B unTepBbio npeacraButesn HKO roBopuiy, 4To
JleJIITCA TOJIyYeHHOU OT OJiaronoJsydaTesied WH-
dbopmalMen co CBOel KOMaH/0H, Cllel[MaJuCTaMH,
MeHeJKMEHTOM M PYKOBOJCTBOM OpraHU3allvy,
U 3TO CJAYKHUT NMOBOJOM [/ NPUHATHUA pelleHUn
TOr0 WU UHOro ypoBHs. B ®oHpe «/JlayHcang An»
10 UTOTaM OOCYXJeHHs1 0OpaTHOW CBSI3U NMPUHU-
MalTCSA NPOTOKOJIbI BHEJpEHUS NpeAJIoKEeHUH, U
3TO OCHOBaHHWe [Jisl 3alyCcKa HOBOW NpPOTPaMMBbI
uan ycayru. [Ipu aToMm, mo cjioBaM NpeAcTaBUTENA
doHja, NIPOTOKOJ, XOTS U GPOpMaan3yeT NpPOLEeCC, HO
He YOBICTpSIET €ro, IOTOMY YTO BHeJ[peHUe TpebyeT
00CyX/1eHHUs Y IOKMCKa PecypCoB.

WHorga opraHusanus MnojydyaeT HEOXKHUAAHHYIO [1Jis
cebs nHGOpPMaLMIO U peardpyeT Ha Hee, AaXKe eCJIU
npeJiJi0KeHUe He BIMChIBAETCS B PAMKM IIPOrpamMMbl
M TpebyeT AONOJHUTEJbHbIX He3alJlaHUPOBAHHbIX
BJIOXKEHHUH:

«[lamob s1em yenmp pabomas, u Mbl, cCneyuaaucmol,
OWUBOYHO NO/AA2AAU, YMO MAM CO30aHbl KOMPOPMHbIe
yca08us 04151 HeHWUH, HO K020a Mbl cma/u cnpawusams
U no/ayyams 06pamMHyl0 C6513b, 8blSICHU/0CL, YMO Mo,
Ymo Mbl cyumMaau KoM@Popmonm, 045 HeHWuH 6bl10 He-
kom@popmHo. Hanpumep, 6ce iHeHWUHbl 2080pUAU, YMO
UM mpe6yemcsi AUMHOE NPOCMPAHCMBO, YMO UM He X8a-
maJo JAUu4H020 NPOCMPAHCMEBd, YMmo UM X0mesa0cChb Obl,
Umobbl UX KOMHAMbI 3AKPbl8A/IUCL HA KJHOY, 4MOo6bl
compydHuUKu He umeau myda docmyna, 4mobbl y MaMbl
0bL10 Kakoe-mo... U ommeyaau, 4¥mo 3mo 6bl10 cepbes-
HbIM pakmopoMm cmpecca 04 Mambvl. U 8 coomeem-
CMaeuu ¢ 3MuM Mbl NPUHAAU peuleHue c0esaamb peMOHm
8 YeHmpe U U3MEHUMb 30HUPOBAHUE HCUAbIX KOMHAMY,

— n3 uHTepBbIo ¢ O. Jlum, «Yyxux aeten He ObiBaeT».

Cbop 1 aHanun3 obpaTHOM cBA3K OT Baronosyyatenei. Mpaktnkn CO HKO

WHorja HeoxkulaHHas MHGopMaLUsi 060pavyrBaeTcs
HOBBIM WHTEPECHBIM MpeJJioKeHUEM JJisi YaCTHBIX
JIOHOPOB U paboTaeT Ha 00IMU GaHAPAU3IUHTOBBIN
ycliex opraHu3aluu:

oe
«Y Hac ecmb npozpamma, komopasi pabomaem 8

MypmaHckoll obaacmu Ha meppumopuu Jlosozepcko-
20 patioHa. Ml noddepicusaem demetl, ybu podumetu,
umerom omcpo4ky om HakasaHus. [Ipoeods aydum, Mol
CNpocuiu: 4e20 8aM He xgeamaem 8 Npo2pamme, Kakas
euje noddepaicka 6vLi1a 6sl Heobxoduma? U odHa desyui-
Ka ckasa.aa, 4¥mo 6bl10 6bl 04eHb XOPOUo, ecau Obl Mbl
nomozau eti cdesnams 3y6ul. Ha camom desae, 51 cpasy
He noHsaa. Ho nomom cmaso sCHO, Ymo 3ma 803MOiC-
HOCMb — Mox)cem npugecmu K 60/4bWUM USMEHEHUSIM 8
aHcu3Hu amotl desywku. OHa Haxodumcsi 001200 peMmuc-
cuu, desiaem 60.1bwue ycnexu 8 80CNUMAHUU pebeHKa,
udem gneped, HO npobaembl ¢ 3ybamu mewarom el 4ys-
cmeosamb cebsi 6osee docmoliHo. Ymo makoe Kpacu-
8as1 Y/blOKA - 3MO yg8epeHHoe 06ujeHue, 803MOHHOCMb
no/y4yums xopowyt pabomy. Hawa opzauvuszayus He
CMOJCeM 3a104UMb makue pacxodsl 8 6100cem, Ho Mbl
MOXHCEM NOMOYB ell pewlums nNpobaeMy ¢ NOMOWbBK J110-
dell, komopble 20mo8bl nomozams. Takas noddepicka
MOHCEM NOMOYL COenamb pbl8OK, U 3MO HE pa3osblli npo-
ekm, a uHeecmuyusi. U 6os1ee, noHssmHas 015 coobuje-
cmea, yem paboma ncuxo/02a UAuU ncuxomepanesma,
— u3 uHTepBbIO ¢ O. JlnnHuukon,

«deTtckne gepeBHn — SOS».

4. CucteMHoOCTb 06paTHOM CBA3M
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5. MUHCTPYMEHTAPUW 019 CBEOPA
N AHATTIM3A OBPATHOWU CBA3U

24

OpraHusanyu KCHOJb3YKT pa3Hble UHCTPYMEHTHI
JlJIsi cOopa 0OpaTHOM CBSI3U OT CBOUX 6JiaromoJiy-
yaTtesied. Kak npaBusio, HKO pa3pabaTbiBalOT UH-
CTPYMEHTBI CaMOCTOSAATEJNIbHO — CUJIAaMU CBOUX Me-
He/PKEPOB WJIM CcllequanuctoB. HHcTpyMeHTapuu
00CYyX/1aeTCcd U TeCTUPyeTCs JOCTYINHBIMHU CIIOCO-
6amMu (Ha HeOOJIbLIMX TpyNnax 6JiaromnoJjydartesen
WJIM Ha KoJIJIerax) U COBEPLIEHCTBYeTCH OT pas3a K
pasy: noJiy4as peaJibHble OTBeTbI, pa3pabOTYMKHU
NMOHMMAKT, KaK MOXXHO «OTULIM(OBATH» BOIMPOCHI,
YTOOBI OHU OBLIU O60JIee EMKUMU Y MO3BOJISATIN OT-
BETUTH O0Jiee UHYOPMATUBHO.

C6op 1 aHanun3 obpaTHoM cBA3K oT brarononyyatenei. Mpaktnkm CO HKO

Haubosiee pacnpocTpaHeHHbId HMHCTPYMEHT IMOJY-
YyeHHUsA OOpaTHOM CBfI3Y Ha CErOJHSAUIHUU JeHb — aH-
KeTHpoBaHue (OHJAWH U odJakH). Ero ucnoab3yor,
HaBepHO, 100% opraHusanui. [Ipo6iemMa aHKeTHUPO-
BaHUSI B TOM, UTO PECIOH/JEHTbI OXOTHO 3alOJIHSIOT
OyMa)kHble aHKEeTbI MOC/Ie Y4acTUs B HeOOJIbLIUX Me-
pPONPUATHUSAX, HO OTKJIMKAIOTCH TOpasfo pexe, ecju
peyb UZET O JUCTAaHLIMOHHOM aHKeTHpoBaHUM. Opra-
HU3aLUH, peaJibHO 3aMHTEPEeCOBaHHbIE B MOJyYEeHUU
IleHHOW WHpOpMaLMU OT OJiaromnoJiyyaTeseu, Mpo-
OYIOT pas3Hble CIO0COObI, OPUEHTHUPYSCh HA CIOCOOBI,
KOTOpble yAOOGHBbI OJlaronoJiy4aTesisiM: HUHOTAA 3TO
TesiepoHHbIN onipoc (BD «/layHcaiig Any, Ponp «/leTu
Caxa-A3usi», 0OYHble BCTpPEYM, IPyNIOBble UHTEPBbIO
(B® «/layHcaiia An») uau HedbopMaJlbHOe OOIEHHE
(®onp Tumuenko, «Kosbibesib»), B X0Jle KOTOPOTO
co3zaeTcsl JloBepUTesJbHass aTMocdepa, MO3BOJIAIO-
11asi paCKpbIThCA M pacckasaThb 6oiblie. [lpyroe geiio,
YTO TaKue UHCTPYMEHTbI TPEOYIOT ropasAo 60/bLINX
pecypcoB.

JlaHHbIe aHKET, OTYETOB M HUHTEPBbIO IMO3BOJISIOT
NpeANOoJI0KUTD, YTO YHUBEPCAJIbHbIX IPUEMOB cHbopa
00paTHOM CBSA3U HET - AJi1 KaXKA0W 3aja4U U ayJUTO-
puu OyAyT yMeCcTHBI pasHble cnocobbl, 1 HKO Hy»xHO
OyZeT UCHO0JIb30BaTh pa3Hble UHCTPYMEHTbI, OpUEH-
TUPYSCh, IPEX/e BCEro, Ha Te U3 HUX, KOTOpPbIe y106-
Hbl AJis 6J1aromnoJiydyaTesied U AaayT O0Jibllie MoJes-
HOU MHbOpMaIUH.

5. UHCcTpymeHTapuin gns cbopa v aHanm3a obpaTHOM CBA3K




5.1.MCNOJIb3YEMBIE MHCTPYMEHTLI OBEPATHOW CBA3M

S.1.1. AHKETUPOBAHNE

CaMbI¥ mONYJSAPHBIM CHO-
co0 TmoJsiyyeHUsI OOpaTHOU
cBsA3U. OH JOCTAaTOYHO IPO-
CTOH M MOHATHBIN A5 00e-
UX CTOpOH, NMOYTH BcCerja
NpPOBOJUTCA IO UTOTAM Me-
pPOINPUATHH, a TaKXKe MocJie
KOHCYJIbTAallU{ WJIU IPyNIIo-
BOM pabOThl — TO €CTh TOT-
Jla, Korja 6J1aromnoJsiydyaTtesib
HaXOAWTCA B KOHTAKTe C 0p-

raHu3sanuen.
oe

[IpobnemMa 3TOro HMHCTPY-
MeHTa B TOM, YTO aHKETHU-
pOBaHHe XOpOIIO paboTaeT
nocjie MeponpUsiTUH C OT-
HOCHUTEJIbHO  HeOOJIbIIUM
KOJIMYECTBOM Y4YaCTHHUKOB:
B 3TOM CJiy4yae MOXHO CO-
6patb nmoutu 100% aHKeT.
«ToHkoe» MecTO 3akJjoua-
eTCsl B TOM, YTO YYaCTHUKHU
«KaMepHBIX», OeCIJIaTHBIX
JIJ1s1 HUX, MEPONIPUSATHI MO-

I'YT ObITh CKJIOHHBI CKOpee K
6J1arokesiaTeJIbHOW 0OpaT-
HOU CBSI3U, YeM K KPUTHUY-
HOM, XOTS1 BCe 3aBUCUT OT
TOT0, Kak chOpMYJIMPOBATh
Bonpoc. [lo MHeHUIO TIpef-
ctaButesna QPoHga «Jletu
+», YYaCTHUKH HeOOJIbIINX
Ipynn He CTeCHSTCS MU-
caTb UM, €CJIM YTO-TO ObLIO
He TaK:

«B maseHbKoll epynne cobpame 06pamHyio c8s3b npouje — pazdasa aHkemy
nocie meponpusimus, U, eCAu Kmo-mo He 3ano/HuJ, 3mo cpasy 6ydem 8uoHo:

MHOTrO y/J00HBIX OHJIAWH-
CEPBUCOB, MO3BOJIAKIIMX
coOMpaTh ¥ aHAJIM3UPOBATh
o6paTHyw cBA3b, — Google
forms, Survey monkey, «AH-
KeToJsi0r» U Ap. Ho Hazo cka-
3aTh, YTO OHJIAaMH-aHKETH-

poBaHHEe HMeeT XOpOIIYyIo
oe

KOHBEPCHUIO OTBETOB, KOTAa
pedyb UAeT 0 cbope obpaT-
HOM CBfI3U OT MOTHBUPO-
BaHHBbIX U 3aUHTEpPECOBaH-
HbIX 6J1aromnoJiydaTesien,
HalpuMep, OT CHelUaJu-
ctoB u3 HKO, HO pab6oTaeT
ropasZio Xy»e, €CJu peyb

UJeT 0 KOHeYHBIX 6Jiaromno-
JiyyaTtesnsix. bBoJBIIMHCTBO
HKO rosopuiu o mpobJe-
Max C INOoJIydeHueM obpart-
HOM CBSI3U NPU OHJIAaWH-aH-
KETUPOBAHUU:

«Y Hac, HagepHoe, 8ce-MAKU CA0HCHOCMb — 3MO KO/AUYeCma0 y4acmHUKOS, Y
Hac He nosay4aemcsi momuguposambs 100% cemeti omeemums, U Mo OCHOBHAS
npob6.siema — Mvl He 3HaeM, KAk CmuMy/aupo8ams ecex pooumeJiell, YUmoobwvl 0xeam
6b11X0Ms16b195%. Y HacoxeamudemnpoyeHmos 65 -HacmoAbKO OHU AKMUBHbBLY,
— u3 uHtepsBbio ¢ 0. borgaHoBon, PoHg KPMG.

eoe

«/JucmaHyuoHHO cObpamsv 06pPaAMHYH0 C8513b C/10XHCHee. IMo npoucxodum no-

c/a1e 60/1bWUX, KAK NPAsu/I0, pass/aekameabHblX Meponpusimul, 20e pasdagamsw
aHKembl HEYyMeCmHo, U Mbl 0eaaeM PACCbLIKY CO CCbIAKOU Ha 2yaa-ghopmbl,

Mbuli yace dymaﬂu 0 MoM, KaK 3amMomusuposams ux 3ano/1Hsims, — Hanpumep,

OHU dpyez Ha dpyaa cMOMPM U YmMo-mo Hanuwym. A pas yx nuulym, mo Hem
cmbicaa omnucbieamuscsi. OHU He 605imcsl 20860pUMb 0 MOM, YMO HE HPABUMCS,
YUmo xomes10Cb 6bl U3MEHUMb, HO 8 Ye/10M — eC/u podumeau u demu npuxoodsm,
3Havyum, oHU 00801bHbl. Ecau He 00801bHbBI — He X0dam. Imo modice MONCHO cHU-
mamu 06pamHoli c8513b10 — NOBMOPHOE hoceujeHue 2pYNnbl UAU KOHCY/Abmayuii»,

®opMyIMpoBKa BONPOCOB
aHKeTbl KPUTHUYHA: [IEHHYIO
MHPOpPMAL U0 MOXKHO I0JIY-
YUTbh TOJIBKO, €CJIM BOMPOC
cbopMy/sIMpOBaH  KOppeEK-
THO W rpaMOTHO. B o6part-
HOM CJIy4yae aHKeTa He JacT
JlOCTaTOYHON NH(OPMaLUH.
Ecnu ke kpyr 6Jaromnosy-

— u3 uHtepBbio ¢ . FanbuoBon, PoHA «[deTn +».

yaTeJsied 60Jiee LIUPOK, IPU
aHKeTUPOBAaHUHW BO3HUKAET
npo6JieMa ¢ OTKJIUKOM, 0CO-
6eHHO KOorJa peyb UJET 00
OMpocax TaK Ha3bIBaeMbIX
MaJIOpeCYpCHBbIX rpynmn (B
CUJy UX NPaKTUK I0JIb30-
BaHHWS UHTEPHETOM, YPOBHSA
MEXJMYHOCTHOTO J0Bepus

u np.). Opranusauuu pac-
CKa3bIBAlOT O PUCKOBAaHHOM
CUTyallMy, Korjga 6Jjarormo-
JiydaTeqd OblIM TOTOBBI
CKOpee 0TKa3aThbCs OT YCIYT
HKO, 4T06bI He 3amoJHATH
aHKeTbl, BOCIPUHUMAsT 3TO
KaK oOpeMeHeHUe:

[ToMMMO GyMa)KHbIX aHKET, B CBOeH MpPAKTHUKe OHJIAWH- HauMeHee
ONpoO- aHKETHpPOBAaHHE, UYTO He- HbIM HHCTpyMeHT. CeMuac
meHHble HKO ucnosib3yloT yAUBUTENbHO, TaK KaK 3TO CYLIeCTBYET

I[IpaKTU4Y€CKHU BCe
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oo
«He sce 6a1azonosnyvamenu 2omogsvl deaumsbcsi 06pamHoll €8513bl0 CO cne-

yuaaucmamu. Cpedu HUX U MAMbl, KOMOpble 0MKA3AIUCL UAU XOmeau OmKa-
3ambcs om cgoux demell, YyCA08HO OCYyHCOEHHble UaU 0C80600UBWIUEC U3 MECM
JIUweHust ceo600bl podumenu, xcepmaebl Hacuaus. Kmo-mo omka3wigaemcs 63a-
umodelicmeosams €O cheyuaaucmamu no 3mMuM 80npocam, Kmo-mo mepsiem
aHKembl UaU He 8038pawjaem ux, Kmo-mo nuwem: «Huuezo He nomutio». Ilpekpa-
waem cobupams y HUX 06PAMHYK C8513b, NOKA HUYE20 HO8020 He NPUOyMaau»,

— un3 nHTepBbIO ¢ A. BoromonoBon, «[lopora K Aomy».

TPyA03aTpaT-

AO0CTATOYHO

C6op 1 aHanun3 obpatHom cBaA3Kn oT bnarononyyatenei. Mpaktnkm CO HKO

. | npocum ux 3anos/sIHUmM»s, U mam, KOHe4YHO, npoyeHm 3HA4YUMes/IbHO MEeHbUle.

obewamsb CKUHYMb CCbIIKY HA pomozpaduu mem, Kmo 3anogHU/g aHKemy»,
— u3 uHtepBbio ¢ . FanbuoBon, PoHA «deTn +».

AHKeTBl OCTaHYTCA aKTy-
aJIbHbBIM  UHCTPYMEHTOM,
Ho HKO 6yayT cTasnkuBaThb-
csl ¢ Ipo6JieMO OTKJIMKOB.
MapkeTo/10rd YyTBEPXKAAI0T,
YTO OTKJIMK Ha aHKEThI B
10-20% - BnioJiHe HOpMaJlb-
HbIH, HO, eCJIU peyb UJEeT 00
OTHOCUTEJIbHO HEeOO0JIbIIUX
rpynmnax peajbHbIX 6Jaro-
noJsiydyaTeJsied, BaXXHO IIO-
JIyYUTh OOJIbIIE OTBETOB.
PelieHuss MOTyT pa3HbIMU:
KOPOTKHE aHKeThl C Ipo-
CTBIMM BapuaHTaMU OTBe-
TOB U MUHHMYMOM OTKpBbI-
ThIX BOIIPOCOB, ObeljaHue
Bo3Harpaxzaenus (doro-
rpaduu C MepoNpHUATHS,
pe3y/nbTaThl OIpOCa, y4a-
CTUE B MEpONpUATHU WU
CChblJIKA Ha LleHHbIM MaTe-
puan). [lonyyuTh xopouui

OTKJIMK OT OHJIAMH-aHKET,
Jayke IOCTAaTOYHO GOJIBIIHNX,
MOXXHO, €CJHd NPaBUJbHO
CerMeHTUPOBATb  aAYAHUTO-
pUI0 M aJipecHO 06pallaTh-
csl K He6O0JIbIIOU rpyIIIe.

OHJ1aViH-aHKEeTHhI MOHO
Co3/1aBaTh C NOMOLIbIO CIle-
IJUaJIbHbIX CEPBUCOB, KOTO-
pble TMO3BOJISIIOT ONTHUMHU-
3MpoBaTh Kak cOoOp, Tak H
aHa/siu3 o0OpaTHOW CBSA3MU.
Heb6osbmine aHkeThl (A0
Tpex BOIPOCOB) MOXHO
BKJIDYATh B OHJIAUH-pac-
CBUJIKM C BaXXHOW W MOJIE3-
HOU AJ1d 6J1aronoJiyyaTesien
nHbopMmanue. HHTepak-
THBHBIE ONPOCHI HA CaWTax
U B courasibHbIX ceTsax HKO
MOTYT IOMOYb COOpaThb 00-
paTHyl CBsi3b, HO TeMa
JIOJDKHA OBITh JOCTAaTOYHO
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HeOObIYHOM U HECJI0XKHOM.
Takoil ©UHTepaKTUB paboTa-
eT, KOrZja y noJib30BaTesen
eCTb BpeMsl U TOTOBHOCTb
y4acTBOoBaTb. B 3toMm ciy-
yae Y4YaCTHUKH ONpoca Mo-
TyT MOCMOTpPETh pe3yJbTa-
Thl JIpyrUX IOJIb30BaTesen
U CPAaBHUTb CBOU OTBETHI C
HHUMH.



https://www.google.ru/intl/ru/forms/about/
https://www.google.ru/intl/ru/forms/about/
https://ru.surveymonkey.com/
https://anketolog.ru/
https://anketolog.ru/

3.1.2. TENE®OHHBIE OMNMPOCHI

ITOT crocob Mo3B0JISIET COOUPATh 0OPATHYIO CBSI3b U MOJy4YaTh LEHHYIO
MHPOPMALUIO C TeX, KTO He TOTOB 3all0JIHATh aHKeThl OHJIakH. UHCTpy-
MEHT paboTaeT U UCNOJIb3yeTCsl B pErMOHax — TaM, IZie JIIOJAU NPHUBbIK-
JIY 061aThCA 60J1ee TpaAULIMOHHBIMU ciocobamu. TesiepOHHbBIE OMIPOCHI
npoBogAT «JlayHcana An», @onj «/letu Caxa-A3us»:

eoe

«BHavase Ha cmaduu padpabomku 3mo20 npoekma y Hac b6blau meaegoH-
| Hbie onpocwl scex: demell, npuemHbix podumedeti, cheyuaaucmos op2aHos one-
KU, 0p2aH08 20c8/aacmu,

— u3 uHtepBbio ¢ 0. AHgpocoBon, «Jetu Caxa-A3unayr.

OcHoBHas npo6JieMa 3TOT0 UHCTPYMEHTA B €ro 60J1bLION TPYA0EMKOCTH
— /10 PeCNOH/IEHTOB ObIBAaeT OYEHb CJO0XKHO JJ03BOHUTHCA (IPUXOJUTCS
nepe3BaHUBATh), @ 3aTeM MOJIyYEHHYI0 HHPOPMALMI0 HYXKHO ellle pac-
mrdpoBaTh U 06padboTaTh. [1d TesePOHHBIX OIPOCOB GOPMYJIUPYIOTCS
NPOCTbIE U MOHSATHBIE 6J1aronoJay4yaTesisiM BONPOCHI:

eoe

«Mbl cdenanu 06360H pecuoHANbHbIX cemell no Haulell 6aze daHHbIX. Pa36u-

J1U N0 803pacmam, u3 Kaxadozo 803pacma coeanu 8bI60pKY ... HO 8 cihepe coopa
06pamHoli c8s13u Mbl HAX0OUMCSL celiuac Ha 8epPXHeM YPOB8He, 2/1yOUHHbIE, C/A0XHC-

‘ Hble 80NPOCHI Mbl NOKA HE 3ampazusaem. B yesaom, Mbl 2080puM: Kakue ycayau
noayuaeme? Ymo npasumcs? Ymo He Hpasumcsi? Ymo xomenu 6b1 NOAyHUMb ?»

— U3 nuHTepBbIo ¢ A. BopoBbix, «[JayHcana An».

Kpome Toro, ormeuatoT HKO, k TesiepoHHBIM onpocaM He CTOUT npube-
raThb 4acTO, YTOOBI He 3JI0yNOTPeOIATh BpeMeHeM OJiaromnoJyyaTesen:

1
«Mbl  6bl

ucnosib3oeasnu

onpocuol no

mesnepoHy -

me.ie(hoH-

— u3 nHtepBbio ¢ O. AHgpocoBom, «[Jetn Caxa-A3uns».

‘ IHble 360HKU, HO mojie JaKKypamHo, Ymobbl He doxyqamb CU/IbHO»,

3.1.3. MHOMBUNAY ATTbHBIE MHTEPBBIO

3TOoT cmoco6 MO3BOJISET
co3/laTb KaMEpHYlo, /[0-
BEpPUTEJIbHYIO aTMocdepy,
3a/laTb MHTEPECYILIMe BO-
Ipochl, OJiarofaps 4Yemy
MOXXHO TOJIYYUTb I[€HHYIO
U TMOoJpobHYy uHPOpMa-
I[U10, KOTOPYI0 PECHOH/EHT
He HanulleT B aHKeTe. ITO
JOBOJIbHO TPYLOEMKHUH
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UHCTPYMEHT, TpebyoIui
pecypcoB, KOMNETEHLUH U
BpPEMEHHU, HO OpraHU3aLUU
UCHOJIb3YIOT €ro, Korja Xo-
TAT TMOJYy4YUTb JeWCTBU-
TeJbHO 00beMHOEe W apry-
MEHTUPOBAaHHOe  MHEHHe
4yeJIOBEKa, NOCKOJIbKY OH He
BbIOMpAET rOTOBbIE BApUaH-
Thbl OTBETOB, a PACCY>K/1a€eT B

OTBET Ha 3aJlaHHbIEe BOMPO-
cel. B 3TOM ciy4yae Bcerga
€CTh BO3MOXXHOCTb YTO-TO
YTOYHUTDb, NPOSICHUTb U
Pa3BUTb MbICJIb, €CJIU HEOO-
XOJJUMO.

C6op 1 aHanun3 obpatHom cBaA3Kn oT bnarononyyatenei. Mpaktnkm CO HKO

eoe

«KauecmeeHnHas 06pamHaﬂ C8sA3b noJsayvaemcs 6 xode UHmMepevru-
IpOBCIHUH — Hé NUCbMEHHbIX O0meemos, a bos1ee 2ﬂy6UHHb1X UHMepEbH»,

S.1.4. @OKYC-TPYTIMNbI

OnTuManbHOE KOJUYeCTBO
Y4aCTHUKOB (QOKYC-TPYIIbI
apbupyetca Mmexay 6-10, u
OHU JI0JKHbI COOTBETCTBO-
BaThb OIpeJleJIeHHbIM KpHU-
TepHusaM 0TO60pa (Hanpumep,

HY?KHO, YTOObI OHU He MpPHU-
eoe

— U3 uHTepBLIO ¢ J. MNapudynmHon, PoHa TUMUEHKoO.

HUMaJd paHee y4acTHe B
doKyc-rpynne, xeaTeJbHO
He ObLJIM 3HAKOMbBI MEXIY
coboit u np.). Pokyc-rpyn-
nbl - npodeccruoHaNbHbIN
MHCTPYMEHT, [Jisl HCIOJIb-
30BaHUSI KOTOPOr0 HYKHbI

3HAHUS U HAaBbIKH, HO KOTO-
pbIi MOAHMMAeET OJiarormno-
JiydaTesisi [0 CTaTyca 3KC-
nepTa u Jiydille MOTUBUPYET
ero K y4acTHIo.

«Ymobbl akmusuzuposams, Mbl nposoduau @oKyc-epynny, u npocmo 20-

3.1.5. TPYTINOBLIE MHTEPBBIO

ITOT UHCTPYMEHT IIOXO0X Ha
$OKyc-rpynnbl, HO y HeEro
MeHbllle YCJOBHUM OTHOCH-
TeJbHO OTOOpa y4YacTHHU-
KOB W MNpaBUJ. ITO CTPYyK-
TYPUPOBAHHOE TpYIIOBOE
obcyxJieHre, KoTopoe MpHu-
MeHsIeTCsl, KOrJa HYXXHO
BbISIBUTh NOTPeOHOCTH,

3.1.6. «YCIIEWHBIE» NCTOPUA

XoTd wuUcCTOpUA, Mpexje
BCEro, UCNOJIb3yeTCs AJis
ny6JUYHOTO npenacTaB-
JleHus1 paboThl OpraHu-
3allMH, 3TO TOXe CII0Co0
noJiy4yeHHs1 06paTHOM CBSI-
3u. [oTOBHOCTBH Ny6GJIUYHO
pacckasaTb CBOK HCTO-
pUI0 - 3TO yKe obOpaTHas

80pUJIU, YMO 3MO OYEHb BANCHO 0151 Hawel coeMecmHOolU pabombl, YMo 6bl-
buparomcsi camble-camvle, MObLKO 0MObpaHHble yyacmeylom 8 3moll ¢o- .
Kyc-epynne. Kak-mo cmumynuposaau MopasabHo,

J0/IXHCHBI K IMOMY Cepbe3HO OMHeCMUCh U NPUHSIMb yyacmue, NOMoMy 4mo OHU

He Kak 8ce, OHU 60.1ee 3Ha4uUMble 100U, IKchepmbl 8 3mMoll 0b1acmu u mak dasee,

umo OHU 0653aMmeabHO

— u3 nHtepsbio ¢ O. AHapocoBou, «[etn Caxa-A3nsay.

KOTOpBbIE ellle He [0 KOHIa
MNOHSATHBI, OLEHUTb YCJAYyTH
WJIU TIOHSITh, UTO U MOYeMY
«UJET He TaK», YTO BAXKHO
M YTO He BaXKHO JJisl 6Js1aro-
nojy4yaTtess. ITOT CHOCO6
MCII0JIb3yeT B CBOEH IMpakK-
Tuke B® «/layHcaig An».
[Ipu aToM, 10 csi0BaM mnpej-

CBsA3b OJiaromoJiy4areJis,
I0Ka3aTeJb JIOSIJIbHOCTU U
JIOBEpUsl K OpraHMU3aIuu,
rOTOBHOCTb y4YaCTBOBATb
B COBMeCTHOH pab6ore. [lo-
HSTHO, YTO JJisl CBOUX Iy-
O6JIMKallMid  OpraHu3aluu
HCIOJIb3YIOT  BBIUTPHIII-
Hble AJisd cebsl UCTOPUMU U

5. UHCcTpymeHTapuin gns cbopa v aHanm3a obpaTHOM CBA3K

crtaBuTensa PoHAa, XOPOILO,
KOorZla 0OCyJeHue NpOBO-
JIUT He «4y>KOW» AJis Tpym-
bl YeJI0OBEK, HAIPUMED, YKe
paboTawIUKA C HEW TMCHUXO-
JIOT, K KOTOPOMY ayAUTOpUs
UCIIBITBIBAET JJOBEpPHE.

COOTBETCTBEHHO IOA0OHU-
pawT repoeB-6J1aromnoJy-
yaTesel. Ho gaxe B Takux
cJy4yasiX MOXHO MOYyYUThb
HEOXXUJAHHYIO H TMOJies-
HYI0 0OpPaTHYIO CBSI3b.

Uctopumu GsaromoJiyyaTe-
Jilel myOJIMKYIOT TakK WJIHU
nHadye T1noutu Bce HKO,
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y4acTBOBaBIlIME B HallleM
Oomnpoce, U pyrve opraHu-
3alMM - B OCOBEHHOCTH
Te, KTO COOMpaeT YyacTHbIe

noxxeptBoBaHusda. Ha caii-
oo

Te ®oHga «BosioHTEpPHI B
NOMOUIb AeTSAM-CUPOTaAM»
€CThb Ppasjies] «UCTOPHUU»,
rae cobpaHbl UCTOPUHU BO-
JIOHTEPOB W TNPHUEMHBIX

MaM. Takoi ke crneyuasib-
HbIM pa3gen «Hamwu ucro-
pun» ectb y PoHza «Apud-
MeTHKa Jo0par.

«Ha catime ecmb POJAUKU NPO HEHUW UH, Kozda Kpusuc MuHogdas/1 u ecmsvs nosu-

KHUZy. Bamowm npoyecceyvacmeyrmncuxosiozu, 1 4mo-mo nuuly, OHU KaKkue-mo

. ‘ usHble pezyabmameol. [luwiem «koa1blbenbHble UCMOopUU» -y HAC Meyma — u3damso

pacckaswi ceounpucslaarom. Haderocw,y Hac6ydem 04eHb UHMEPECHAS KHUNMCKA,
— un3 nHTepBbio ¢ E. AzeBon, «Konbibenby».

3.1.7. COUMATIBHBIE CETU N dOPYMbI

HKO, paboTarwiuue Kak HUH-
dbopMalMOHHBIA U CIpa-
BOYHBIA pecypc AJis1 ob1e-
CTBa U OJjiaromnoJiy4yaTteJsie,
aKTHBHO HCIMOJIb3YIOT OH-
JIJAUH-UHCTPYMEHTbI - ¢o-
pyMbl, ¢$opMbl 0OpaTHOMU
CBSI3Y, OTBETbl Ha YacTo
3ajlaBaeMble Bompockl. Ta-
Kue QopMbl pabOTaOT Kak
crocoo6 KOMMYHHUKaLIUU
M TOoJy4eHUsT 0OpaTHOM
CBSI3U B TeX CJyyasix, KOr-
Jla BOKpPYr OpraHu3aluu
CKJIaJIbIBA€TCs  peasibHOE
coobuectBo. Takoe poju-
TeJIbCKOE COOOIIECTBO eCTh,
Hanpumep, y «/layHcaunp
An», u @oH/J, pa3BUBaeT AJ1s
HEero caMmble pasHble OH-
JIaH-CEpPBUCHL:  POAUTEJHU
MOTYT 33JaTb CBOM BOIPOC
Ha calTe, B COLlMAJIbHBIX Ce-
TS1X, Ha GopyMme. Y HUX €CTb
BO3MOXXHOCTb JOCTyla B
JIUYHBbIA KabuHeT. TouHO

TaK e CHCTeMa BBICTPO-
eHa JJIs

CIIeqaJIMCTOB.

B® «BosioHTEpHI B MOMOLIb
JIeTIM-CUpOTamM» BeJeT Ha
CBOEM CauTe crneyuabHbIN
paszeu, aZipecoBaHHbBIN
IpUEMHBIM POJAUTEJNSAM, a
Tak)xe GopyM AJis1 HUX U BO-
JIoHTepoB. Ha caite lleHTpa
JieyeOHOU Melaroruku ecThb
bopym A poauTesiey, cre-
IUAJIMCTOB U «IpodCcoro3ar»
- pyKoBoOAHWTeJIeM OpraHM-
3a1Ui, paboTarIUX C 0CO-
6bIMU AeTbMHU. [lo MHUILIKA-
tuge LJIII c 2000 r. BegeTcs
calT «Ocoboe J1eTCTBO», KO-
TOpPbIA celvyac pPa3BUBAIOT
He CTOJIbKO CIEILMaJIMCTHhI,
CKOJIBKO POJIUTEJIN JIeTEU C
HapyluleHUsIMH pa3BUTHS.

ConpanbHble CeTH JaJiu
HKO HOBble BO3MOXXHOCTH:
Ha CTpaHUIAX y TMOAIMC-
YUKOB €CTb BO3MOXHOCTb
JlaTb 0OPATHYIO CBSI3b, KOM-
MEeHTUpOBaTb  HUHOpMa-
U0, 3aJaBaTb BOMPOCHI
A npepJaratb uzaeu. Eume
60Jibllle BO3MOXXHOCTEH B

rpynnax. IIpy 3ToM uHTe-
pecHo, 4To 06 3TOM crocobe
KOMMYHUKaLUK C 6saromno-
JiydaTeJiIMU  yIIOMUHAJIHU
HeMHorue: b® «/layHcaup,
An», «/letu +», «J/leTckue
JepeBHU — SOS». O4eBU/HO,
YTO 3TO 30HA Pa3BUTHUSA Op-
raHu3aluu.
[lepcieKTUBHBIM  OHJIAWH-
KaHa/IOM [/ TOJIydYeHUs
06paTHOM CBSI3U OT JIOSJIb-
HOM U 3auMHTepeCcOBAaHHOM
ayAUTOPUU MOTYT OBbITh
MeCCeH/Kephl. Y 3TOro ka-
HaJla MHOI'O ONIUMH U He-
BbICOKAasi CTOMMOCTb pac-
CBIJIKMU. Meccenpxephbl
pacnpoCcTpaHUIUCh He-
JIaBHO U ellle He yTpaTHJIHu
JIOBEpUs  MOJIb30BaTeJeH,
N03TOMYy COOOILIEeHUs], OT-
npaBsieHHble B WhatsApp,
Telegram, Viber, yaue npo-
YUTBIBAIOTCS W TMOJY4YalOT
HYKHBIW OTKJIMK.

C6op 1 aHanun3 obpatHom cBaA3Kn oT bnarononyyatenei. Mpaktnkm CO HKO

5.1.8. XYPHATBI/KHATA OT3bIBOB

B HMHTepBbIO 00 MCMOJIb30-

BaHUU IKypHaja OT3bIBOB

pacckasbiBaJid  €JUHUILIbI,

NOTOMY 4YTO 3TO, CKOpee

Bcero, yxoasmas <¢opma.

Kak numyTt MmapkeToJsiory,
oo

KJIMEHT J0JI’KEH OBITh «MaK-
CUMaJIbHO BOCXMUIEH HWJIH
MaKCHUMaJIbHO  pa3bsipeH,
YTOObI OCTAaBUTb 3allMChb B
KHUTe OT3bIBOB». TeM He Me-
Hee, TaKue KypHaJibl J0JIXK-

Hbl 6bITh ¥ HKO, oka3biBa-
IOUIMX COLIMAJIbHbIE YCJIYTH,
M B KAaKUX-TO CJIy4Yasix OHU
IIOMOTAT COOPATh OT3bIBbI
6/1aromnoJjiyyaTesien.

«Y Hac ecmb makoli nyHKm, Kozda Mbvl C HUMU pACCMAeMCsl: Mbl 2080-
pum - 8bl Ce200Hs nocAedHull pa3 noJyvyaeme npodykmoswlil Habop, Mbl
padsl, YUMo CMoO2AU 8AM NOMOYL. Y HAC ecmb XHCYPHAJ 0M3bleos8, 20e OHA
MOJCem Hanucames 0 cebe, 0 MOM, YmMO C Hell Npou3ow.10 3a 3mom 200 U

‘ KaK OHa4 HaM 6/1a200apHa, 4YmMoO Mbl NOMO2AU €l pa3pewums npob/embvly,
— 13 uHtepBbIo ¢ E. AseBon, «Konbibenby.

Amuyku a9 06paTHON CBA3U MOTYT ObITh aJIbTEPHATUBOM WJIM J0NOJI-
HEeHHUeM KypHaJla OT3bIBOB. JTOT CIIOCOO MO3BOJIIET PECIOHJEHTaM CO-
XpaHATb aHOHUMHOCTbB Y IMCaTbh U KPUTUUECKUE, a He TOJIbKO GJiarojap-
CTBEHHbIE O0T3bIBbI, KOTOPBIE B )KypHaJie BCerJa Ha BUY.

5.1.9. HEPOPMAJIbHOE OBLLEHUE

3TO caMblil LIeHHbIA MCTOY-

HUK JJiS N0JIy4YeHUsl JOCTO-

BEPHOU 0OpaTHOM CBSA3U

oT OJsaromnosaydateser. 06

3TOM He pa3 yNOMUHaJIOCh

B uHTepBblO (PoHpg Tum-
oo

yeHko, «Kosabibenb», «/le-
TH +» U Ap.). [Ipobsiema 3To-
ro UHCTPYMEHTa B TPYAHO-
cti popManv3zanuy, B TOM,
YTOOBI MOJIy4yeHHass UHPOP-
Mals 6blia Tak UM UHAYe

3aprKCHpOBAHA U AOCTyIHA
JIJIsl aHAJIM3a, ¥ [IPU 3TOM pe-
CIIOH/IEHThI He 4YyBCTBOBa-
JIA, YTO UX OTKPOBEHHOCTbIO
3JIOyNIOTPEOUJIN.

«QYyeHb MH0O20 N0/1€3HO20, UHo020a ¢ HeoHCUOaHHoU CMOpPOHbLbL, nosyvyaem 8

xode HedpopMaNbHBbIX Meponpussmull — 8eyepHuUX, Ko2da Mvl cOGUpaemcs uau 9o-
bupaemcsl Kyda-mo emecme 80 8peMs Meponpusimuil uau cmaicupogok. M mui ‘
celiuac dymaem, ymo 3mo camas YeHHass UHhopmayus u Kak-mo ee nosy4eHue
Hado popmaauzosams.... Pyku He doxo0s1m 0o mozo, ymobwl 3agukcuposams u
¢opmauzoeams 8 xopouiem CMblC1e HEPOPMAAbHYI0 06PAMHYI0 C8513b —HMObbI
He Nomepsi/I0Chb U HE 0CMaJ10Cb 8 00HOU 20108€, d 6bl10 JOCMYNHO 0151 AHAU3AY,

— U3 uHTepBLIO ¢ J. MNapudynmuHon, PoHa TUMUEHKoO.

5.2. YPOBHW BOBIEYEHS BITATOMOJTYYATENEM B PABOTY HKO

Kak yxe ObLJIO CKas3aHoO,
OOJIIIMHCTBO  OpraHu3a-
I[UH, y4acTBOBABIIUX B MC-
cJieJIOBaHUH, cobuparoT
006paTHYI0 CBS3b JJis IJja-
HUPOBAHUS W OLIEHKH CBO-
el JeaTesbHOCTHU. Ha 6oJiee
BBICOKHU YpOBEHb BOBJIeUe-

HUs GyiaronoJiyyaTesien Bbl-
xoaaT noka HeMHorue HKO.
OHM paccMaTpuBarwT 6Ja-
romnoJiyyatesjerd KakK CTeHK-
XOJIZIEPOB U IPUBJIEKAIOT UX
JlJIsl CTpaTeruyeckoro IJia-
HUPOBAaHUS M pa3paboTKH
3KCNepTHbIX MaTEPHAJIOB.

5. UHCcTpymeHTapuin gns cbopa v aHanm3a obpaTHOM CBA3K

JTa TEeXHOJIOTUSA MCIOJIb3Y-
eTcd AJA CTpaTeruyeckoro
IJIAHMPOBAHUA, Ha 2JTale
INPUHATUA pelleHuu O 3a-
IlyCKe HOBOM IpOrpaMMBl,
KOMILJIEKCA YCJIyT UJIH BBIXO-
/la B HOBBIY pervoH. AHa/iu3
[IoMoraeT IOHATb OXHJa-
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HHoz20a mbl cobupaem 3Kkchepmos cheyuaibHO
01 06¢cyHcOeHull - HaM 8aiCHO doHecmu 20/10C
npakmukos 9o auy, npuHumMarowux peuweHus. 1
Haobopom — AOHOCUM /102UKY NPUHSIMUS peule-

HUll Ha 8cmpeYax ¢ akcnepmamu».

HUs OJiaromnoJiyyaTesied, UX HHs, YTOObI He y0JIMPOBaTh I0JIb3yIOT B CBOEW paboTe
CIpOC Ha MOTEeHUUAJbHYI0 Jpyrue opraHusaunuu M Ha- B® «JlayHcaig An» u «/eT-
NOMOIllb, BbISIBUTb Y€ Cy- TH CBOIO YHUKAJIbHYIO HUILLY. CKHe AepeBHU — SOS»:

HleCTByOLMe  NpenJioKe- AHa/JM3 CTEUKXOJIJIEPOB MC- ‘

eoe
«Hpu n/iaHuposaHuu npozpammusl Mbl opueHmupyemcsa Ha aHaJ/au3 cmetik-

X0.10epos8, 8 MoM 4uc/se NomeHYyuaabHvlx 61azonosyvamenell. C HUMU npo-
800AMcsl pas/nuyvHble ONpocvl U UHMepsvlo. OpueHmMupysicb HA NoJy4eHHble
JaHHble, Mbl NOHUMAEM, KaKue ycayeu npedcmas/ieHbl 8 pe2uoHe, Ymo euje
Moxcem 6bimb 80CMPEO08AHO U YeM MOMCHO JONOJHUMb cywecmayruull
cnekmp  ycaye. Ham 8axcHO noHumams, KAakKylo  HUWY  MOJiC- .
HO  3aHaAamMb, 4mobvl  He  dybauposamb  dpyeue  Op2aHU3ayuu»,

— u3 uHTepBbIo ¢ O. JlunHuukon, «letckue gepeBHn — SOS»

5.2.2. BCTPEYX TPAHTOINOIYYATENEM C PYKOBOJCTBOM
POHAA

O Takoi ¢opMe B3aMMOJENUCTBUS C IPAHTO-
MoJIy4aTesISIMU U MOJIyYeHus1 06paTHOU CBs-
34 OT HUX pacckasanu B PoHpge TumueHKoO.
Tako¥ cnoco6 Tak»ke MoJJHUMAET CTaTyC bJia-
romnoJiyyaTesied U co3zaeT foBepre K Pouay

5.2.1. MPUBITEYEHME SKCMEPTW3bI BITATONOMYYATENEN: YYACTUE B CTPATETMMECKUX U

OKCIMEPTHLIX CECCAX

Ty MNpPaKTUKy HCIOJb3Y-
10T egHu4YHbBle HKO. ®onp
TumyeHKO MpUIJiallaeT
6saromnoJsiyyaTesieid, BKJIIO-
yasg HKO, cnenmanucros,
poauTesed WU MOJIOJBIX
B3POCJBIX U3 YUCJIA CUPOT,
Ha CBOMU CTpaTeruyeckue

MepOoNnpUATHS, YTOObI JaTh
MM CJIOBO NIPU 06CYKAEHUU
IporpaMm, UxX pe3y/bTaToB,
NepCNeKTUB, TPYAHOCTEU U
np. JTOT IpoLecc noApas-
yMeBaeT, YTo 6JiaromnoJyya-
TeJIb UMeeT CTATyC JKCIep-
Ta - 6y/lb OH CIIEIIMAJIUCTOM,

poauTesieM WU pebeHKOM,
BOCIIMTHIBAaBIIMMCS B 3a-
Melamonie ceMbe. PoH[
«BukTOpUA» yNOMHHaN O
TaKOM OIIbITE, HO C OTOBOP-
KOH, 4YTO TaKoe MPOUCXOAH-
JIO paHbllle, KOT/1a MO3BO0JIS-
JIU pecypchl.

oe
«C camozo Havaaa Kaxcowlll 200 Npo8OOUM cmpamez2uyeckKue ceccuu, 8 Ko-

mopblx yyacmeyrom npedcmasumeu 3aUHMeEPeco8aHHbIX CMOPOH — cheyu-
aaucmsl U 3KCnepmol, Op2aHbl 8/1ACMU, CEYUAAUCMbl U3 opeaHu3ayuli-6.1a-
2onosyyamedsell u npuemHvle podumeau. B nocsaedHutl 200 cmaau akmueHo
8K/1K4YamMb U demetl, 8epHee, 60/1buie — MOA00bIX 83POCAbIX. B pamkax cmpa-
mezau4eckux ceccull Mbl He MOJIbKO UCNO/Ib3yeM pa3/AuvHble Kaaccu4ecKkue
¢opMbl aHau3a, HO U BMecme ¢ HUMU pasguedeM U Koppekmupyem my cmpa-
mezauto, Komopylo Mbl NPUHSAAU C UX e yyacmuem. Ewe oduH gopmam - ¢o-
pPYyM napmHepos «Akeamopusi napmHepcmea». Imo CMewdaHHsull opmam -
3decb yuacmeyrom uHozda CMH. 3adaua - o6cydumb, ymo 6blL10 cOenaHo,
npobsieMbl U 8bl308bl, KOMOpble 8cmasu, mpeHdbl, KOmopbvle NOsIBUAUCL HA
POCCUTICKOM U MeXCOYHAPOOHOM PblHKe 8 peuwleHUu npobem cupomcmaa, no-
npobosamb npopabomambs Haubosee CA0XCHble 8eWU, KaKue-mo He Co8CeM
nposicHeHHble 80NPOChL. Jlasice 8bIHOCUM pe3y/1bmambl 8HeWHell OYeHKU, KaKue-
Mo cnopHble 8ewu, npocum ompedaeKcuposams U 0mpeazuposams HA 3Mo»,

— U3 uHTepBbLIO ¢ J. MNapudynmuHon, PoHa TumMUeHkKo.

KaK K OTKPbITON OpraHu3alnuu.

eoe

«Mvl cmapaemcsi ycmpausams 045 HAWUX
napmxepos ecmpeyu ¢ y4pedumeasimu, 4¥moowl
yupedumenu HANPSAMYH YCAblWAAU AKOel»,

— U3 uHTepBbLI ¢ J. MNapudynuHon,

doHa TuM4eHko.

3.2.3. COUMONOTMYECKUNE NCCNEAOBAHAA

YacTto y opraHusauuyd HeT
pecypcoB [ NpOBeLeHHUs
60JIbLINX MCCJIeJOBaHUH,
ec/JI1 OHU HeOob6XOAUMBbl JJIs
NOHMMaHUA CUTyalUHU. IJTO
Jloporocrodwasg  TEXHOJIO-
rus, Tpebyrllasg npuBJeye-
HUsI TpodecCUoHANOB U 06b-
eavHeHus pecypcos HKO. Ho,
KaK TOBOPUT OMNBIT U CBUJE-
TEJIbCTBYIOT CIeLUaJUCThI,
npuMepoB, koraga HKO o06b-
eIMHAIOT YCUJIUA U PeCypChl
IS TIPOBEeJleHUS HYXXKHBIX
Uil cebs  McCCaeloBaHUM,
oyeHb Masio. B HKO-cekTope
Hab6JiofaeTcss AepUIUT ro-

Manuyel. Bo MHOTUX cay4asx
pe3y/abTaThl 0Jy4YeHHOU 06-
pPaTHOU CBSI3W OCTAIOTCSA AJisl
BHYTpPEHHEr0 IM0JIb30BaHUS
OpraHW3aliU: «BBITOJHBIE»
dparMeHTbl MOTYT BBIUTU B
ny6/JIM4YHOEe MNPOCTPAHCTBO,
HO 06oJiee TOJIHblE JAaHHbIE
JOCTYNHbl [JJIl  CllelhaJid-
CTOB W JpYrol 3avHTepeco-
BAaHHOU ayAMUTOPHUU B peJKHUX
Cayvasx.

J. FapudynunHa Takxke pacckasbiBaja O MPUBJIEYEHUU FPAHTOIONIyYaTe-
Jiedl K yYacTHIO B HAIUCAHUU 3KCIEePTHbBIX JOKJIa/[0B, aHAJIMTHUYECKUX 3a-
NHCOK J1s1 paboYUX IPyIi, KOMUCCUX UJIM COBETOB IPU OpraHax BJIaCTH:

oo
«Ewe 00uH uHcmpymenm — ucnosb3o8aHue 06pamHoll c8s13u 8 Ikchepmuse

04151 paboyux 2pynn, co8emoeg npu op2aHax 8/1acmu, 8 komopbwle exodum PoHO.

PH30HTAJNIbHBIX CBsI3€H, KOJI-
Jlabopaluu 1 o6MeHa UHPop-
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6. BAPBEPBl N MOTPEBHOCTI
B COBEPLUEHCTBOBAHUU MNPOLECCA
CBOPA OBPATHOW CBA3U

B cBoMX HWHTEpPBbIO MpeJ-
crautesiu HKO rosopusiun
0 pa3HbIX NpobJsieMax, C KO-
TOPBIMHA OHU CTaJIKMBAKOTCA
IIpY BOBJIEYEHUH 6J1arOmnoJIy-

yaTeJsied U cbope ob6paTHOU
CBSI3U OT HUX. DTU Gapbephl
MOXXHO pa3/leJiIuTh Ha He-
CKOJIbKO TpyIII.

6.1. BHELUHME BAPLEPBI: B OBLLECTBE HE
PA3BUTA KYTIbTYPA OBPATHOW CBA3UN U

COTPYAHNYECTBA

6.1.1. CO CTOPOHbI BJTATOMNONMYYATENNA

Muorue HKO rosopusy, 4To
obpaTHasi CB3b BOCIPUHU-
MaeTcs 6s1aronoJiydyaTessiMU
(6yab To HKO niu 06bI14HbIE
JIIO/IM, TIOJTy4Yaroliye MOMOoIllb
OpraHu3aluu) Kak obpeme-
HeHHe, a He BO3MOXXHOCTb
BbICKa3aTb CBOE MHEHHE WU
NOTPe6HOCTh, JaTh OllEH-
Ky U BHECTU CBOIO JIENTYy B
obmee geno. M3-3a Takoro
OTHOIIEHUS] OpPTraHU3ALUAM
TPYAHO cOO6UpaTh 0O6paTHYIO
CBSI3b, €C/IM peYb He UJET O
HeOOJIbLIINX  MEepONpPUATH-
X, TAe Yy4YaCTHHUKAM «Ipo-
CTO HeKyJa JeBaTbCA». B
HKO npusnarwTcd, ¥ Mbl yxe
BbIIlIe CChLJIAJIMCh Ha 3TO, UTO
UM TpPYJHO MOTHUBUPOBATH
60JIBLUIMHCTBO GJ1aromnoJyya-
TeJled K COTPYLHHUYECTBY U K
TOMY, UTOOBI JjlaBaTb 0OpaT-

HY10 CBSI3b, 0COOEHHO B JMC-
TaHLLMUOHHOM ¢opMare.
Muorue HKO, paboTatouiye B
chepe AeTCTBA, UMEIOT JI€J10
C TaK Ha3blBaeMbIMU MaJjiope-
CYpPCHBIMM TPYyIIIaMH, JIO/b-
MU C HEBBICOKMM YpPOBHEM
06pa3oBaHUs U HaXOASIIU-
MUCA B TPYLHOM >KU3HEHHOMN
cuTyanuuu. MoxHO npezano-
JIOXKHUTB, UTO, CKOpEe BCEro, ¥
HUX He TaK 4acCTo CIpalluBa-
JI1 MHEeHHe, IPOCUJIA BbICKa-
3bIBaTh CBOM MOTPEOHOCTH
WJIM YYUJIA OCO3HABaThb CBOU
NOTPEOHOCTU U KOHCTPYK-
TUBHO BBICKA3bIBAaThC IO
3TOMy noBojy. M3-3a 3Toro
He Bce 6J1aromnoJiy4yaTed Mo-
ITyT /JlaBaTh KadyeCTBEHHYIO
06paTHYIO CBSA3b, €CJU HYX-
HO GOpPMy/IMpPOBATh CBOU IO-
TpeOHOCTH.

KOTOpble
JIU TpPOCTO MOBTOPSIIOT 32 KOHCTPYKTUBHBIM  npef- WHorna
cenqyajavMcTaMy, He 3Has, JIO)KEHMeM W HeraTMBOM TPYJAHO y3HATb IpPaBAY, eCJIU
KaKk 0paBWJbHO cGOpMy- M TOITOMY COMHeBAaKWTCs, paboTa BeAeTcs B HEOOJIb-
JIUPOBATh TO, YTO UM JeH- MOXKHO JIU KPpUTUKOBATh Op- LIHUX FOpPOZax WM IpyImnax,
CTBUTEJbHO HY)XHO, WJIM TaHMU3alUlo0, JaBasg o6paT- rJe BCe pyr Apyra 3HaT:
He 3aTpyAHss cebsi C OT- HYIO CBfI3b Ha YCJAYTYy WJIU

eoe
«Kauenmol - snw0du ¢ PA3HbIM JHCU3HEHHbLIM ONbulimMmoM, YPOBHEM O6p(130-

8aHUS, UHO20a OHU UCNbIMbIBAlOM mpydHoCcmu ¢ mem, 4mobwl chopmyau-
posambs ceou MbvicAu U nosxceaaus.. O6bIYHO OHU OYEHb OPUEHMUPOBAHbI HA
Kelic-meHedxcepos. Kozda 6o epems nposedeHusi aydouma, ux chpauwugaeulb o
nosyyaemoli noddepiicke, omeem — «8ce XOpowo» U HU4e20 dpy208a He HAoo.
Kozda s noayuaro makueomeembul, pekoMeHdyto, Umobbl cheyuaaucmel 604bule
06BSICHAAU KAUEHMAM, HACKO/bKO 8AXCHA MA UAUUHASA YCAYe, K KAKUM U3Me-
HEHUSIM OHA Moxcem npusecmu. Imo nomozaem paszeueams podumenbCKuli-
nomeHyua/a 8 NOHUMAHUU C80UX nompebHOcmell U nompebHocmell demell»,

— u3 uHtepBbio ¢ O. JlunHuukon, «detckue aepeBHU — SOS».

[IpeactaButesu HKO npu- BeToM. HmMmeeT MecTo cu- MeponpusiTHe U TeM 60-
3HAIOTCS, YTO TMOJIYYalT Tyalus, Korja 06J/1arornoJiy- Jiee — oTBedas Ha BOMPOCHI

JIN60 OTBE€ThbI, 4YaTeJIM He€ MOIr'yT YBUAETb «BHEIHEro» ClIeuuajancTa

6nar0nonyane- FpaHUI bl MEXAY KpPITI/IKOfI, I10 OL€HKEeE.

eoe
«B npoekmax, Komopble peaau3yrmcs 6 Hebo/bWUX 0MAA/leHHbIX 20-

podax, Kyda Hem B03MOMCHOCMU YACMO 8ble3xams hpedcmasumensim
®oHda, ecmb 3ampydHeHus. Topoda oueHb MmasieHbKue, ece dpyz dpyza 3Ha-
oM, U NO3MOMY CA0HCHO Y3HAMb Npasdy, ecau 4mo-mo He NOHPAB8U/IOCHY,

— u3 nHtepBblo ¢ A. BoromonoBon, «[lopora K oMy ».

6.1.2. CO CTOPOHbI HKO

C Apyro# CTOpOHBI, y 60Jib- MOJiydaTeJel-peCcnoH/ieH- CJA0XKUTbCA  BIeYaTeHHUE,
muHcTBa HKO celiyac HeT TOB 06 HMTOrax ONpPOCOB M YTO COOP 0OpPATHOM CBSI3U -
NPAaKTUKU CHEeLUaJbHO WUH- TNPUHATHIX pelleHUsAX, NMo- ¢(OpMaJbHOCTb, HEOOXOAU-
dbopMupoBaTh CBOUX 6s1aro- 3TOMY y HUX BIloyiHe MoxkeT Mast HKO guis oTyera.

oe
«Ecau 2080pumb npo onpocwul, 06380Hbl, MO pe3yabmambsl NY6AUKY-

romcsi Ha catime. 3mo Mmbul desnaeM, nOMoOMy 4mo c4umaem - 3mo om-
yacmu UuH@gopmayusi, Komopasi 8 npuHyune no.jesHa 0451 deaa. Ilomo-
My Ymo uHdopmayuu o cumyayuu c ycay2amu 045 Awdel ¢ CUHOPOMOM
Jayna nem. Tocydapcmeo smum He o3aboueHo. A cneyuasaucmam, pezuo-
HA/IbHLIM NAPMHEPAM 3Mo HyxcHo. [loamomy Mbl ee 8vlgewusaem 8 pas-
desie «Cmamucmuka u aHAAUMUKa», ecAu NOCmapambsCsl, MOXCHO Halmu,

— U3 uHTepBbIo ¢ A. BopoBbix, «[JayHcana An».

OpraHHr3anyAaAM
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6.2. BHYTPEHHUE BAPLEPBI: AEPUNLINTBI PECYPCOB A9 CBEOPA U
AHATTIM3A OBPATHOU CBA3

6.2. 1. JEPULNT TOTOBLIX MHCTPYMEHTOB A BPEMEHA

KynbTypa cbopa o6paTHOU
CBS3W B pa3HbIX OpPraHU-
3alUsX pa3BUTa HepaBHO-
MEepHO. [TopaBisioniee
6onpmnHcTBO HKO pas-
pabaThiBaeT HWHCTPyMEH-

Tapuil COGCTBEHHBIMHU CH-
JJaMU ¥ 4Yallle BCero Imof
KaXAblM caydal. Hckiro-
yeHHe COCTaBJAKT «/leT-
ckue aepeBHU - SOS», KO-
TOpble fABJSKTCA YJIE€HOM

MeX/AYHAapOAHOU CeTH, Cy-
mectBywouend ¢ 1947 r., u
M0JIb3YIOTCSA HapaboTKaMu
MeXx/JyHapoaHoro oduca.

o
«OpeaHuzayusa «/lemckue depesHu - SOS» , pa6bomaem c¢ 1949

2., 8 HAWUuX npozpammax Kyabmypa c6opa o06pamHoll c8s13u U npo-
gedeHuss uccaedosaHull pazsusaemcsi docmamoyHo dasHo. Ilpo-
yedypbl U npoyeccvl, pazpabomaHHvle KOAJA€2aMU, Mbl KOPpeKmu-
pyem nod Hawu pe2uoOHAa/bHble U HAYUOHAJ/IbHble 0CO6EHHOCMU,

— u3 nHTepBbio ¢ O. JlunHnukon, «Jetckue gepeBHU — SOS».

M3-3a 3TOTO, a TaK)Ke NOTOMY, UTO O6/1aronoJsy4yaTe v pa3Hble U /15 Kax-
JlOW Tpynnbl Hy>KEH CBOM MHCTPYMEHT, COOUPATh U aHAJIU3UPOBATh 06-

paTHY0 cBA3b TpyLoeMko ad HKO.
oo
«TpyodHocmu ces13aHbl ¢ meM, Ymo y Hac KaueHmol pa3Hble. Hanpumep,
cembsl 8 mpydHOU HU3HEHHOU cumyayuu — 3mo ocobeHHas paboma, mam
ycayea 004xcHA 6blmb NpubAuUNeHa K KJAUeHmY, OHU npudym K mebe Ha
KOHCY/1bmayut, mo/abko ecau 3mo Kakue-mo MUHUMA/AbHble 0m HUX 3a-
mpambl, y HUX 4acmo Hem cpedcmsa, Ymobbl noexams Kyda-mo K cneyua/u-
cmy, u, C0omgeemcmeeHHo, 06paAMHYI0 C8513b 0M HUX Mbl MO} EUWb COOPAMb
MO/AbKO «HOMCKAMU» — ecAu mbl npudews, csdewsb, daub aHKemy, nosc-
HUWb KakKue-mo 8onpocwl, U 3mo odHa ucmopus. Ecau smo cneyuaaucm,
Komopblll npuxodum K HaM Ha o6y4yarouue Meponpusimus, mo smo cosep-
weHHo dpyzue ¢opmamul — 3mo, Hanpumep, paccblakKa 2ya/a-0npoCcHUKQ,
Komopbll A0du camu 3anoaHsiom. B amom cjayuae mbel nojayvydaewb UH-
¢popmayuio 2opa3do bbicmpee, ¢ MEHbWUMU B8PEMEHHbIMU 3amMpamamu,
u ee sezye obpabomams. U MHe Kadxcemcsi, Ymo mo, Ymo 3mom npoyecc
C/N02CcHO YHUguyuposams u desaem ez2o 6os1ee mpydoemMKuM— 8 3A8UCU-
Mocmu om Kaxcdoll Kamezopuu mebe Hy’CHO nocmpoums npoyecc cbopa
06pamHol c8si3u no-pa3HoMmy f 6bl cka3ana, Ymo C/A0HCHOCMb 8 IMOMY,
— u3 uHTepBbIo ¢ O. lLnpokux, PoHp «Bukropus».

JdTo npobaeMa U s 60Jb-
IIUX U ONBITHBIX OPTaHHU-
3allMi, U cepbe3HbI 6a-
pbep Aus Heb6oabmux HKO,
Yy KOTOPBIX HET BO3MOXHO-
CTH HAaHUMATh UJHU UMETH
COOGCTBEHHOTO CIlelihau-
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CTa, OTBEYalLero 3a 3TOT
NpOLeCC, U BbIHYK/|€HHbIX
paboTaTh B peXUMe MHO-
ros3ajlayHoCTH. JTO Mella-
eT pPa3BUTHUIO CUCTeMaTH-
YeCKOW MpaKTUKU cbopa
M aHaJh3a TMOJIyY4eHHOM

nHbopMaluu, a TeM 6oJiee
- pedJieKCUU U TPUHATHIO
pellieHUMH Ha OCHOBe y4eTa
MHEHUU M TNOTpebHOCTEeH
6JilaronoJiyyaTeJsiei.

C6op 1 aHanun3 obpatHom cBa3Kn oT 6aarononyyatenei. Mpaktnkm CO HKO

B HKO He xBaTaeT 3HaHUH
U JIOCTAaTOYHBIX HaBBIKOB
HCI0JIb30BaHUSA HOBBIX
OHJAWH-UHCTPYMEHTOB,
MO3BOJIAIOIUX  ONTHMU-
3UpoBaThb COOp OOpaTHOM
cBsi3u. [lo gaHHBIM aHKe-
TUPOBAaHUS  YYaCTHUKOB
npoekta «I[IMOH-Peruon»,
OCHOBHBbIE CJOXHOCTU B
BOBJIEUEHUHU CTEHKXO0JIje-
pPOB CBsi3aHbl He CTOJIbKO

C OTCYTCTBHEM OTKJIHMKaA
C UX CTOPOHBI WJU HeJO-
CTAaTKOM 3HAHUH, CKOJIbKO
C HeXBAaTKOW HHCTPYMEH-
ToB (38%) H, ryIaBHOE, He-
JIOCTaTKOM BpeMeHH Ha
3Ty AesATeJbHOCTb (62%).
[IlpakTHYecKH Bce OpraHu-
3allM¥ 3aWHTEpPECOBAHbI B
JlaJibHeNIlIeM 00y4YeHHUH 110
3TOM TeMe.

6.2.2. B HKO HE XBATAET KOMMETEHUMW ANS PASPABEOTKM
WHCTPYMEHTOB CBOPA N AHATIM3A OBPATHOWU CBA3U

Kak y>e roBopuJioCh, yalle
BCEro opraHu3salnuu pa3pa-
6aTbhIBAlOT HUHCTPYMEHTA-
puil asa c6opa obpaTHOU
CBI3U  CaMOCTOSITEJBbHO,
TECTUPYS €ero B Jy4ylleM
clydyae Ha HeOOJIbIIUX
rpymnnax, a yalje — Ha «ca-
MHUX cebe» WJIU He TeCTH-
pya BoBce. O4eHb HEMHO-

rue opraHu3danvu KMEKT B
oe

KOMaHze JiiJel ¢ ob6paso-
BaHUEM M ONBITOM COLMO-
JIOTA UJIA MapKeToJIoTa.
[IpencTaBUTENIM HEKOTOPBIX
HKO npusHaBanucy B UH-
TEpPBbIO, YTO COMHEBAIOTCA
B KayeCTBe CBOUX HUHCTpY-
MEHTOB, IOCKOJIbKY OHHU He
JLal0T y/I0BJIETBOPUTEbHbIX
OTBETOB:

«Mvl ocmasauce He do KoHya ydos-

onpoc, Mo HYMCHO

B uHTepBbIO MpeACTaBU-
Tesn HKO rosopusiu o no-
TPe6HOCTHU 06CYX/1aTh
CBOH WHCTPYMEHTApPUU
cbopa 4 aHajau3a o6par-
HOM CBSI3U CO ClelraJu-
CTaMH, YTOObI IPEOJ0TETH
KyCTapHOCTb M pa3paba-

6. Bapbepbl n noTpebHOCTM B cOBEpLUEHCTBOBAaHUK Npouecca cbopa obpa

semeopeHHbimU. [IpuHamo peweHue, 4mo
eciu 3mo bydem Kakol-mo 2a/106a/1bHbIl

npussiekambs cneyu-

a/aucmoe K nod2omoeke 80npocog8 - nood-
20mMo8J/IEHHO20  COoYuo/102d, NCUx0.1024,
mo ecmb, 3mMoO 2pynna cneyua/aucmos
gce-maku, U UX npus/iekamb K 3MOMy»,
— N3 nHTepBbLIO ¢ A. NMMHeBUHLIM, «PacnpaBb

KpbInba».

ThIBaTb UHCTPYMEHTHI, I0-
HacTosLeMy paboTarliue
JIJIsl pellleHUs1 pa3HbIX 3a-
LERE

«Ham 6b1 x0Tesochb moJy-
YUTh ONBIT T€X, KTO TOXe
OlleHMBaeT CBOM MeJua-
NPOAYKTBI, KaKOU-TO JpYy-

CaodcHOCMu
8 8osJ/1eyeHuu
cmeliikxos10epos8

38%

HeT vHcTpymerTa
MO BOBMEUEHIO

27 %

HeT sHarwi / HOBbI-
KOB MO BOBMEHUCHMIO
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roM ONBIT - MOXET ObITh, 3apy0OeXKHbIH,
elle KaKoH-TO — aHAJIOTUYHOTO COlMaJIb-
HOTO NpPOeKTa, MeJMalnpoeKTa. X0TeJa0Ch
Obl CPAaBHUTb UX OIBIT, MOXKET ObITh, MbI

eoe

MOJIYYUJIM Obl KaKHMe-TO UWHCTPYMEHThbI Ha
OLIEHKY KOCBEHHOrO BKJIaJila CBOEro mpo-
eKTa», - U3 UHTepBblO ¢ 0. AHAPOCOBOWH,
«Jletn Caxa-A3us».

«Bo-nepsvix, 5 xouy (6osbwe y3Hamb) npo cpoku cb6opa obpamHoll ces-

eoe

3u - donycmumM, 8 OMHOWEHUU Meponpusimutl 3mo NOHIMHo — desaewlb pac-
CbIIKY MUHUMYM 8 meyeHue 00H020-08yX OHell U 8ce, danbule yice no3oHo. A
80m ec/au 3mo, Hanpumep, obyveHue KAaKol-mo mexHo./102uu, nodpa3ymesa- ‘
rowee gnocsaedcmeauu npoyecc 8HedpeHus, — Ko2da npo amo cnpawusaeulb,
Kozda me6e nt0du mo2ym delicmeume/ibHO CKAa3amb Npo No/e3Ho, He noJies-
HO, 8HEAPU/I0Cb, He 8HEOPUI0Ch, UAU 3MO yiHce He 06pamHas c8513b N0 NPoek-
my, a kakoti-mo dpyzoii gpopmam. To ecmb, s X04y y3HAMb UMEHHO NPO CPOKU
cbopa 06pamHoll ces3u, U Npo UdMepeHue — KO/U4Yecmaso y4acmHuUKos8 8 0o-
51X UAU 8 AOCONMHBIX KAKUX-MO Yu@dpax — npo mo, CKOAbKO HYHCHO y4acm-
HUKO08 0151 c60pa 06pamHoll 853U N0 KAKOMY-mO KOHKpemHoMmy hopmamy»,

— u3 uHTepBbIo ¢ O. lLnpokux, PoHp «Bukropus».

‘ «Ham HyxcHO npogeccuoHanbHO OYyeHUmMs me UHCMpyMeHmol, Komopbwle y
HAc ecmb, Ymobbl Mbl NOHS/IU, YMO 3M0 CO0M8emcmayem KakuM-mo NPUHSIMbIM
cmaHdapmam. Y Hac Hem HUK020 € COYUO0/02UYECKUM 06pA308aHUEM, C MOYKU

3pEHUs NCUX0/10208 HAM KAHCEMCSl, YMO 8Ce XOPOWO, HO XOPOWO 6bl 3M0 Kmo-

mo nodmeepous uau npedaoXcua Kakue-mo udeu npo mo, KaK 3mo yAy4uumasy,

— u3 uHtepBbio ¢ . FanbuoBon, PoHA «deTn +».

Cyass mo KoJIM4eCTBEHHBIM
JlAaHHBIM, HHTEPBbIO U OMbI-
Ty koMMyHuKauuu ¢ HKO, B
ceKTope BoCTpeb6oBaHO 06-
y4yeHHe UHCTPyMeHTaM c6o-
pa v aHa/iu3a 06paTHOM CBSI-
31 U Ha 6a30BOM, U Ha OoJiee
npoaBuHyTOoM ypoBHe. HKO
rOBOPSAIT O HEOOXOJAUMOCTH
OCBOUTb pa3Hble HHCTPY-
MEHTHI AJis cOopa U aHaAJIH-
3a 06paTHOM CBSI3H, YTOOBI
yCOBEPUIEHCTBOBATb HMe-
Iolecss HWHCTPYMeHThl (B
OCHOBHOM peub 00 aHKETax,
KOTOpble HYXXHO CJleJlaTh
KOpo4e, HO 6oJiee EMKUMHU),
a TakKXe OCBOUTb HOBBIE,
KOTOpbIe 6yayT 6oJiee yJ06-
HbI J1J1s 6J1aronoJyJdaTesien.
HKO XOTAT 3HAKOMHUTBCA C
MeX/JyHapOAHbIMM  CTaH-
JlapTamMu Mpu pa3paboTke
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CBOUX UHCTPYMEHTOB, UTO-
6bl OpPUEHTHUPOBATHCA B TOM
yucse Ha HUX. OpraHusanuu
XOTSAT TaKXXe HayYUThCS OI-
THMHU3UPOBATh MPAKTHUKY
cbopa U aHa/iM3a 00paTHOM
CB$13M, YTOObI OHA ObljIa Me-
Hee pecypco3aTpaTHOM U
BCTPOEHHOW B yIpaBJIeH-
YyeCcKHe MPOLEeCChl U PyTUHY
OpraHu3alUuU. ITO IOMOXKET
TaKXXe CUCTEMAaTU3UPOBATh
npouecc.

[TouTn Bce opraHusanuu
CTAJIKUBAIOTCS C TmpobJie-
MOW OTKJMKOB TMpPU aHKe-
TUPOBAaHUU OJiaromnoJiyya-
TeJlel U XOTAT HAyYUThCS
Jly4dllle MOTUBUpPOBATh 6J1a-
romnoJiy4yaTesaen BbICKa-
3bIBaTb CBOe MHeHHe. [lo-
NOJIHUTEJbHAsA U  OYeHb
60Jiblllasi, HO CBSI3aHHas C

3TOM 3aZa4ya - HAy4YUTbCH
paboTaTh C 6JiaromoJiyya-
TeJISIMU HaJl Ka4eCTBOM 00-
paTHOM CBSA3U, YTOOBI JIIOAU
MOIJIU CaMOCTOSITEJIbHO
dbopMyiMpoBaTh CBOU IIO-
TPeGHOCTH, OLleHUBATh pa-
60Ty, CBOOOJHO BBICKA3bI-
BaTb WJIEW U NMpeJJ0XKeHUs
v 1p.

B nponecce KOMMyHHUKaLUU
HKO ¢ o6unarononyyarens-
MU BO3HHUKAaeT MHOXeCTBO
3TUYECKUX KOJIJIU3UH, KOTO-
pble OCJIOKHSIOT 06pPaTHYIO
CBSI3b U B3aUMO/JI€MCTBUE B
nesioMm, 1 HKO xoTaT 06Cyx%-
JlaTb 3THUYECKHEe acCIeKThl,
4YTOObI paboTaTh JIyylle.

C6op 1 aHanun3 obpatHom cBa3Kn oT 6aarononyyatenei. Mpaktnkm CO HKO

HakoHell, opraHu3anuu Xo-
TST YYUThCSA «BO3BpalllaTh»
6JiaromnoJsiyyatesisiM o06part-
HY10 CBsI3b. TaKOW MPAKTUKHU
OYeHb MaJio, U He BCe opra-
HU3ALUK [JlaKe OCO3HAIT

BaXXHOCTb 3TOH KOMMYHH-
KallkuH, HO TéM He MeHee JIN-
A€PBI TOTOBLI K TOMY, YTOObI
YAEJUTDb 3TOMY CBO€ ocoboe
BHHWMAHHE.

6.2.3. JOCTYTHbIE BO3MOXHOCTN OBYYEHUS

Hago otmeruts, uTO mpen-
JIOKEHUH IO MEPONPUATHUSIM,
nmporpaMmaM U CepBHUCaM,
nomorarmum HKO ycosep-
IIEHCTBOBATh MPOILETYpPhl 00-
paTHOM CBfA3M, MOKAa HE TaK
MHoOTO. Tem He MeHee uH(]pa-
CTPYKTYpHbIE  OpraHU3aluH,
3aHUMAIOIINECS]  Pa3BUTHUEM
HKO, ynmenstoor 3TOMy BHHU-
manue. «KimenroopueHrtu-
POBAaHHOCTB» U «TEXHOJIOTUHU
oOpaTHOM CBsS3M» — 4YacTh
kypca «lllkonma pykoBoauTe-
11 HKO», xoTopslii IpoBOANT
D-Group.Social®, a ecu peup
uaeT 00 UHTEPHET-TEXHOIOTU-
X, KOTOPBIE ONTUMHU3UPYIOT
3aJaudl TIOTY4YEeHUS U aHaIHu3a
uHboOpMaIMM  OT CTEHKXOI-
JIEpOB JUIsl OLIEHKU CBOEU Je-
ATEIBHOCTU U APYTUX LEINEH,
to HKO ctout o6paruth BHU-
MaHHe Ha MpoekT «Terunna
COLLMA/IBHBIX TEXHOJIOTHUI».
«Temnmuma» MPOBOIUT TPO-
CBETHTEJIbCKUE  MEPOIpHs-
THs’, BBIyCKaeT cTathu'® u
BUJICOYPOKH O HOBBIX Ccep-
Bucax, koropple HKO moryr
WCIIOJIb30BaTh B CBOEH pabo-

te. Becnoit 2019 r. Oyner 3a-
MyIIeH OHJalH-Kypc «HoBas
HYMepoJIOTHUsI» Mo pabore ¢
JAHHBIMH.

BaxkHOCTh  HWcCC/IeJOBAaHUM
CBOUX ayAUTOpPHH, cOopa U
aHaJiu3a 06paTHOW CBSA3U -
O/lHA W3 MOCTOSIHHBIX TEM
Meauakay6a «ACHU - Buaro-
chepa». B 2017t u 2018*
IT. 3/1eCb HEOZHOKPATHO 06-
cyxganocb, kak HKO mnpo-
BOJUTb MCCJAEJOBAaHUS U
cobupaTh 0OpaTHYH CBSI3b
- COGCTBEHHBIMH CHJIAaMU U
NpUBJIeKasl CIEUaJUCTOB.
OgHa U3 CylIeCTBEHHbIX
npo6JieM, KOTopasl BbISIBU-
JIaCh B CBSI3U C OOCYXK/JIE€HU-
€M 3TO TeMbl, - JIePUIHUT
JIOCTYNHBIX BCEM pe3yJbTa-
TOB HCCJEeJOBAaHUN CEKTO-
pa. HKO Heo6xoaMMa o61as
niatTdopma AJisi obMeHa UH-
dopmanuel Mo uccaesoBa-
HUSIM.

8 http://pronko.d-group.ru/shkola_rukovoditelia

9 https://te-st.ru/reports/meetup-communication/

10 https://te-st.ru/2018/04/11/social-impact-assessment/

11 https://www.asi.org.ru/news/2017/01/18/sotsiologiya/

12 https://www.asi.org.ru/news/2018/11/22 /nko-v-tsifrah-
kak-provodyat-issledovaniya-v-tretem-sektore/
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/. 30OHblI PA3BUTUA N1 PEKOMEHOALINA

Kak nokasbiBaeT ucciefo-
BaHUe, TeMe BOBJIEYEHUS
6s1aronosydaTteseit B HKO u
paboThI C 0OPATHOM CBSI3bIO
NoKa yAensieTcdl HeJoCTa-
TOYHOEe BHUMaHMe, a CIpocC
Ha 3HAHUA [JI1 COBEpILIEH-
CTBOBAHHUSA NMPAKTHUK B 3TOU
obsactu ectb. HMeHHO
N03TOMy HaM [pejCTaB-
JileTcs, 4TO WHQPACTPYK-
TYPHbIM OpraHvsalusaM
CTOUT yAeadaTb 0OoJblle
BHUMaHUs 3TOM TeMme: My-
O0/MKOBaTb MaTepHaJsibl, B
TOM 4MCJie T[epPeBOJHbIE,
pacnpocTpaHATh  Jiy4yllde
NPaKTUKH, IPOBOJAUTH 00Y-
Yyawuide U AUCKYCCUOHHbIE

MEpPONPUSATHUS HA 3Ty TEMY,
yTo6bl mnpocBematb HKO,
00bSICHATH MPAKTUYECKYIO
N0JIb3y OT BOBJIEYEHUS
6J1arornoJiyyaTesieid B CBOIO
paboTy, ob6Cy»kAaTh 3TUYe-
CKMEe acIleKThbl, IOBbIIIATh
komneteHuuu HKO u ctu-
MyJIUPOBaTb OOMEH OIMbI-
TOM U MPAaKTUKAMH.

Bosabmasg 30Ha s pas-
BUTUS — KadyeCTBO KOMMY-
Hukanuu HKO c 6usaromo-
aydatesamu. HKO HyxHO
POroBapuBaTh C NOTEHIU-
aJIbHbIMHM OJ1aromnoJiyyare-
JIIMH, 4YTO BIlEpeAUu MpeJ-
CTOMT COBMeCTHasi paboTa
Ha/l 0O1IMM pe3yJibTaTOM, B

KOTOPOM 3auHTEPECOBAHBI
00€e CTOPOHBI, U OOBSICHATD,
no4yeMy UX o6paTHas CBA3b
Ha BCeX 3Talax Ba)KHa [JJid
atoro pe3yabraTta. HKO cTo-
UT IPOrOBOPHUTD, KAK UMEH-
HO OyJeT TNPOUCXOAUTH
cO60p 0OpaTHOM CBSI3U U KaK
OHa OyZeT UCNO0JIb30BaTbCA
OopraHvsalui, Kak 3TO OT-
pasuUTCAd Ha KJUEHTe Y Ha
ycayrax B nepcnekTtuse. Co-
rjlacve  GJiaromoJiyyaTeJis
Ha TO, 4YTOOBI JjaBaTh Opra-
HU3aLMU OOpaTHYI CBS3b
Ha TMOHATHBIX YCJIOBUSX,
JIOJDKHO OBITh OHUM U3 yC-
JIOBUM COTPYAHUYECTBA.

umoy Hac eebuHap nepsbslii 6ydem — Hado 06s13ame1bHO C 3MO020 HA4YaMmb, Ymo do-
NO/IHEHUS1 8 HOBOM Kypce 8 MOM YUC/1e N0 UMo2aM 06pamHoU C8513U 803HUKAUY,
— u3 uHTepBbLIO ¢ O. lnpokux, PoHp «Bukropus».

oe
«Imo Hawa Hedopabomka - S dyMa/aa 0 mom, Kak 3mo Ucho/1b308ambs, HO

Mbl NOKa 3mo He obcyxcdaau. Ho amo sadxcHas eewb — 8o3gpawjams pe3ysibma-
mbul ucc1edo8aHull mem, Kmo npuHsa 8 HUx yyacmue. HedaeHo mul npogodu-
Au ¢ Pondom TumueHko onpoc neped dHem 60pbobl co CIIH/Jom u npedcmas-
JA51U pe3ysabmambl HA Kpyaaom cmoJe 8 O6ujecmeeHnHoll naaame. He dowau
PYKU, HO 51 CYUMAI0 8AXHCHBLIM 8EPHYMb pe3y/bmdambl, Xoms 6bl pasmecmums
8 moll 3akpbimoll zpynne, 2de Mbl cob6paau 60/1buie 8ce20 UHPOPMAYUUY,

— u3 uHtepBbio ¢ . FanbuoBon, PoHA «[deTn +».

eoe
((Bosepawel-lue>> 06pam1—1011 c8s13U 03Ha4aem 0coboe 8HUMAHUE K MHEHUIO

6.1azonosyyameieli, nogblwaem ux cmamyc u nomozaem Momusuposams Ux
Ha dasbHeliwee compydHU4ecmeo. Imo 8axcHO U 04151 pa3zeumusl Op2aHu3ayuu,
Komopas noJyyaem Hogble udeu, U 015 camux jawdell, NOMeHYuaa Komopbwix

makum o6pa3om pazeusaemcsi.

HKO Hy»XHO yAe/nuTb BHHU- CB$I3U JJis1 000CHOBAHMUSA 3a- CTOB, paboTalLUX B 3TOU

«BosspaweHue» obpamHoli ces3u — noka pedkocmbs das1 HKO. Haubosee
npodsuHymoti opzaHusayueti 8 3mom cmvulicae sieassemcsi Pond TumueHko, Ko-
mopblil pasHbIMU cnocobamu «8o3gpaujaem» c80UM 621a20noay4amensiMm 06-

pammyio cesi3b:

«I[lonyyaem, ananusupyem, cmpykmypupyem u o6¢cyxcdaem ¢ HUMU Ha cmpa-
mezau4eckux ceccusix u epynnax. MHoz0a umo-mo obcyxcdaemcsi uHousudyanb-
Ho 8 dosepumesibHOlU 06cmaHoske (AUYHO, N0 mesedoHy, no noume), 0CO6EHHO
ecau 6bL1U Kakue-mo caoxcHocmu. Ha «Akeamopuu napmuepcmea» cmagasiau
8 npeseHMayuio cAaldsl ¢ 06PpAMHOIl C8513b10 U 2080PUAU, YMO YUAU, YMO YHCe
cdesnaHo, Ymo 8 npoyecce u 6ydem peweHo moada-mo, Ymo 8 3my 30Hy NOKd He
gow1u... MHozdambl daem ee (06pamHyto c853b) 6bicmpo, uHo2da Hem. Imo Hawa
30Ha pazeumusi - onepamusHo dagamsv 06PAMHYH0 C8513b HA 06PAMHYH C8513bY,

— U3 uHTepBLIO ¢ J. MNapudynmuHon, PoHa TUMYEHKO.

[IpencraBuTEe/IM APYyrUX OPraHU3al UM NPU3HAKOTCH, YTO AYMAKOT Ha/j

9THUM, HO ITIOKA HE HaYaJIKM TAKYI0 KOMMYHHKAIIHUIO:

«Tym npsiMo cpasy noHsIMHO, Ymo Haw MUHYC — 3Mo Mo, Ymo Mbl NPU3bIBA-
eM yuacmHuKo8 codepicaHue Haule cogepuleHCma8o8ams, HO makot npsimMol 06-
pamHoli c8s13u 0 moMm, Y¥mo Mol y4au, Ymo dobasuu, Mol UM He daem. [[oHsIMHo,
Mbl 8 PACCLIAKAX 2080PUM «CNACUOO 3a yuacmuey, U «Hauw HO8bll NPOeKm 8 mom
yuc/e no 8aUM 0M3blI8AM COCMABJIEH», HO S celiuac euje pas cebe homemua,

MaHMe «pa3BUBaloOIEeN» pa-
60Te c byiaronoJiyyaTeisiMy,
YTOObl OHM MOIJIM JIy4Yllle
dopMy/iMpoBaTh CBOW IO-
TPeOHOCTH U JlaBaThb Kaye-
CTBEHHYI0 00paTHYO CBSI3b.
ITO MOMOXKET OpraHU3aLUU
NoJIydyaTh TMOJIE3HYI0 [Jis
CBOEro pasBUTUSA HHPODP-
Manuo, a 6JsaromoJsiyyare-
JIIM — HOBbIe HaBBbIKU AJs
MOBBIIIEHUSI COOBCTBEHHOTO
NOTeHLMaJa, KOTOpble MpHU-
TOJSITCSA UM B OYAYLIEM.

JloHOpCcKMe  opraHu3alyu
TaKXe MOrYT CTUMYJIH-
poBaTb HKO k OoJsiblien
Npo3payHOCTH U JlO0Kasa-
TEJIbHOCTH, NMPONUChIBAsl B
YCJOBUSX MOJYYEeHUS TMOJ-
JIEP)KKU  TpebOBaHUSI 1O
cO0py U aHaJIM3y 00paTHOM

7. 30Hbl pa3BUTMA U peKoMeHJaumu

SIBOK U pe3yJIbTaTOB.
HKO Hy»XHO 3HAaKOMHUTbCA
c npodeccuoHa/JbHbIM HH-
CTpyMeHTapueM AJis cbopa
Y aHaJIu3a 06paTHOM CBSI3Y,
JIOCTYIIHbIMK  OHJIAaWH-UH-
CTPYMEHTaMHM U T[pHUBJIe-
KaTb CHelUaJUCTOB [Jis
OLlEHKHM METOAUK cbopa u
aHa/iM3a OOpaTHOW CBSI3H,
paspaboranHbix B HKO, on-
TUMMU3ALUU TpolLiecca.

CamuMm HKO Hapo 6Gosbiie
JleJIMThCS ONBITOM B cOope,
aHa/JIM3e U UCNO0JIb30BaHUIO
00paTHOM CBsA3M, a Tak-
)Ke NMyOJIMKOBAaTb Ha CBOMX
pecypcax MOJIyYeHHYI OT
6J1aronoJjiyyaTtesied uHPoOp-
MaljMIo, eCJIM OHA UMeeT 00-
IIeCTBEHHYI0 3HAYUMOCTb
WM BakKHa JJisl CIlelihasiu-

coepe.

ObpaTHasd CBA3b HMeeT
OOJIbIION MOTEeHIHaa JJd
MCIIOJIb30BAaHUS BO BHELI-
HUX W BHYTPEHHHUX KOM-
MmyHukauusax HKO, u opra-
HU3ALMAM HYKHO y4YUTbCA
MCII0JIb30BAaTh NOJIyYEHHYIO
OT OJiaromnoJiyyatesjen 06-
pPaTHYIO CBSI3b B CBOUX KOM-
MYHUKaLUAX.




yBEPEHHOE
HAYAO

S

KopnopaTtuBHbI# 6/1ar0TBO-
putenbHbid Pong KPMG
cymectByetr ¢ 2015 ropa,
ero crpaTrervyeckas LieJb -
CIOoCO6CTBOBATh PA3BUTHIO
ycayr npodeccruoHalbHOU
NOMOILM [Ji JeTer [ABYX
IpynI pUcCKa: COLUAJBbHOTO
U 6uosoruyeckoro. PoHj
noaaepxkuBaer HKO, ko-
TOpble SIBJSIOTCA CepPBUC-
HbIMU MpOBaWJepaMu WJIU
npuBo3AT B Poccuwo nepe-
JlOBble COLlMaJIbHbIE TEXHO-
jgorun. Ilporpamma «YBe-
peHHoe HaydaJio» — HOBBbIe
s Poccyu ycyru paHHero
BMellaTeJbCTBa B popmare
JlIOMalllHEro  BU3WTUPOBA-
HUSA 151 IeTeN C THKEJbIMU
Y MHOXeCTBEHHBIMH Hapy-
1IeHMAMH pa3BuTHUA oT 0 10
3 JIeT.

B nporpammMme «YBepeHHOe
HayaJio» OZlHOBPEMEHHO
noJsiy4daroT ycayru 90 nerten
(cemeit), a 3a mepBble JBa
rojga MporpaMmmbl, Cylie-
CTBywWOlLeNd c sgHBapsa 2017
I., Yyepe3 Hee MPOULJI0 OKOJIO
260 peten. B pamkax mpo-
rpaMMbl B CEMBIO, T/le eCTh
JleTU C TSHKeJIbIMUA JIBUTa-
TeJIbHBIMU U MHOXXeCTBEH-

42

8. KEMChbl OPTAHM3ALINA

HbIMHW HapylleHUsIMU pas-
BUTHS, JBaX/[bl B HeJEJI0
NPUXOAUT KOHCYJIBTAHT, C
KOTOPbIM HJIET COBMECT-
Hasgd paboTa MO 4YeTbIpeM
OCHOBHBIM HalpaBJIEHUSIM:
pa3BUTHUI0O U NOAJEPXKKe
HY>KHbIX JJis >KU3HU Ha-
BbIKOB (yMeHHE CaMOCTOsI-
TEJIbHO IIUThb U €CTh, CTOSITh
WJIU XOAUTH BJI0JIb OIOPHI,
urpatb), npoduJaKTHKE
BTOPUYHBIX OCJOXXKHEHUH,
NOBBIIEHHUIO KaueCTBa XXU3-
HU Y BKJIIOUEHUIO pebeHKa B
»KU3Hb CEMbU U MOJJIEPIKKE
poauTesielt. U aTy peryssip-
HYy!0 paboTy HY>KHO KaKHUM-
TO 06pa3oM OL|eHHUBATh.

OpraHusanys cobupaet 06-
paTHy0 CBsI3b OT pPOJUTE-
JieW oJ0NIeYHbIX AeTelr pa3
B MoJirojja. JTO peryJjsp-
Hblil onpoc 06 y/A0BJIETBO-
PEHHOCTH pOJAUTEJIEH, OT-
BET Ha BOIPOC, HACKOJIbKO
npeaJioKEHHbIM CEPBUC OT-
BeyaeT HUX MOTPeOGHOCTSM.
[lonyyeHHas wuHpopMalus
N03BOJISIET BUJETH, KaK pa-
6oTaeT nporpamMMa Ha npak-
THKe, C TOYKH 3pEeHUs KJIU-
eHTa. bsiarogaps obpaTHou
cBsi3u DOHJ, MOXKET BHO-

BITATOTBOPUTESTbHLIN ©OHA
KPMG, MOCKBA
[NPOTPAMMA «YBEPEHHOE HAYAJIIO»

CUTb KaKHe-TO M3MeHeHUA
B MpOrpaMMmy, yJy4laTb U
pa3BuBaThb ee. [lo cioBam
pykoBogutensa Ponpa, «co-
OTHOCSI CBOHW IIpeJCTaBJie-
HUSI O MpPeKpacHoOM C 006-
pPaTHOM CBA3bIO, MBI TZe-TO
HaX0AWMCsl B peaJIbHOCTHY.
NucTpymenTapuil mis onpo-
ca ObUT pa3paboTaH caMOCTO-
sTenbHO. ONPOCHUK CO Bpe-
MEHEM MEHSETCSI — BOMPOCHI
HE CTOJBKO J00aBIISIOTCS,
CKOJIbKO YTOUHSIIOTCS UX dop-
MyIupoBkH. [l cOGopa 006-
paTHOW CBSI3U HCIOJB3YETCS
CEepBUC «AHKETOJIOI» - OH-
nadH-TIaTpopMa 1O co3fa-
HHUIO ONpPOCOB. PecrioHAEHTHI
3aMOJIHSIOT AJIEKTPOHHYIO aH-
KETY IO CChUIKE, U BCE OTBETHI
M0 Ka)KJIOMY BOIIPOCY BBITPY-
KAIOTCS B BHJIE PE3YJIbTATOB.
AHanu3upyeT  MOJTy4YEeHHBIE
pe3yabpTarbl coTpyaHuK DoH-
na. Takum o6paszom, Donn
cobupaetr oOpaTHYIO CBS3b OT
65-75% u3 260 cemeii-Onaro-
MOJTy4YaTesiei.

[TonyyeHHass uHpoOpManus
MO3BOJIIET  «IIPUOTKPBITH
3aBecCy», OTCJeXUBaTh ypo-
BEHb Y/IOBJIETBOPEHHOCTHU
CEPBUCOM, KOTOPBIM OKa3bl

C6op 1 aHanun3 obpatHom cBa3Kn oT 6aarononyyatenei. Mpaktnkm CO HKO

BaeTCcsd Ha JOMYy, U JaeT
NOHMMaHWe, W3 4Yero OH
ckJaabiBaeTcsd.  Kakux-To
3HAYMTEJbHbIX HWHCAWUTOB
6Jilarofapss oOpaTHOW CBS-
31 He ObLIO, OHa CKOpee
NOATBEPXKAAJNa yKe HMelo-
muecs B PoHJe rUNOTE3BL.
Hanpumep, uto B Poccum
pacnpocTpaHeHa Me/ u-
UHCKasi MOJeJib MOMOLIU
JleTIM C HapylIeHUsIMU, U
C 3TUM CBsI3aHbl NEpPBOHA-
yaJbHble O0XHJAAHUS PO-
JIUTeJIeEd, KOTOpble XOTHT,
4YTOObl HMX JleTeH 6o0Jiblle
Haosozanau Meauku. Ho
NOCTENEHHO Yy pOAUTeseN
pacTeT AoBepUe K HEMeU-
IUHCKUM yCJayraMm, U 3TO
noATBepxkaaeT, uyto DoHA
JIBUKETCS B TNpPaBUJIbHOM
pycJie. Onpoc nomoraer olie-
HUTb TaKXe paboTy U KBa-
JUQUKALUI0 KOHCYJIbTAHTA,
NOHATb HACKOJIBKO KX/ bIU
CHEelMaJIUCT COOTBETCTBYET
3asiBJIEHHbIM TPEOOBaHUAM
Y YPOBHIO CepBHUcCa.

Pe3ynbTaThl aHKeTHUpPOBa-
HUSI CHayaJsla pacnpocTpa-
HSIOTCS CpeAu 4JeHOB KO-
MaH/bl IporpaMMbl. TakuM
06pa3oM, KaxJblil KOH-
CYJIbTAaHT BHUJAUT BCe pe-
3yJIbTaThl, KOTOpblEe 3aTeM
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06CY/1al0TCSl Ha yIpaBJis-
I0LI[EM COBETE, KyAa BXOASAT
JIUPEKTOpa y4acTBYHOLIUX
B nporpamMme HKO, rsias-
HbI 3KCIEPT MNPOTrpaMMbl
u mnpexacraButenn Ponja
KPMG. VYnpasaswomuyi co-
BET 0OCYXK/Ia€eT, YTO MOXKHO
M3MEHUTb U yAydliuTsb. [lo
pe3ysbTaTaM cbopa obpart-
HOW CBSI3U OT poAUTeJs el
ObLJI0O TMPUHATO pelleHue
NPOBOJUTb €eXit-WHTEePBbIO
C KaX/JI0M CeMbeMr MpPU BbI-
X0Jle U3 MPOrpaMMbl U BbI-
NYyCTUTb OpoIIOpy AJs po-
JuTeneil ¢ uHbopMauueHn
0 HporpaMMme MpPOCTbIM U
NOHATHBIM A3bIKOM. O6paT-
Hasi CBsI3b BJIMSET TaKXe
Ha HamnoJIHeHHWe 00pa3oBa-
TeJIbHOW MNpOTrpaMMbl AJis
KOMaH/Ibl.

doH/; paHee He pacchlial
CBOIO peakl{l Ha IMOoJy-
YEeHHYI0 O0OpaTHYI CBs3b,
HO MJIAaHUPYET CAeNaTh 3TO,
NOTOMY YTO NOHUMAET, YTO
pecnoHieHTaM OYeHb HH-
TEpPECHO U BaXKHO NOJIyYHUTh
0630p 1O pe3yJbTaTaM
omnpoca, B KOTOPOM OHHU y4a-
CTBOBAJIU.

TPYAHOCTA

YTO HAAO
YCOBEPLUEHCTBOBATb?



https://anketolog.ru

APUDMETUKA

BITATOTBOPUTESTbHLIM ©OHA
«APUDOMETUKA NOBPA»

NMPOITPAMMA KITYbB

«A3BYKA NMPUEMHOW CEMbW

Kny6 cyuiecTtByeT 4eTbipe
rozia AJis NoAJep>XKU NprueM-
HbIX CeMeH B IIepuo/ nprueMa
Y ajanTalyy JeTeH, a Takxke
JJI TIOMCKA U YCTPOWCTBA
Jeten-cupor B ceMbu. Oc-
HOBHasa 3azaya Kiayba «As-
Oyka NPUEMHOU CeMbU» —
dbopmupoBaHue coobiecTBa
3aMellapIIuX ceMed, 006-
MeH ONBbITOM MeXJy TeMH,
KTO Y>Ke B351J1 peOéHKa B ce-
MbI0 U NOTEHLHUaJbHBIMU
poauTessiMM, TOBbILIEHHUE
UX KBaJU(UKALUH, 3HAKOM-
CTBO C [JleTbMU-CUPOTaMHU.
Ha gaHHbBI MOMEHT B K1ybe
coctouT 1259 cemei, a Kosu-
4YeCTBO YCTPOEHHBIX JeTeu
3a 3TOT rog npesbimaet 70.
Kiy6 noctaBus nepeg co6oi
3a/la4y yCcTpauBaTh B CEMbH
JleTeu cTaplle JeCATH JIeT.

®oHJ; cucTeMaTHYeCKH CO-
O6upaeT 0OpaTHYIO CBSI3b OT
6saromnoJsyyatesied, B TOM
4YHUcae B paMKax 3TOW Ipo-
rpaMMbl, TaK KakK 3TO BO3-
MOXXHOCTb  CKOPPEKTHUPO-

BaTb CBOIO paboOTy U yBU/IETh
HOBbIE pelleHus.

Kak mnpaBuio, o6paTHad
CBSI3b COOHpaeTCcss B CBSI3U
C MepoNnpHUATHUAMM KJyba: B
HayaJsle KaXKJ0ro MoJIyroius
IIPUEeMHBIX pOAUTEJIeH ClIpa-
IIMBAIOT O TOM, YTO OBLIO
6b1 UM HHTEPECHO y3HaTb
Ha CeMHHapaX, TpPeHUHrax
WU JIeKLUAX, a N0 pe3yJib-
TaTaM TPEHUHIO0B, 06pas3o0-
BaTeJIbHbIX KYpPCOB, ICHXO-
TepaneBTUYECKUX  [PYyIII,
CTQXXMPOBOK  YYaCTHUKOB
CIpallMBalOT, KaKk Bce Mpo-
IIJIO, YTO TOHPABUJIOCh, a
YTO He MOHPaBUJIOCh.
Hanpumep, B ciy4ae c Tpex-
JHEBHOM IpOrpaMMOU CTa-
KUPOBKHU [IJIs1 PYKOBOJUTeE-
Jlell pervuoHaJIbHbIX KJyOOB
IpPUEMHBIX poAUTesiel 06-
paTHas CBA3b COOMpasach Mo
3aBepUIEHUH  IPOTPaMMBbl,
YTOObl MOHATb, HACKOJBKO
XOpowo ObLI yCBOEH Mare-
puaJj, 4YTO MOKa3aJoChb Hau-
60Jiee UHTEpPECHbIM U OyZeT

C6op 1 aHanun3 obpatHom cBa3Kn oT 6aarononyyatenei. Mpaktnkm CO HKO

BOCTPEOOBaHO B MPAKTHUKE,
Yyero He XBaTWJIO U 4YTO He
IIOHPABUJIOCh. Y4YaCTHUKU
CTQXXUPOBKU - 23 PYKOBO-
JIUTeJII U1 aKTUBUCTA peru-
OHAJIbHBIX NOAJEep>XKUBal0-
IIMX COOOIIECTB NPUEMHbIX
poauTesied - Te, KOTOpbIe
TOJIBKO IIJIAHUPYIOT oOpra-
HU30BbIBATh nono06HbIe
KJIyObl B CBOEM peTruoHe,
IOJIyYUJIA aHKEeThI B KOHIIe
BTOPOI0 JHA Y 3al0JIHUJIU
X K KOHLy TpeTbero. Mau-
CTpyMeHTapuil pa3pabaThbl-
BaJICA CaMOCTOATEJbHO CO-
TPYAHUKAaMU TNPOTPaMMBbl,
NpeABapUTEJbHOTO TeCTH-
poBaHusA He 6bL10. O6paT-
Hasd CBA3b II0KasaJa, 4TO
Y4YaCTHHUKOB, Harnpumep,
O4YeHb MWHTepecyeT TeMa
baH/pali3uHra, KOTOpPOU
He ObLJIO B IpOorpamMMe CTa-
KUpoBKU. KomaHza peu-
JIa, YTO HOBas CTaXHPOBKaA
BecHoil 2019 r. 6yzaeT npo-
BOJUTbCA C Yy4eTOM 3TOro
U JpyTrux noxesaHuu. Pac-
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IMIUpEeHUe TEMATHUKU TaKXKe
MOXET MPUBECTH U K 060JIb-
eMy KOJIMYECTBY y4acT-
HUKOB, TaK KaK 3aTpard-
BaeMble TeMbl MOTYT ObITh
BOCTpeOOBaHbl  OGOJIBLIUM
KOJINYECTBOM JIIOJEM.
Certyac B mporpamMme Ha-
3pesia 1OTPeOHOCTH B HoJiee
rJiybOKOM  HCCJIe/lOBaHUU
y/IOBJIETBOPEHHOCTU  6GJia-
romnoJiyyaTeseu, 4ToObl Mo-
HUMATh, YTO MOXKHO OBLJIO
Obl JesaTb WU CAeJaThb
JIydiiie s HUX.

TPYAHOCTA

YTO HAJO
YCOBEPLUEHCTBOBATb?


http://www.arifmetika-dobra.ru
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1YHAPOIHbIN JETCKUNA
«dETA CAXA-A3NG»

NNPOEKT «bYJEM BMECTE»

MexayHapoAHbIA JeTCKUHU
®onpg «/letu Caxa-A3usi» cos-
ZaH B 1993 rogy. OfHO U3 Ha-
npaBJieHUH JeATeJbHOCTHU
@®oHJla - MOMOILb B YCTPOU-
CTBe [JleTel-CUPOT, HaXOoAs-
HIMXCS B YYpPEXK/IEHUSX, B 3a-
Menjawuide cembu. /[lpyrue
HalpaBJIeHUsI TakKXe CBsI3a-
Hbl C MOAJEPKKOW JeTerh U
ceMed B TPYAHOU >KU3HEH-
HOU cuTyauuu. TesieBU3UOH-
Hbl MeJuanpoekT «bygem
BMecCTe» HalleJieH Ha Ipeo/io-
JieHHe MpobJieM CHPOTCTBA B
pecnybsivke. busaromnosyya-
Tesqin Ponpa - 803 gered u
145 B3poCIBbIX.

OpraHusanuys cTapaeTcs pe-
TYJSIpHO CcOOUpaTh 06paT-
HYI0 CBSI3b OT CBOHUX 0J1aro-
nosiyyatene. I[lo cioBam
PYKOBOJUTEJIS, €CIM OT HUX
HeT 0OpaTHOM CBSI3H, MpO-
eKT 3aKpbIBaeTcsl, MOTOMY
4yTo 6€e3 3TOro opraHu3alus
He MOXXeT ero oueHUTb. 06-
paTHasl CBsI3b M03BOJISIET I10O-
HHUMaTb, €CTb JIM KaKOU-TO
3pdeKkT WaM pe3yabTaT OT
paboTel ®oHpaa A ceMel.
[Ipu stom ®PoHj cTapaeTcs
He 3arpy»aTh CBOHUX 06J1aro-
noJjiyyatejied MHOXECTBOM
aHKEeT U BOMPOCOB U HAXOJUT
JUII KOMMYHUKaU WU CIelu-
aJibHble MOBO/IbI, HAIPUMED,
CcJleT TpueMHbIX ceMed. B

npoekTe «byseM BMecTe» 06-
paTHass CBfI3b COOUpaJach,
YTOOBl MOJIYYUTh JlaHHBIE
JJs1 olleHKU 3ddekTa Tese-
NpOrpaMMbl: HaCKOJIbKO OHa
HY>KHa Y 10JIe3Ha MTPUEMHbIM
pOAUTENSIM U KaK MOMOTaeT
B JleJie YCTPOMCTBA [JeTemu.
Bbl10 BaXXHO NOAKPENUTH
COOCTBEHHOE  MpeJjCcTaBJe-
HUe MHEHHEM 3auHTepeco-
BaHHBIX JIIOEU.

O6paTHy0 CBfI3b COOHpaIU
Ha HECKOJIbKMX 3Talax U y
pasHbBIX TPYyIN: Y NIPUEMHBIX
poavTesien, HOeTeu, JIIJEew,
npoleAIInX KOy NPUEM-
HbIX pOAUTEJIeH, Cleluanu-
CTOB OPraHOB OIEKH, MpeJ-
CTaBUTeJIEN OPraHoOB BJIACTH.
Ha crapguu pa3paboTku npo-
rpaMMbl OLlEHKH CBOEro Mpo-
eKTa B XoJle TesJaepOHHOro
Oonpoca M aHKeTUPOBAHUSA y3-
HaBaJIU UX 0xkKAaHus. [loTom
6b1Ia cobpaHa ¢OKyc-rpyI-
1a, Ha KOTOPOW OLEHUBAJIOCh
Ka4yeCcTBO TeJsienepesayH.
WUHcTpymMeHTapuii pa3spaba-
ThIBaJ COLLMOJIOT, CIelhaJiu-
ctel PoHpa momorand emy
NpPOBECTHU dokyc-rpynmy.
AHanM3UpOBaNMCh aHKETHI
JIByX TpyHI: NOTEHIHAaJb-
Hble TMpPHUEMHbIE POAUTENU
(cnywaTteny,  BBINYCKHUKU
IIKOJIbI MPUEMHBIX POJAUTE-
JIeH), U YyXe [OeUCTBYyIue

C6op 1 aHanun3 obpatHom cBa3Kn oT 6aarononyyatenei. Mpaktnkm CO HKO

r. dkyTck

www.sakhaasia.ru

npueMHble pojauTenu. Bcero
6bLJ1a oJilydyeHa UHPoOpMaLUs OT
75 [NeUCTBYIOIUX IPUEMHBIX PO-
autesen v 94 caywarens Ikosbl
NpUEMHbIX POAUTEEN.
[lonyyennas wuHboOpMayus IMoO-
3BOJIWJIA Y3HATh, YTO NPUEMHBIM
poauTessaM (M AelCTBYHOUIUM, U
NOTEHIMAJbHBIM) MNOHpPaBUJIACh
BeJlyuiasi MporpaMMbl M 4YTO HX
00J/Ibllle UHTEPECYIOT BOMPOCHI
IICUXOJIOTUYECKOTO W IOpUJNYe-
CKOTO IJIaHa, a He MeJJUIJUHCKOTO,
Kak npejmnoJaranuv B PoHje.
Pe3ynbTaThl 06paTHOM CBSI3U 00-
CY>XaJIMCh Ha paByieHuU PoHpa
M BHYTPH KOMaHJZbl, a TaKXe B
paMKax cjeTa NpPUEeMHBbIX POJU-
TeJied, B KOTOPOM Y4aCTBOBaJ/IU
TaKXXe CIelUaJUuCTbl OpPraHoOB
OIleKHU U yYpexJeHU! JJid leTen-
cupot. DoHJ MJAHUPYET OIy-
06JIMKOBAaTh 3TH JlaHHbIE BMeECTe
c uudpamMu U JpyrdMu IMoKasa-
TeJIIMH, NOCKOJIbKY 3TO OIleHKa
BKJ1aAa PoH/la B CHUXKEHME YPOB-
HA cupoTrcTBa. [lo MHeHHUIO 3KC-
NepTOB, OLlEHKa MeAWalpoeKTa
ObLJIa TOJIOXKUTEJIbHOM, TO3TOMY
®on/, 6yaeT NpoAo0/KaTh BIMYCK
3TOM NpOrpaMMbl
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O6pamHasa cesA3b (mesegoH-
Hble 0onpocul, aHKemuposaHue
u ¢okyc-ecpynnsl) 6bL1a He-
06xo00uma POHAY 0151 OYEHKU
cgoe20 me/1e8U3UOHHO20 Npo-
ekma u 6ydem ucno./v308aHa
04151 npodoJidiceHus1 u paseu-
mus. Hcnosb308aHue makoz2o
UHCcmpymeHma, Kak poKyc-
2pynnbl, N0360.1U/10 He MOAbKO
no/1ly4umse HyJ3CHyI0 uHgopma-
Yyuio, HO U Jy4uie MOmueupo-
eamb K yyacmuio 6.1a20noJy-
yameueil.

Kak mnpaBusio, 0co6GbIX CJI0XKHOCTEHN
npu c6bope 06paTHOM CBSI3U B XOZie Me-
pPONPHUATUN HET, HO, €CJIU peyb UJIET
0 JWCTAHIIMOHHOW paboTe, TO eCThb
60J/ibllIMEe MPOOGJIEMbl C OTKJIUKOM -
JIOAW He OYEeHb OXOTHO 3amOJIHSIOT
npeJJioKeHHble aHKeTbl. OMpockl Mo

YTO HAAO YCOBEPLLEHCTBOBATB?
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BITATOTBOPUTESTEHLIN ©OHJ
«dOPOTA K JOMY», YEPEINOBEL

MPOEKT «MJTALA

®oHp yupexJeH KOMIIaHUEeN
«CeBepctanb» B 2005 roay u
paboTaeT B CeEMM peruoHax
NPUCYTCTBUSA KOMIaHHUHU.
Bnarononyyatenin  PoHpa
- CeMbM C JleTbMHU, HAXOAs-
uecss B TPYAHOMU >KU3HEH-
HOM cuTyauuu (MX BO BCeX
peruonax okoJsio 8000 B ronx),
y npumepHo 500 cnenyanu-
CTOB, KOTOpble paboTawT C
JleTbMU U CEMbSIMHU.

@®oHJ1 cobupaeT 06paTHYIO
CBSI3b OT GJiaromnoJyyaTtesiei
A Bcex cBoux 40 mpoek-
ToB. [Iponecc Benerca pery-
JIIPHO, HO eJMHOTO MOoAX0/a
II0OKa HeT: B pPa3HbIX NpOEK-
TaX MPUMEHSIOTCS pa3Hble
MHCTPYMEHTBI, H3-3a 4Yero
npoLecc MoJiy4aeTcss pecyp-
CO3aTpPaTHBIM.

[IpoekT «Mnaga» HanpaBJieH
Ha mnpoduUJAKTHUKYy OTKasa
OT ZileTeX B pOAA0Max U MoJ-
JleP>KKy 6epeMeHHbIX U TOJIb-
KO YTO POJAMBIIMUX >KEHLUH
B TPYJAHOMW >XU3HEHHOU CHU-
Tyalldd C BBICOKMM PHUCKOM
OTKasza OT HOBOPOX/EHHO-
ro. B aTom npoekTte o6part-
Hasl CBSI3b OT 6GJiarornoJiyya-
TeJled coOUpaeTcs Ha BcCex
sTanax: MNpu obpallleHUH U B
nocjaeaytoileid pabore. Jlsis
OTCJIeXXMBAHUsI pe3ysbTaTa
paspaboTaHbl  ompejeJsieH-

Hble KPUTEpUH, MapKephl,
KOTOpble MOKa3blBalOT, KakK
pelarTcs Npo6JeMbl B 3TOR
ceMbe. B rox B mporpamme
«MJutaia» y4acTBYKOT OKOJIO
70 >keHIMH, He MeHee 50 u3
HUX JAI0T 0OPATHYIO CBS3b.

HccnepoBaTenbCKUU U olle-
HOYHbIA MHCTPYMEHTapuu
paspabaTtbiBaeTcsa B PoH/je,
rJle ecThb CIeLHaJUCT-COLHU-
osor. OHa pa3pabaTbiBaeT
NPOEKT aHKEThbl, KOTOPBIU
NOTOM COIVIAaCOBBIBAETCS CO
crnelnyaJucTaMM U Jopaba-
ThIBAETCS, MOCJIE YEeTo anpo-
6upyeTcss Ha HebOJIbIION
rpymnmne 6JiaromnoJsyyaTesiend u
3amnyckaetcs B noJie. OCHOB-
HOU MHCTPYMEHT NOJIyYeHUs
obpatHou cBsizu (90%) -
aHKeTUpoOBaHMUe. Bbl1 ONbIT
MCII0JIb30BaHUs OJlaHKa Ha-
O/I0JeHU /1 creluasu-
CTOB, HO 3TOT HUHCTPYMEHT
npeamnoJiaraja  InocelleHue
ceMel, TJle eCTb HOBOPOX-
JleHHbIH ([J11 3TOTO HY>KHbI
JIOTIOJIHUTEJIbHbIE PECYPCHI).
AHKeTbl JalOT MOHUMaHHUE,
OTKyZAa  OJiaromnoJiyyaTesu
y3HaJIM O MpPOEKTe U YCJy-
rax, KaueCTBeHHO JId ObLIU
OKa3aHbl yCJyrd, ObLIa JHU
yao6Ha U kKoMmdopTHA Npes-
Jio)keHHass ¢opma paboThl,
HACKOJIbKO OCTPOM OCTaeTcs

C6op 1 aHanun3 obpatHom cBa3Kn oT 6aarononyyatenei. Mpaktnkm CO HKO

r. Yepenosey

npo6JieMa, ¥ Hy>KHa JIY JjaJlb-
Helmass nmomoulb. [losyyeH-
Hasg UHPopManus 00CyxJa-
eTCsl KaK Ha YPOBHE MPOEKTQ,
TaK U C yIpaBJieHYeCKON KO-
Mangou ®onpga. Eciu obpar-
Hasl CBSI3b CUTHAJIU3UPYET O
TOM, UTO B IpOrpaMMax Hy»-
Hbl M3MEHEHMUs], 3TO 0OCYXK-
JlaeTcsl KOMaH/I0M MPOeKTa U
pykoBozacTBoM PoHja.
Hanpumep, B npoekTte «Mia-
Jla» ObLJI OMNBIT MPOBeJEeHUs
IPYINNOBBIX  KOHCYJIbTALIUH
JUis1 6epeMeHHbIX, Ha KOTO-
pble MpUIJIaliaJd He TOJbKO
’KEHIIIMH, HO U HUX GJIMKau-
niee OKpykeHHe (ecau peyb
IIJIa 0 MApTHEPCKUX POAAX).
KeHuiMHbl, KoTOpble NpH-
XOJWJIM HA 3aHATUS OJHH,
YYBCTBOBaJIM cebsi B 3TOH
CUTYalUU HeKOMOPTHO,
YTO BbISICHWJIOCH B Npoliecce
aHKeTUpoBaHUs. b0 npu-
HATO pelleHHWe pasfAeuTh
I'PYIIbL.

8. Kelicbl opraHumsaumit

www.dorogakdomu.ru

®PoHO aHKemupyem C80UX
6.s1azonosyuameneii  (JceH-
WUH C pUCKomM omkasa om pe-
6eHKa) 014 oyeHKU Kadecmed
OKAa3aHHbBIX yCaAY2, NOHUMAHUS
ux ydoe/1emeopeHHocmu u no-
mpe6Hocmell 8 dasbHeliwell
nomowju.

MCNOMNb3OBAHME MOJTYYEHHOWU
OBPATHOM CB43N




AayHcang

]JEHNG CEMbA

BbaarorBopuTenbHbil PoHA
JlayHcaij, An CyliecTByeT C
1997 roga v sABJIsSIETCS OJHOMU
Y3 BeJlylUX OpraHU3alUl B
06/1aCTM OKa3aHUsl paHHeEU
IICUXO0JIOTO-IIeJaroru4ecKom
U COLMaJIbHOM NOMOIIM Je-
TAM C cuHJpoMoM JlayHa U
UX ceMbaM B Poccuu.
OpraHu3anus paboTaeT c ce-
MbSIMH, TJl€ €CTb A€TH U MO/ -
POCTKHM C CUHApPOMOM /layHa
or 0 o 18 seT, oka3biBad
KOMILJIEKC YCJYT COIpPOBO-
XJeHuss cemed. Ha oyHoM
CONMPOBOXJEHUU — OKOJIO
200 cemen 3 MockBbl 1 Mo-
CKOBCKOM 06J1acTH, Ha 3a-
04HOM (MHPOPMUPOBAHHUE,
KOHCYJIbTAllUh) -  OKOJIO
7000 cemen.

OpraHusanysa peryjsgapHo U
CUCTEMATUYECKH CcobOUpaeT
06paTHYI0 CBSI3b OT 6Jiaro-
noJsiyyaTteseu — poAuUTeseu
Jetent ¢ cungpomoMm JlayHa.
llesb - cTpeMJyieHUE K TOMY,
YTOOBI YCJAYTU OpraHu3anu
NOJIHOCTBbIO OTBedYad Io-
TpeObHOCTSAM ceMel, ObLIU
6osiee QOKYCHBIMH, aJleK-
BaTHbIMU. 3HAHUS NOTPeL-
HOCTEW KJIMEHTOB — 3TO WH-
dbopmanusa AJise  pa3BUTHUSA
JeATeJbHOCTH  «/layHcanz
An» B COOTBETCTBHUM C IIO-

TpeGHOCTAMU  6JIaromnoJy-
yaTeJeu U pPa3BUTUA BHY-
TPEHHUX YIpPaBJE€HYECKUX
npoueccos. [lonyyeHHast 06-
paTHasi CBsI3b UCMOJIb3yeT-
cd JJi1 TO3ULMOHUPOBAHUSA
OpraHU3alMy B 9KCIEPTHOM
coobiecTBe U AJiST BJIACTH.
JTO Ba)XHO JAJIsl MOTHBaLUU
cotpyaHukoB JICA u y6enu-
TeJbHO NpPU O0O6OCHOBAHUS
3asgBOK/ob6paieHud o o¢u-
HaHCHUPOBAHHUH.

Ob6paTHas cBsA3b COOHMpaeT-
cd JJIl aHaJu3a CUTyalUH,
OIleHKU MOoTpebHOCTEHN 6Jia-
romoJiydyatesies, = MOHHUTO-
pUHTra U OLleHKU. AHaIu3
CUTyallMU TPOBOJAUTCH JJis
pellleHUs1 CTpaTeru4yecKux
3aJlay - MJIAaHUMpPOBaHMs, 3a-
IIyCKa HOBOM MPOTrpaMMbI
WJIU BBIXOZA B HOBbIE peru-
OHBI.

B mnponecce paboTel c ce-
MbSIMU TOCTOSIHHO M3yya-
I0OTCS WX TMOTPeOGHOCTH, B
TOM 4MCJe KaHaJbl MOJY-
yeHus WHopMauuu. CeMbu
BCeTr/la YYaCTBYIOT B OLleHKe
nporpaMM, 4YTOObl MOHSATH
pe3y/abTaThl IPOTPaMMBbI ye-
pe3 nNpu3My NOHUMaHUSA Po-
putened. B ®onge npusHa-
I0TCSl, YTO «He J0POCJHU [0
3KOHOMUYECKON 3pPeKTUB-

C6op 1 aHanun3 obpatHom cBa3Kn oT 6aarononyyatenei. Mpaktnkm CO HKO

HOCTH, TMOKa TOBOPUM IMpoO-
CTO O pe3yJbTaTUBHOCTHU,
HO pe3yJbTaTaM yAeJseTcs
60JibllIOE BHUMAaHUE, IOTOMY
YTO OHH NO3BOJIIOT BU3Yya-
JIN3MPOBAThb PUOJIIKEHUE K
JIOCTUKEHUI0O MHUCCUM Opra-
HU3ALUHU — K TOMY, UTO JIFOU
Cc cuHApoMoM /JlayHa cTaHoO-
BUJIMCh YaCTbIO OOIIECTBA.

B ®oHpe ecTh Ba cnenyasiu-
CTa, KOTOpble 3aHHMMAKTCA
c6bopoM M aHaJU30M 0OpaT-
HOU CBfA3U. JTO COTPYAHUKH
CO 3HAaHUAMHU B cepe coLu-
0JIOTUH U MapKeTOJIOTUH, MO~
3TOMY UHCTPYMEHTapuu pas-
pabaTeIBalOT OHU. [J1y6oKHX
Y I7106aJIbHBIX BOIPOCOB UH-
CTPYMEHTapUl He 3aTparu-
BaeT, ero IleJu IparMaTuy-
HbI - pe4b UzeT 06 U3y4YeHUHU
NOTPeOGHOCTEN U YA0BJIETBO-
peHHs KauyeCcTBOM YCJYT, HO
3TO caMo o cebe BaXKHO, MO-
TOMY YTO MpOrpaMma J0JIK-
Ha pa3BUBATbCS He Ha YPOB-
He «XOTEJOK» OTZAEeJbHbIX
JIMYHOCTEH, a Ha OCHOBE 00-
paTHOU CBsI3U 6J1aroNoJyy-
Tesiel. CHadasla pa3pabaThl-
BaeTcd ymnpolieHHoe T3, Ha
OCHOBE KOTOPOTrO CO3/aeTcs
MHCTPYMEHTAapUH, KOTOPbIN
JlopabaTbIBaeTcsA C y4yacTH-
eM crnenuaaucto PoHpa u
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TEeCTUPYeTCs HAa HeOOJIbIION
rpyInie poAuTesen, KOTopble
NPUXOJAAT B OpTaHU3ALUIO.
[ mosydeHuss o6GpaTHOM
cBsA3u B DOHJE HCHOJIb3Y-
eTcl aHKeTUPOBaHHUE - OY-
HO€ W OHJIalH, TeJepOHHbIN
ONpOC U TPYIINOBOE HUHTEP-
Bbl0. ['pynmnoBbie UHTEPBbIO
MOJIEPUPYIOT CHELUaJIUCThI
®oHpAa, v iydlile BCero, Korja
3TO NICUXOJIOTH, KOTOPBIE yKe
paboTaloT c ceMbsMU. B Ta-
KOM cJ1y4yae co3zaeTcs 6oJiee
JlIOBepUTeIbHAasA 06CTaHOBKA
JIJ1s1 OO1IIeHHS U MOKHO TOJTY-
YUTb 60JIbllIe HUHPOPMALMHU.
[lonyyennas wuHbopMaLus
N03BOJIIET y3HABATh Jiy4llle
NOTpe6bHOCTHU ceMeM, TMOo/I-
TBEPKJATb TMIIOTE3bI, KOTO-
pble GOpPMUPYIOTCA y ClIeLHU-
anuctoB PoHJla B mpolecce
o61eHus. Pe3ysabTaThl C BbI-
BOJlaMU U peKOMeHJalusIMHU
npeCTaBJISIOTCS MeHe[I-
)KMEHTY U BCEMY KOJIJIEKTHU-
BY OpTraHHU3alUU JJis1 06CYXK-
JeHus. [OTOBUTCA MPOTOKOJI
0 BHEJJpeHUM WJIU IIpUMeHe-
HUU TOJIyYEeHHBbIX PEKOMEH-
Jlallii, HO Ha BHEJIpEHUE, KaK
NpPaBUJIO, YXOASAT MeCSILbI.
[lonyyeHHasa B XoJe OLleHKU
IporpaMMbl paHHEH IOMO-
1M obpaTHasl CBSI3b MO3BO-

@®PoHO uchnoab3yem
MHO0JCecmeo  UH-
CmMpymeHmoeg 041
nosy4yeHusi o6pam-
Holl c8A3uU om podu-
meiell u cneyuaau-
cmoe8 0411 noHuma-
HUs1 nompe6Hocmeti
U OYyeHKU Kayecmeda
Cc80UX NPO2PAMM.
O6pamHas  c853b
cayjdcum  OcHoea-
Huem 04 3anycka
HOBbIX Npo2pamm
doHda (He mMO/Ib-
KO paHHee emewa-
me/bcmeo, HO U
noadadeprcka WKo1b-
HUKO8 u nodpocm-
K08, 8 nepcnekmuee
- noddepicka ce-
Mell Ha npeHamaJib-
HOM 3mane).
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AayHcanp

JTATOTBOPUTESTbHLIN ©OHA
AAYHCAUL All»

OMITIEKCHAS NPOITPAMMA
ONPOBOXIAEHNA CEMBA

JIWJa clesaThb BbIBOJ, YTO Y
ceMel eCcTb NOTPeOHOCTh B
NpOJJIEHUH CONPOBOXK/EHUSA
ceMel mocJje TOro, pe6eHoK
uJieT B LiKoJy. Ha ocHoBaHUM
3TOr0 pojAuJach NporpaMmma
no paboTe cO IIKOJIbHUKA-
MU U noApocTKamu: B 2015
I. ObLJIa MOJIyYeHa peKOMeH-
fauud, B 2016 ycayru npo-
TectupoBaay, B 2017 r. npo-
BeJIM NMUJIOTHBIM NPOEKT, U
ToJ1bKO B 2018 1, mocJsie Toro,
KaK NNpU3HaJIA NUJIO0T ycleul-
HbIM, IpOrpaMMa cTajia KOM-
IIOHEHTOM  KOMILJIEKCHOTO
CONPOBOXK/IEHUS CEMEM.

Ceiiuac B PoHjae, ToXe Ha
OCHOBAaHMU IOJIy4YEHHOHU 00-
pPaTHOU CBfI3U OT ClleLHaJu-
CTOB M poAuUTeJIeHd, JyMaloT
0 CONPOBOX/JIEHUM CeMel Ha
IpeHaTaJbHOM 3Talne U o
paboTe ¢ AeTCKUMH Yy4Ypex-
JIeHUsIMU, B KOTOPBIX COZEp-
KaTcAd JleTU C CHHJPOMOM

JayHa.

Cbop 1 aHanu3 obpaTHOM cBA3M OT Harononyy

WHorga o6paTHasd CBA3b
JlaeT HeOoXXUJJaHHYI0 UHPOD-
Mayuro. Hanpumep, Tesne-
bOHHBIN ompoc ceMed B
peruonax (250 cemeit) mno-
Kasas, 4YTO 3HA4YMTeJIbHBIN
NpPOLEHT pOJUTEJIEWN CaMU
He MOJIb3YIOTCS MOCOOUSAMU
10 Pa3BUTHIO U BOCIUTAHUIO
Jetel ¢ cuHjpoMoM JlayHa,
koTopble PoHA pa3pabaTsl-
BaeT ClelUabHO AJIS1 HUX U
pacchliaeT BCEM POAUTEJISAM,
KOTZla OHU PETrUuCTPUPYIOT-
ca B ®oHpe. BbisicHUIOCH,
YTO MHOTHE POJUTEJU IO-
JIaraloT, YTO 3TO KHUTHU JJ5
CHeLUaTMCTOB: «s1 MOJIMCTa-
Jla KHWXKKY Y OTJaJla B Hall
peabuIMTAlMOHHBIA LIEHTD,
JeTCKUM cag». TakuM 06-
pasoM, poAuTeNd He BUAAT
cebs B pOJIM areHTa pasBHU-
THs pebeHKa: «xMOUM pebeH-
KOM JIO/DKHBI 3aHUMaTbCs
CHeLUalnuCThbl, MOSI POJIb —
NpUCMOTP U yxoa». C apyrou

nei. Npaktnku CO HKO

r. Mockea

www.downsideup.org/ru

cTopoHbl, B PoHJe 0c03-
HaJ/IM, YTO KHHUTH CJIOXKHBI
JUISI BOCIPHUSITHUS POAUTE-
JISIM, KOTOpble HaXOASTCS
B CUTYallMU TPaBMbl, U 3TO
ObLJI CUTHAJI K TOMY, UYTOOBI
nepepaboTaTh 3TU KHUTH.
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BoJibIIUX YCUIUN 119 TOJIYYEeHUS 00-

BO3BPALLEHVE OBPATHOW CBSI3M

YTO HAAO YCOBEPLLEHCTBOBATbL?
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AETCKUE OEPEBHA SOS
[NIPOTPAMMA MPODPUTTIAKTUKA
COUNATIBHOTO CHUPOTCTBA U
YKPEMIEHNG CEMbU

r. Mockea

m OETCKNE

POCCUA www.sos-dd.ru

[IporpamMma paboTaeT B ceMH
peruvoHax, ee 6JiaromnoJiyya-
Tesn — He MeHee 400 ceMeit
C IeTbMHU B TPYAHOM KU3HEH-
HOM CHUTYalUH.

OpraHusanuss  CUCTEMAaTH-
YyecKH cobOupaeT 0OpaTHYIO
CBsI3b OT GJiaromoJiyyaTeJsien
B Ipouecce paboThl U AJid
OLleHKU CBOeN [leITeJIbHO-
ctu. llenbp cbopa obpaTHOU
CBfI3M TNIOHMMAETCH [BOSIKO:
3TO HYXHO He TOJIbKO JJifl
NOHVMMAaHHUs, COOTBETCTBYIOT
JIU YCJIYTrAd NOTPEOHOCTAM
KJIMEHTA, HO U JJIs1 BOCIIMTA-
HUs, Pa3BUTHUA MOTeHLMaja
camMoro GJiaromnoJiy4yaTeJisi.
Jl11 nporpaMMbl BaXKHO, YTO-
Obl KJIMEHT JyMaJl caM, YTO
BaXKHO [Ji1 HEro, 4Tobbl OH
He O0CTaBaJiCd NacCCUBHbIM
noJjiyyatejeM IOMOILM, a
MOr MOHUMAaTh, Kakas MOJ-
Jlep>KKka eMy HeobxoAuMa U
BbIpa3UTb CBOM MOTPEOHO-
cTu. TakuM 06pa3oM, 3TO UH-
BECTHUIIMU U B YCTOMUYUBOCTH
OpraHuMsalnuy, U B YCTOH-

YUBOCTb/COCTOATENBHOCTD
JII0/led, KOTOpble MOJy4YarT
NOAJEPXKKY.

TexHosioruy, npoueaypbl
cbopa U aHaJ/iM3a OOpaTHOU
CBSI3U TMOX0XKH BO BCEX MpO-
rpamMmax: HMH$opmauus co-
O6upaeTcsi Ha BCexX 3Tamax
JUIl TJIAaHUPOBAHMUS, MOHHU-
TOPUHIA, aHajJu3a U OlLleH-
ku. Ilpy mnaHMpOBaHUU
nporpaMMbl  CHELUAJIUCThI
OPUEHTHUPYIOTCS Ha aHaJu3
CTEeNKX0JI/IePOB, B TOM YHCJIE
oJiaromnosiyyateseid. C HUMU
IPOBOJUTCS WHTEPBBIO, 3a-
Jlada KOTOPbIX — HAUTHU mIpa-
BUJIbHYI0 HUILY Ha pPBIHKE
ycayr B chepe npoduiiak-
THUKU CUPOTCTBA U YKpeILie-
HUSI CEMbHU, YTOOBI COOTBET-
CTBOBAaTb MOTPEGHOCTAM U
He Ay6JMpOBaThb Apyrue op-
raHusanuu. B panbHeliem
obpaTHasd CBsI3b OOJIbllE
CBsSI3aHA C Ka4yeCTBOM YCJYT:
QUKCUPYIOTCS  pe3y/IbTaThl
BCeX aKTUBHOCTEMN, UH/UBU-
JlyaJIbHbIX ~ KOHCYJIbTAIlUH,

C6op 1 aHanun3 obpatHom cBa3Kn oT 6aarononyyatenei. Mpaktnkm CO HKO

MacTep-KJaccoB,  KypCOB
aas poauTtened. Kaxabiv
roJi MpPOXOAUT MpOLecC ca-
MOOLIEHKH, B KOTOPOM Yy4a-
CTBYIOT 0J1aromnoJjiydaTesiy,
Cpeiu HUX MPOBOAUTCA
aHKeTHpoBaHUe U (QOKYcC-
rpynnsl. [IpoBoauTcsa aHa-
JIU3 JIeATeJbHOCTU — 4TO
OBLJIO Ya4yHO, Yero He XBa-
TaJlo, KAK OHU BUJAT pas-
BUTHE U KaKUe YCIYTY HYXK-
HO Pa3BUBAaTh.

[Tockosnbky «/leTckue Je-
peBHHU SOS» - YacTb MeXAy-
HAapOJAHOM  OpraHU3alvH,
paboTtaromerd c¢ 1949 r,
eCTb BO3MOXHOCTb  HUC-
noJib30BaTb MNpU cbope
00paTHOM CBsI3U ampoou-
POBaHHBIA HWHCTPYMeEHTa-
pui, NOpenoCTaBJEeHHbIN
MeX/yHapoAHbIM OQUCOM.
YTto-TO  KOppeKTupyeTcs
10/, POCCUUCKHE peasnH.
WUHCTpYyMeHTBl BKJIOYAIOT
B cebsd aHKeTUpPOBaHUE,
$OKyc-rpynnbl, UHTEPBBIO,
ONpOCHI, OYHbIE BCTpPEYHU
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nocjae KOHCYJbTalldil co
CHelMaJMCcTaMM, Ha KOTO-
pbIX BCerja OTMeyaeTcs
nporpecc. Kpome Toro, g5
cbopa 0OpaTHOM CBSI3U MC-
NOJIb3YIOTCS TPYIIbI B CO-
[UAJIbHBIX CEeTSIX, a TaKXe
KHUTH Ka100 U Npesoxe-
HuUM. [locsie 60/bIINX MEPO-
NPUSATUHN C y4aCTHUEM Jl€TEN
(HampuMep, HOBOTOJHEH
€JIKK) CHeLMaJMCThl 3alu-
CbIBAIOT WX BIleYaT/EeHUS
Ha qukTodoH. Korga y 6J1a-
romoJiyyaTtesass  HabJuroja-
eTcsl MPOrpecc, Crelraaiu-
ctbl ®PoHAa 3anMCHIBAIOT
uctopuu ycnexa. Kaxpjas
CceMbsl 3HAET, YTO Nporpam-
Ma CyLecTBYeT Ha YaCTHbIe
N0XXEPTBOBAHUsl, MO3TOMY
pacckasbIBaeT CBOIO HCTO-
pHIO JJIs1 UCTIOJIb30BAHUS B
daH/pali3UHTOBBIX LIEJISIX.
B mpouecce cbopa obpart-
HOW CBSI3W YYaCTBYIOT CIie-
[UAJIUCThI MO0 COLUAJIbHOU
paboTe, MCHUXO0JIOTH, pabo-
Tawumue ¢ ceMbsiMu. /[lis
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' NETCKNE
JEPEBHU SOS

AETCKUE OEPEBHUA SOS
[NIPOTPAMMA MPODPUTTIAKTUKA

COLUMATIBHOTO CUPOTCTBA U

YKPEMIEHNG CEMbU

00CYXIeHHUs1  pe3yJIbTaTOB
cobupaeTcss KoMaHJa C py-
KOBOJHWUTEJEM MpPOrpaMMbl.
CHayaJsia moJiyyeHHasi 06paT-
Hasi CBSI3b OOCYXJaeTcs Ha
ypOBHE MPOTpPaMMbl, MOTOM
Ha ypOBHe pervoHa, 3aTeM
- B HallMOHaJIbHOM oduce.
Pe3ysibTaTbl  y4YUTBHIBAIOTCS
B CTpaTerud U NpU MOAro-
TOBKe 610/[)KeTa Ha CJeaylo-
MK ToJi, IpYU MOUCKEe HOBbIX
napTHepoB. KapauHaibHbIX
W3MEHEeHWHW B IMporpamMax
He MPOUCXOJUT: OHHU yKe OcC-
HOBaTeJIbHO U JIOTUYHO MpPO-
JlyMaHbl, HO KaKHe-TO aKTUB-
HOCTHM W YCJYyrd MOJIy4yarT
60Jibllle BHUMaHUs, €CJIH A1
3TOT0 eCTh IOATBEPXKAEHHAA
006paTHOM CBSI3bI0 MOTpPeEO6-
HOCTb.

O6paTHass CBsI3b JAeT BH-
JleHhe, HaCKOJIbKO XOPOILO
opraHu3anus MOHMMaeT 4Ya-
SHbSI U OXKWUJAHUS 6J1aromno-
Jy4yaTtesied. MHorga MOXKHO

MOJIYYUThb HEOXKH/IaHHbIE 3a-
npocekl. Hanpumep, 6611 ciy-
yal, Korja oJlHa M3 »KeHIIHH,
He/JlaBHO Bbllllejlasi M3 3a-
KJIIOYeHUs1 U TMoJydyarlnas
NOAJEPXKKY MpPOTrpaMMbl B
nocesike PeBa MypmaHckou
06J1acTH, TOMPOCHUJA OIlJIa-
TUTb €1 yCJIyTYU CTOMATOJI0Ta.
ITo ObLJIO CBEPX MPOrPaMMbl
U He BXOJMJIO B OIOJKET, HO
TAaKoro pojia MoMollb 6bl1a
NpaBUJbHOW WHBECTULUEH,
KoTopasi MorJla IpUBECTH K
KOJIOCCa/IbHBIM U3MEHEHUSIM
B >KH3HHU 3TOM 2KEHIIIMHbI: OHA
NpUHsJIA pellleHne BOCIUThI-
BaTb pebeHKa, IlJIa BIepes,
HO Npo6JieMbl C 3y6aMu Me-
aJu el 4yBCTBOBATb cebsi
JlOCTOMHBIM 4Y€JIOBEKOM U 5IB-
JISJIMCh 6apbepoM JIJIsi KOM-
MYHHKAallMi ¥ YCTPOKCTBA HA
CTabUJIbHYIO paboTy. Ycayru
CTOMaToJiora MOIJIM H3Me-
HUTb CTATYC 3TOW KEHILUHBI.
[Ipo6sieMy yan0Ch PEIIUTh,

C6op 1 aHanun3 obpatHom cBa3Kn oT 6aarononyyatenei. Mpaktnkm CO HKO

r. Mockea

www.sos-dd.ru

JIErKO coO6paB Ha 3TO 4YacT-
Hble MOXXePTBOBAaHUSA: Ta-
KOH 3ampoc 6bl1 Jaxke 60-
Jiee MOHSITEH JIIOASAM, YeM
3ampoc Ha paboTy ICHUXO-
Jiora Wy IncuxoTeparneBTa.
JTOT cjy4yau cTaJ NIOBOJOM
06paTUTh BHUMaHHE Ha
«Heo4YeBUJIHbIe» TMOTPeO-
HOCTH 6J1aromnoJyJyaTeJiel,
YTO 006EepHYJIOCh pPa3HOO-
6pasueM  Mpe/JIOKeHUU
ans  panjpal3vHra, Ha
KOTOPBIE JIIAU F'OTOBBI OT-
KJIMKATbCS.

O6paTHas cBsA3b OT 6Jiaro-
noJsiydyatesied  4acCTHU4YHO
nyeJIMKyeTCsl B TOJIOBOM
OT4YeTe OpraHu3alUH, Ha
caliTe U B COLlMaJIbHBIX ce-
TSIX U BKJIIOUEHA B OTYETHI
JU1s1 JOHOPOB.

8. Kelicbl opraHumsaumit
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®OHA
TUMYEHKO

B/IATOTBOPUTE/bHbIN ®OHA
ENEHbI N TEHHAANS
TUMUYEHKO

BITATOTBOPUTESbHLI ©OHA ESTEHb
A TEHHAANYI TUMYEHKO

[NPOTPAMMA «CEMbS N OETU»

B ®oHpe 4 cTpaTernuyeckux
NporpaMMmsbl, Cpefid KOTOPbIX
«Cembsa ¥ pgetu». KoHKypc
«CemeliHbIM ¢apBaTep» fB-
JsieTcsd ¢arMaHCKUM MPO-
€KTOM 3TOU NpOrpaMMbl, ero
1eJb - MOBbIIIEHUE NOCTYII-
HOCTHU W KayecTBa 3KCIEPT-
HOU MOALEP>XKKHU Cleluaan-
CTOB U OpraHU3anui cepsl
3alUTHI JeTCTBa B 006J1aCTH
NpoPUIAKTUKU COIMAJIbHO-
ro CUpPOTCTBA U CEMEWHOTO
YCTPOWCTBA [eTEeU-CUPOT U
JleTel, OCTaBLIUXCS 6e3 nore-
yeHusa pogurtesier. «Cemen-
HbIA ¢apBaTep» - KOHKYpC
110 BbISIBJIEHUIO U IO JIEPIKKE
NpaKTUK C JI0Ka3aHHOU 3¢-
dekTuBHOCTBHIO. [Iporpamma
yZeJisgeT 60JiblI0e BHUMaHUe
06paTHOM CBSI3U U B 3TOM
NpOeKTe 0OKAThIBAET U MPO-
pabaTbhiBaeT, B TOM YHCIJIE,
NpaKTUKU  PopMaiulanuu
06paTHOM CBSI3H.

[ocynapcTBeHHbIEe OpraHU3a-
uuu, pouapl, AHO, acconua-
UM NPUEMHBIX pOAUTEJIEN
U T.IL. - M06eIUTENH KOHKYypa

«CeMelHbIN dpapBaTep».
MHeHue 6JiaromnoJiyyaTtesei
- HeoTbeMJieMasi 4aCTb BCeX
HUCCAeJOBAaHUM UM  OLIeHKHU
nporpaMmbl «CeMbsl U IETU».
TpagunyvoHHo  nporpaMma
cobupaJsia peryyssipHo obpaT-
HY0 CBSI3b OT B3POCJIbIX, HO C
2016 1. B3TOT NpoLecc CTaJlu
aKTHBHee BKJIIOYATbh JeTeH
¥ MOJIOJbIX B3POCJbIX — BbI-
NYCKHUKOB YyYpeXJeHUH U
IpUEMHBIX CEMEM.
[Iporpamma «CeMbs U AeTU»
He TOJIbKO pEeryJsipHO Co-
6upaeT O0OpaTHYH CBSI3b
OoT 6JiaromnoJiyyaTesiel, BbI-
CTpauBasi 3TOT MPOLECC KaK
NOCTOSTHHO paboTaroun
MeXaHU3M, HO W aKTHUBHO
NpOJBUTAET 3Ty HAEK Cpe-
A1 naptHepoB. Chenuasnu-
CTbl M3 TOCYAAPCTBEHHBIX U
00llleCTBEHHbIX  OpraHM3a-
nui, paborawouye c DPoH-
JlOM, IOCTENeHHO HAaYHWHaIT
MCIOJIb30BaTh TEXHOJIOTHUIO
NOJIy4eHUs1 06paTHOW CBSI3U
B CBOeH esITeJbHOCTH.

CNOCOBbI MOMYYEHNS OBPATHOM CBA3U

Croco6bl moJsiyyeHUs1 06paT-
HOM CBSI3U pPa3HOOOPA3HbI:
eCTb TpPaJUIMOHHOE aHKe-
TUpPOBaHUE - KaK HpaBUJIO,
nocjae MepONpPUATHN, HO B
nporpamMme «CeMbd U JeTU»

OTXOJST OT OYMaKHbIX AaHKET
B CTOPOHY OHJIaH-aHKET.
O6paTHas cBsI3b COOMpaETCs
Ha BCeX 3Tamnax ob6y4yarolux
MEpONpPUITHN U KOHCYJIb-
THUPOBaHHUS. CoTpyHUKHU

C6op 1 aHanun3 obpatHom cBa3Kn oT 6aarononyyatenei. Mpaktnkm CO HKO

nporpaMMbl CTPEMSTCS Op-
raHM30BaTh 0OCYXJeHUe He
TOJIBKO CAMUX MEPONPHUSITHH,
HO U «HaboJieBllIee» B chepe
JlesITeJIbHOCTU OpraHu3anui
U UX coTpyaHU4ecTBe ¢ PoH-
JIOM.

B npouecce B3auMoencTBUA
c mnporpamMmmod «CeMbsl |
JleTu» [OJis  CIelUaJUCTOB
OpraHu3aluy, MNobeaArBIIUX
B KOHKypcax «CeMeHHbIHI
dapBaTtep» u «Kypc Ha ce-
MblO», JJOCTYIIHA OHJIAWH-CU-
cTeMa - MOpTaJ, B KOTOPbIX
y HUX €CTb JIMUHble Kabu-
HETbl, TJle OHHU O6LIAITCS C
KOHCYJIbTAaHTaMH, BbIKJIaJbl-
BaIOT CBOM JlaHHbIE JJISI MO-
HUTOPHHTA. KOHCYy/JbTaHTBI
- TMPOBOAHUKH O6GpaTHOM
CBSI3U B 00€ CTOPOHBI, KOTO-
pble MOTYT O6'bSICHUTD MO3HU-
LMY TOW UJIX UHOU CTOPOHBI.
OHJtaliH-CUCTEMA U «KUBbIE»
KOHCYJIbTAHTbl, [JIOCTYIHbIE
0 pa3HbIM KaHajlaM CBSI3H,
K KOTOpPbIM BCerJa MOXHO
006paTUThCA - paboTarLUN
dopmat. K oHsaiiH-cucTeMe
WM3HavyaJlbHO ObLIM HapeKa-
HUSI CO CTOPOHBI OpraHM3a-
I[Ui, MOTOMYy 4YTO O6Jarorno-
JiydaTeJd CTaJKUBaJUCh C
TEXHUYECKUMU MPO6IeMaMH,
KOTOPBbI€E OCJI0KHSJIU KOMMY-
HUKAIHYIO.

CBou MHeHHUs 6J1aromnoJy-

8. Kelicbl opraHumsaumit

r. Mockea

www.timchenkofoundation.org

yaTeJd MOTYT BbICKa3aThb B
X0Jle eXeroJHbIX CTpaTeru-
YeCKUX CeCCHU#, B KOTOPBIX
y4aCTBYIOT 3KCIEPTHI, Npej-
CTaBUTEJM OpPraHOB BJIACTH,
rOCyZapCTBEHHBIX y4pex/e-
Hu 1 HKO, npuemHsble ponu-
TeJIU ¥ MOJIOZble B3pocible. B
CTpaTerun4eCcKux CecCUsiX Mc-
NOJIB3YITCA  KJacCU4ecKue
dbopMbl aHasu3a, TMpe3eH-
TyeTCs MOJIydeHHas 3a TOJ
obpaTHasi CBsi3b, COBMECTHO
00Cy/1aeTcl U KOpPpPEKTH-
pyeTcsl cTpaTerus, KoTtopas
ObLJIa NPUHATA C KX XKe y4a-
ctueM. Ele oguH «KHUBOM»
dopMaT nosy4yeHUst U 006CyXK-
JleHHs1 06paTHOM CBA3U — (Po-
pPyM «AKBaTOpusi MapTHep-
cTtBa». Ero 3agjauu — 06CcyuTH
pe3yJibTaThbl, NpoO6JieMbl U
BbI30Bbl, HOBbl€ TPEH/JbI B
cbepe pelieHus MOpoo6JseM
CUPOTCTBA, a TaKXe INpopa-
6oTaTb HauboJiee CJI0KHbIE
BelY, He COBCEM MPOSICHEH-
Hble Bonpockl. Ha dopym aus
00CYX/1eHHsl BBIHOCATCS pe-
3yJIbTaTbl BHELIHEN OLIEHKH
Y CIOpHBIE BOIMPOCHI.

[ToMmumo 3TOro, mporpamma
yCTpauBaeT BCTpeuu OJiaro-
noJiyyaTeseu U 3KCIEPTOB C
yupesutensamu @Ponga. ITo
JesaeTcd JAJid TOro, 4TOObI
HaNpsMYyl0 JJOHECTHU UX MHe-
HUA 10 yupepuTened. Kpo-

59



BITATOTBOPUTESbHLIN ©OHA ENEHbI
A TEHHAANYI TUMYEHKO

r. Mocksa TPYIHOCTM

m O Hﬂ B/IATOTBOPUTE/ILHBIV ®OHA

ENEHbI N TEHHAANS

TMMLIEHKO TUMUYEHKO

[NPOTPAMMA «CEMbA N OETU»

Me TOT0, MHEHUS U MO3ULIUU
NPAaKTUKOB  HCIOJIb3yOTCA
JIJIS1 3KCIEePTHBIX 3alUCOK U
JIOKJIaZIOB BBICOKOTO YpOB-
HA: npexactaBuTean PoHpa
y4aCTBYIOT B pabo4yux rpyim-
nax, coBeTax IpH OpraHax
BJIACTM W NpPU TNOJTOTOBKE
CBOUX JOKJIAaJI0B CrelHasb-
HO COOMpPAKOT 3KCIEPTOB U3
HKO.

BHemHsAs oueHKa paboThl
IpOeKTa TOXe BKJYaeT
c60p 06paTHOW CBSIBU OT
6s1aromnoJiydyaTesied, U 3/eCb
HHoOrzAa 6J1aromnoJiyyare-
JIA COMHEBAIOTCsl, MOTYT JIH
OHH TOBOPUTh BHELIHUM
KOHCy/JIbTaHTaM BCe, 4YTO
AymaioT. DoHA NOpOBOAUT
pa3bACHUTEBbHYIO pPaboTy,
MOTHUBUDPYS OJiaronoJiydyaTe-
Jie!l JlaBaTh YeCTHbIe OTBEThI

BHEIHUM OLleHL[HKaM.
[Ipu BceM pasHoob6pa3uu
dopmaToB, M0 MHEHHIO pY-
KOBOJUTEJSI  MPOTpPaMMBbl,
JIOCTaTOYHO KauyeCTBEHHYIO
Y 1leHHYI0 00paTHYI0 CBs3b
MOKHO MOJIYYUTD B X0O/I€ TJ1y-
OMHHbBIX UHTEPBbIO U Hedop-
MaJIbHOTO OOIIEHUSI.
WUHCcTpyMeHTapyuil B OCHOB-
HOM paspabaTbiBaeTcs B
nporpamMMe: KaKue-TO HH-
CTPYMEHTBhl  BbIpabOTaHbI
SMNUPUYECKUM NTyTEM B X0/i€
B3aUMOJIENCTBUA U O0OCYyX-
JleHUs1 C KOHCYJIbTaHTaMH.
MozepupyoT U aHaJIU3UpPy-
I0T MOJIYYEHHYI0 0OpaTHYIo
CBSI3b COTPYAHUKHU POrpaM-
Mbl «CeMbsl U geTu». UHOTAa
JJI1 MOJiepallMM U aHaJsu3a
NPUBJIEKAIOTCS BHEILIHUE
3KCIEepPTHI.

BO3BPALLEHVE OBPATHOW CBSI3M

CnequasvMcTbl MPOrpaMMbI
aHAJIM3UPYIOT TMOJIyYeHHYIO
vHpopManuo U AAKT 06-
paTHyI CBs3b Ha 00paT-
HYIO CBSI3b, CYMTAs], YTO ITOT
MOMEHT O4YeHb BakeH. [lo-
CKOJIbKY OIepaTHUBHO 3TO
clesaTb He Bcerga IoJiydya-
eTcs, MporpamMMa CYUTaeT
3TO 30HOW CBOET0 PA3BUTHSI.
O6paTHas cBS3b 06CyX/a-

eTcsl ¢ GJiaromnoJjyvyaTesnasiMu
Ha CTpaTeru4eCKUx CeCcCUsx
y rpynnax. Ha «AkBaTopuu
napTHepPCTBa»  PYKOBOJM-
TeJIb IPOrpaMMbl IOKa3bIBa-
€T B OCHOBHOMU Ipe3eHTaluu
caaizpl ¢ pe3ysabTaTaMu 06-
paTHOU CBA3U U KOMMEHTH-
pyeT, 4TO yYTEHO, UYTO YXe
C/leJIaHO, YTO HaXOAWUTCA B
npolecce pelleHus, a K yeMy

C6op 1 aHanun3 obpatHom cBa3Kn oT 6aarononyyatenei. Mpaktnkm CO HKO

elle He MOJCTYNUJUCh. B
OT/ZeJIbHBIX CJyYasgiX pe-
3yJIbTaTbl 0OPAaTHOW CBSI3U
06CYy/1al0TCs € 6J1aronosy-
yaTessiMU UHJUBUJYAJTbHO
B JI0BEpPUTEJbHON 06CTa-
HOBKe (JIM4HO, mo TeJsedo-
Hy, MO MO4YTe), 0COBGEHHO
eCJi1 6bLIM KaKhe-TO CJI0XK-
HOCTH.

Korga 3akaHuuBaJics Tpex-
rOAUYHbIN nepuoj GUHaH-
CUpOBaHUs mobGeguTesen
KoHKypca «CeMelHbIN dap-
BaTep», PoH/y 6bIJI0 BAXKHO
MOTUBUpPOBATb OpraHu3a-
I[UU NPOAO0JKATh BECTH Ty
K€ CUCTeMY MOHHUTOPHHra
¥ OCTaBaThCs Ha cBA3U. [lo-
JlydeHHasi o6paTHasi CBS3b
noMorvia HaMeTUTb MyTHU
JaJIbHeHIIero B3auUMOJeM-
CTBUS 6€3 IpsIMOro prUHaH-
CUpOBaHMs, Ha ee OCHOBe
npoJiyMaHa CTpaTerds B3a-
MMOJIECTBUSI C OpTaHU-
3alUSIMHU-BBINYCKHUKAMH,
BKJIIOYAKOIAs HWHAUBHUAY-
aJIbHbIW NOAXO[,

8. Kelicbl opraHumsaumit
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ROANbIBEAb

O61jeCTBEHHEIA KOMMTET 3au{uThl
BeTCTBA, CeMBY ¥ HPABCTBEHHOCTH

OOLIecCTBEHHBIH  KOMHUTET
«Kosb16esib» cyliecTByeT c
2002 ropa. /leaTe/JIbHOCTb
OpraHu3alMU CTPOUTCS BO-
Kpyr 6epeMeHHOW >XeHILU-
Hbl B TPYJHOW >XW3HEHHOM
CUTyalldd Ha TpPaHU BbI-
60pa — poaTbhb WJIM HE PO-
»)KaTh. 3aj@4a OpraHu3alnuu
- MoAJiep>aThb ee B paspe-

MBAHOBCKAS OBLIECTBEHHAY
OPIAHU3ALNG «KOTIbIBES by

IeHUH Mpo6JieM, KOTopble
NPENnsATCTBYIOT POXAEHHIO
pebenka. «Kosibibesb» 06e-
CIIeYMBAaEeT OPUANIECKYIO
IIOMOIIb, TICUX0JIOTHUYECKOE
CONpPOBOX/IeHHe, O0O6y4yaeT
yX0Jly 3a HOBOPOXK/|€HHBbI-
MU, OKa3bIBaeT TyMaHUTap-
HYI0 TIOMOIIb - eXeMecsd-
HO BBIJJaeT MPOAYKTOBBIE

KOMMYHUKALUMA C BIATONOITYYATENIMA

Pabora HauuHaeTcs C KOH-
CyJITUPOBAHUSI B KEHCKHX
KOHCy/lbTalysAX, Ife pabo-
TaloT ncuxoJyioru «Kosbibe-
Ju». JKeHIIHHBI, TOTOBBIE
COXpPaHUTb pebeHKa MpH yc-
JIOBUU MOJIyYeHUs] TOAJEPK-
KU, MOJIY4YaloT HalpaBJieHUe
B «Kosibi6e/ib» ¥ HauMHAIOT
1oJiydyaTb HeOOXOAUMbBbIE UM
YCIYTH [0 TeX IMOop, MOoKa He
pa3pemiatca HUX MPOOJIEMBI,
Ju60 TMoKa pebeHKy He MC-
HOJIHUTCS Tof, (2 B KaKUX-TO
cJly4asx - nojroparoga). Cu-
CTeMHOM paboThl IO MOHUTO-
PUHIY TOJOINEYHbIX IOCJe
TOT0, KaK OHH TOJTYYHJIH MO/
JIeP>KKY, He BeJIeTCs, HO, eCJIU
»KEHIIIMHA BO3BpallaeTcs 3a
NOAJEPKKOM, OHAa ee CHOBA
HOJIy4yaerT.

Cnocob6bl  moJiyyeHUs 06-
paTHOW CBSI3U — 3asiBJIEHUS
NOJIONEYHbIX, UX aHKETHI,
»KYpHaJIbl PeJIOKEHUH, Of1-
HAKO OCHOBHbIE KaHaJIbl /11
NOJIy4eHUs LIeHHOM U Kadye-
CTBEHHOM O0OpaTHOU CBSI3U
- HedopMasibHOE OOIIeHHE.
Exxemeca4Ho  1oJione4yHbIE
IPUXOAAT B OpraHU3alMIo 3a
IPOAYKTOBbIM HabopoM, U B
3TOT Ji€Hb COTPYAHUKH Opra-
HU3aUMU Gecefiyl0T C HUMHY,
YTOObI Y3HATh UX CUTYALHUIO.
Takoit ¢opmaT xopouio pa-
60TaeT C 3TOM YA3BUMOM Ka-
Teropuen, MOTOMy YTO OHH
MOTYT TOAEIUTbC HpobJe-
MaMH TOJIbKO B JJOBEPHUTEb-
HOM o6ctaHOBKe. becenbl
IPOXOJAT U BO BpeMs 6Ja-
TOTBOPUTENbHBIX U JPYTHX

YYET MHEHWS BNATOMNOJSTYYATENEN

Ceniuyac B «Kosibi6esn» ecTb
INpPAaKTUYECKU BCE CJYXKObI
U YCJIYTH, B KOTOPBIX HYX-
JIAl0TCSl YKEHIIMHbI B TPY/-
HOM >KM3HEHHOMW CUTyalluu
- OepeMeHHble WJIM C Ma-
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JIEHbKUMHU [I€TbMHU. YCIYTH
NOSIBJSIIOTCA MO WX 3ampo-
cy, 4 B 2019 r. nuianupyeTtcs
BBECTH YCJyrd no mnpodec-
CUOHAJIbHOM  MNOATOTOBKE
Y CO3JaHUI0 pabO4YUX MeCT

Habopbl, ONJIAUMBAET >KHU3-
HEHHO Ba)KHble JIeKapCTBa.
Kpome Toro, «Kosibibesnb»
OTKpbLIa MPUIOT AJIS KEH-
1IMH, KOTOPBbIM HEKy/ia oM-
TH C HOBOPOXJEHHBbIM, M
JIBe siceJibHble TpyHIbl. 3a
BCe BpeMsl paboThbl OpraHu-
3allMM y Hee ObLIO OoJiee
2000 6s1aronosiyyaTesei.

aKIU{, KOTOpble NPOBOAUT
«KoJib16€eJib» B TeYEeHHe roja.
7KeHIMHBI, KOTOpbIE «BBIITY-
CKaIOTCSA» U3 IPOrpaMMBbl, 3a-
HOJIHAIOT >XYpHasl OT3bIBOB,
rjjle MOryT HalucaTb O cebe
¥ 0 TOM, YTO C HUMHU NPOU30-
111710 33 3TOT I'OJ,.

Korga »keHIIMHA NONajaeT
B IIPHIOT, /IJ1s1 Hee COCTaBJIs-
eTCA WHJAMWBU/yaJbHasA Ipo-
rpaMma (B OJibKailIve JiBe
HeJleid 0pOpPMHUTh MACHOPT,
perucTpanuio, JAeTcKkye Io-
co6ue u T.I.) [IporpamMma no-
MOraeT MOHSThb, HACKOJIbKO
»KEHLIMHA BKJIIOYAeTCs B pe-
IIeHWe COOCTBEHHBbIX IPO-
6JieM, U B CJlyyae 4ero — Kop-
pPEKTHUpPOBATb NpPOrpaMMy H
YCJIYTH [Jis1 Hee.

JIJIs1 YKEHILMH, KOTOPbIX Cel-
yac HeT. Kpome Toro, HeJjaB-
HO OpraHu3alus NpUHsJIA
pelleHHe yBEJUUYUTh Pacxo-
/bl HA IPOAYKTOBBIA HAabOp
JIJ1s1 GepeMeHHbIX XKeHUIWH,

C6op 1 aHanun3 obpatHom cBa3Kn oT 6aarononyyatenei. Mpaktnkm CO HKO

r. leaHoBO

4YTOObI 00ECHeYUTh UM
JOCTOMHOE Ka4yeCcTBO
KU3HU.

NOJb3A And
OPIAHM3ALMA

OT BOBJIEMEHNA
BITATONOJTYYATENEN

B opraHusauuu nopo-
NeYHbIX JIeJIAT Ha JIBe Ka-
TErOpPUH: TeX, KTO T'OTOB
ObITh TOJIBKO peLUIHeH-
TaMy noMou (ux 60Jib-
IIMHCTBO), U TeX, KTO CO
BpEMEHEM  CTAHOBHUTCS
NIOMOIIHUKAaMH  OpraHu-
3aI[Md — BOJIOHTEPAMH H
Jlaxe coTpyaHMkaMu. Ha-
npuMep, 0iHa U3 ObIBIIUX
NOJIONEeYHbIX, paboTaeT B
OpraHu3allM, U eCTb Te,
KTO TOTOB y4acTBOBAaTh B
akuax «KoJsbibesmn» Kak
BOJIOHTEPHl WJIM OKasbl-
BaTb OECIJIaTHO YC/IyTH
HbIHELIHUM MOJI0NIEYHBIM
- HampuMep, ObIBLIKE TIO-
JIOTIeYHble  y4aCTBOBAJIU
B aKUMU «BbIxogHON 114
MaMblI».

Uctopun  6Gsaronosyya-
TeJlel HCIOJIb3YIOTCI B
KOMMYHHKAIUsX OpraHu-
3auuu. Ha calite ectb BU-
JleOMCTOPUM TIOZOINEYHbIX
YKEHIIUH, celyac roTOBUT-
cd K H3JaHUI COOPHUK
«Kouibi6esibHbIE UCTOPHUN»

8. Kelicbl opraHumsaumit

wwuw.kolybelivanovo.ru

TPYAHOCTA
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BnaroTBopuTenbHbIi
netckun coua

BUKTOPUA

®oup «BukTopua» paboraet
14 neT B chepe noMoiu ce-
MbSIM U JI€TSIM, IONABIIUM B
TPYZAHYIO )KU3HEHHYIO CUTYa-
uuto. Jlo 2010 r. Ponp, B oc-
HOBHOM, 3aHUMaJICSI CUCTEM-
HOM MOALEPKKOW CEMENHOTO
yCcTpoicTBa U NpoduIaKTH-
KM CHUPOTCTBA, pealu30BbI-
BaJ/l IPOTrpaMMbl MOJJIEPKKU
JleTel, HaXOJsAIIUXCA B WH-
TEPHATHbIX  yYpEXJEHUAX
(conuanbHas afanTanus,
TPyZOBOE BOCIHUTAHUE, MOJ-
Jlep>)KKa O apeHHbIX JAeTew),
pa3BUBa Jl06poBOJIBYE-
CKYIO J1eITeJIbHOCTD, a 3aTeM
Jl00aBUJI K CBOUM HH}pa-
CTPYKTYPHBIM IporpamMmam
nporpaMMbl NOpsSIMON MOA-
JIeP>KKH: IIKOJIy MPUEMHbBIX
poauTesied, CONPOBOXKIeHUE

MONMb3A OEPATHOW CBSI3M

OpraHusanusa BUJUT He-
CKOJIBKO aCleKTOB 0JIb3bI OT
06paTHOM CBSI3U: BO-NIEPBHIX,
CIpalyMBaTh MHEHUE JIIJeHn
0 TOM, KaK H3MeHseTCs UX
)KU3Hb OJlarozapsi paboTe
®oHAQ, - ITUYECKHU TPABUJIb-
HO, YYUTbIBas TO, YTO 3TO
JIIOJU B TPYJHOU CHUTYalUH,

bHbIW JETCKMA

NG

T. MEPCIEKTABA»

NpUEMHBIX CeMeH, paboTy
C CeMbSIMU B TPYAHOU KU3-
HeHHoM cuTyayuu. B 2018
r. y ®oHpa 6b110 536 6.71ar0-
noJsiydyaTeJsied: 3TO CEMbU U
JleTU B KPU3UCHOU CUTYal1H,
KaHAU/JaThbl B IpUEMHbIE pPO-
JIUTeY, TpUEeMHble CeMbH,
IpUeMHble JIeTH, IeTU B Y-
peXJAeHUAX U CHelyalrCThl
cheppl 3aWUTHl JEeTCTBA -
nperMyiiectseHHO U3 HKO.
Opranusanusa peryasipHo
cobupaeT 00OpaTHyK0 CBS3b
OT BCeX KaTeropuim 6Jaro-
noJiyyaTteseu B paMKax Bcex
cBoux mnporpamMMm. PaHee,
IPOBOAUJINCh U JUAJIOTH CO
CTeNKX0JIlepaMH, OHU TaKKe
(B TOM yHcse GsaromnoJyya-
TeJIN) y4acTBOBaJU B CTpa-
TeruyecKux Ceccusx.

¥ HUKTO JIy4llle HUX He pac-
CKQ)XeT O TOM, YTO C HUMHU
npoucxogut. Bo-BTOphIX, 06-
paTHada CBA3b NO3BOJISAET Op-
raHU3alMU CIJIAHUPOBATh U
CKOpPPeKTHpOBaThb COZep:xa-
HUe MPOorpaMM HJH HPOEK-
TOB, OPUEHTHUPYSCh Ha 0XHU-
JlaHUs b6J1aromnoJiyyaTtesien.

C6op 1 aHanun3 obpatHom cBa3Kn oT 6aarononyyatenei. Mpaktnkm CO HKO

r. Mockea

wwuw.victoriacf.ru

KAK MPOUCXOAUT CEOP OEPATHOWM CBS3IA?

[Iporpamma «PasButue. PocT.
[lepcnekTHBa» - 3TO 06y4ye-
HUE CIelUaJIuCTOB Ccdephl
3alUThbl JEeTCTBa, MpPeuMy-
mwectBeHHo u3 HKO. O6part-
Has cBA3b noMmoraeT PoHAy
Onpesie/INThCA C ColepKaHU-
€M MpOorpaMMbl U BKJIOYATh
B Hee aKTyaJsIbHble, IPAKTH-
KOOPUEHTUPOBAaHHbIE BellY,
COOTBETCTBYWOIME  OXUJA-
HUSIM CIIELUAJIUCTOB U TOMY,
KaK OHU OL|€HHBAIOT YCJA0BUSA
Y PUCKHU BHEJpEeHUS TeX Tex-
HOJIOTHUH, KOTOPbIM 00y4daeT
®ounp. Ilporpamma mnpejro-
JlaraeT HeKUH JIPT B Me-
pPONPUATHUAX, KOTOPBIA JAeT
BO3MO>XHOCTb CKOPPEKTHUPO-
BaTb COJlep>KaHUe U CAeslaTh
ero MaKCMMaJIbHO M0JIE3HbIM
U BOCIIPUHMMAaeMbIM CHeLU-
anucramu. Kpome Toro, 06-
paTHasg CBsI3b IO3BOJISIET
Jiy4ylile OpraHu3oBaTb 006-
y4yeHHe C TOYKH 3peHHsd JIOo-
TMCTHKH, YCJIOBUHU MPOXKUBA-
HUS CHELUAJUCTOB B MECTe
00y4yeHHs, MOTOMY 4YTO XO-

NOJTYYEHHAR MHPOPMALINA

O6paTHas cBS3b JlaeT Maccy
nosie3aHod nHopmauuu. Ha-
npuMep, OT3bIBbl MOMOIJIU

8. Kelicbl opraHumsaumit

pouiasi JIOTUCTUKA He MeHee
Ba)KHa /1151 paboTOCOCOOHO-
CTU YYACTHUKOB U MPOAYK-
TUBHOCTH BCETO 0OyYeHHUs.
O6paTHast CBsA3b cOOUpaeT-
cA Ha Bcex 3Tanax. Ha atane
oTbopa y4yacTHUKOB @oH[
cobupaeT OXKHUAAHHUA U Olle-
HUBAeT PUCKU U MEPCHEKTH-
Bbl, 3aT€EM NOCJe KaXJoro
MEepOIpUATHS U [0 UTOraM
nposoauTca omnpoc. UHcTpy-
MeHTapui (O6yMaxkHble aH-
KeTbl II0CJle MEepONpPUATHHN
u ['yri-dopMbl B OCTa/bHBIX
cay4dasx)  paspabaTbiBaeT-
cd CWJIaMM CIeLUaJUCTOB
OpraHU3allMHi, OHU Ke MO-
JlepypyloT mpolecc cobopa u
aHAJIU3UPYIOT MOJIYYEHHYIO
MHbOpMaLHUIO. [lepBoHa-
4aJIbHOTO TECTUPOBAHHUS He
6bl710, HO U3 pasa B pa3 aH-
KeTa «IMOoATa4MBaeTCs», CTa-
HOBUTCS 6oJiee yI0O6HOU AJist
pPEeCOHJeHTOB U yHUPUIHU-
POBAHHOM AJis1 TOrO, YTOOBI
B KOHI[e MPOEKTa MOJIYYUTh
JaHHBIE JJ19 000011eHHUA.

Jiyqllle BbICTPOUTb KypC 006-
y4yeHUsl. 3amyckass Be6GHUHa-
pbl, OpraHu3aTopbl 3aMeTH-

C6op u anaau3 06-
pamuolii ces3u
ecmpoeH 8 pabo-
my @oHnda, umo
daem  803MOJiC-
HOCMb  NJAAHUpo-
eams, KoppeKkmu-
poeamb  pa6omy
u oyeHusams ee
agpdhekmusHocme.
O6pamHasi ces13b
0151 npozpammel
«Pazeumue. Pocm.
Ilepcnekmuea»
noseosssem cde-
James  o6y4eHue
cheyuaaucmos,
pa6omawwux 8
cghepe demcmaea,
MAKCUMAAbHO 3(H-
eKkmusHbIM u
NnpaKkmuKooOpueH-
MUupo8aHHbBIM.
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BnarotBopuTenbHbIN

OEeTCKUIA thoHg,

BHUKTOPUA

BITATOTBOPUTESTbHLIV AETCKA

[NPOTPAMMA

POHL «<BUKTOPUSG»

«PA3BUTUE. POCT. MEPCIEKTABAY

JIU, YTO HA KaKue-TO U3 HUX
npuxogut 30 yYaCTHUKOB,
a Ha Kakue-TO — Tpu. Yepe3s
roJi KapTUHA y4dacTus Oblia
TaKOW »Xe HepaBHOMEPHOHW,
HO CTaJI0 fICHO, YTO 3TO He
3aBUCUT OT TeMbl: Ha OJHWH
Y TOT >Xe BeOWHap B MepBbIA
roJ MpUILJIO 5 YesJOBEK, a Ha
cnepyrouyit - 30. UTo6bI no-
HATB, B 4yeM Jiesio, PoH npo-
BeJl He6O0JIbIIOM 0NPOC, KOTO-
pbIM AaJj MOHATH, YTO JIIOAHU
yale BCero ceMyac paccma-
TPUBAIOT BeOMHApPHI, KaK Me-
TOAWYECKHMU MaTepHall U He
OT/JIMYAKOT UX OT BU/IE0JIEK-
UM U CMOTPST UX B 3alUCH
B y00HOe [AJi1 HUX BpeMsd,
TeM 00Jiee, UYTO Beylliue, KaK
NpaBuUJIO, AOCTYNHBI /IS BO-
MPOCOB.

Ob6paTHas CBfI3b MOJCKa3a-
Jla, 4YTO NpUA OpraHU3aLUHU
00ydyeHus HaJl0 6OoJiee TLaA-
TeJbHO OTOUpaTh y4acT-
HUKOB: IMporpaMma Jo0JDK-
Ha OTBeYaTb HUX YPOBHIO U
0KUJIAaHUSAM, YTOOBI TMOJIY-
YeHHble 3HAHUS ObLIU MPHU-
MeHeHbl Ha IPAKTUKE, U BJIO-
>KeHHbIe B 00yYeHUe YCUJIUS

He OBbLJIM MOTpayveHbl BIy-
cryto. Ilocne ciaydas, korza
y4aCcTHULLA NpOrpaMMbl 006-
y4eHUsl He OlieHuJa Mpej-
Jio)keHHoe oby4yeHue, PoH[,
IIpOaHaJU3MPOBAB €€ OIIbIT,
CTas 3amnpauyBaTb OOJblle
MHbOpMaL MU O NOTEeHLUaJIb-
HbIX yYaCTHHUKaxX U 6oJiee Ha-
CTOMYUBO PEKOMEHJ0BATh
HamnpaBJATb Ha OOy4YeHHe
COTPYAHUKOB, COOTBETCTBY-
IOLIMX OlpeJieJleHHbIM KpH-
TEepPUSM.

[losuTHBHAsA obpaTHas
CBA3b MOCJIE MUJIOTHOW CTa-
)KUPOBKU (OpPraHU30BaHHOU
BIEpPBbIe, TaK KaK B IPOEKTE
OCTaJIMCb  C3KOHOMJIEHHbIE
cpe/ZcTBa) MOMOTIJIAa IPUHATh
pellleHHe O BKJIIOYEHUHU CTa-
)KUPOBOK B IpOrpaMMmy o0y-
yeHus1. U3 o06paTHOM CBS3U B
X0/le OYHBIX CEMUHApPOB TaK-
>)Ke ObLJIM B3SITbl TEeMbI CTa-
>KUPOBOK - paboTa ¢ 3aBUCH-
MBIMU M ONBIT OpraHU3ali
IPUIOTOB AJIA MaM C JleTbMHU
(koTopble ObIIM CAMBIMU 00-
CYXKAaeMbIMU Yy CIleluaau-
CTOB-Y4aCTHUKOB)

C6op 1 aHanun3 obpatHom cBa3Kn oT 6aarononyyatenei. Mpaktnkm CO HKO

PEAKUMNSE ©OHIA HA
OBPATHYIO CB43b

[IpsiMoii «06paTHOM CBSI3U
Ha 06paTHYIO CBsA3b» QoH/
He JlaeT, XOTs B pacChblIKax
crienMaJiuctaM  6Jiaroja-
pUT 3a UX y4acTUe U yIo-
MMHAET, YTO HOBbIM IPOEKT
pa3paboTaH, B TOM YHUCIE,
Ha OCHOBe UX OT3bIBOB. B
6yay1ieM 3To 6yJleT mporo-
BapuBaTbCsl ClelUaJIbHO,
IIOCKOJIbKY 06paTHasi CBSI3b
JIeCTBUTEJIbHO BJUSIET HA
coiep>kaHue obOydarolein
IpOrpaMMbl U CBSI3aHHBIX C
HEW MPOEKTOB.

8. Kelicbl opraHumsaumit

TPYAHOCTU

YTO HAAO YCOBEPLUEHCTBOBATB?
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BITATOTBOPUTESTbHLIN OHA «AETU +».
COLUUNATIBHO-NCUXOJNTOTMNYECKAS
NMNOMOLUb AETAM U NOAPOCTKAM,

POXJEHHBIM C BUY

@®oHjJy ObLT  OpraHMW30BaH
B 2015 r. gs1ia momouu Je-
TaMm ¢ BHY, oxkasaBumium-
cd B TPYAHBIX >XU3HEHHbIX
ycnoBusx. Muccusa @PonHjaa
- CO3JjaHue YCJIOBUU JJIs CO-
UaJU3alUd U B3POCJAEHUS
JeTel, poxaeHHbIx ¢ BUY-
vHbeKIren, U JPYTUMU CO-
MaJIbHO-3HAYUMbIMU  3a-
O6oJieBaHUSAMH, U3MEHEHHe
OTHOIIIEHUS O0OllecTBa K
BUY-uHpunvpoBaHHbIM Je-
TAM, CHWDKEHUE 0 MUHUMY-
Ma PUCKOB CTUTMaTU3aLUU U
JAuckpuMuHauuu. QoHj pa-
6oTaeT C ceMbSIMH, KOTOpbIE
BOCIUTBIBAKOT AeTel ¢ BUY-
MHbeKIeld: KPOBHBIMM U
NpUEMHBIMU CEMbSIMH, POJ-
CTBEeHHUKaMHu (6abyuikamMu
Y JleiyuikaMu). 3a BpeMs pa-
60oTbl POHA B HEM MOJIyYH-
Jiv nomoub nopsaka 200 ge-
Tel U 0KoJ10 400 B3pOCIBIX.

[Ipu co3ganuun Ponpa yu-
peAuTeNn UCXOAWUJIU U3 IO-
TpeGHOCTeN B3pPOCJBbIX - B
OCHOBHOM, IPUEMHBIX PO-
JiUTesied, KOTOpble BOCIH-
ThIBaJIU MaJjbliien ¢ BUY-
MHbeKI el U 0JIroe BpeMs
KUJIM CIIOKOMHO, HO, Zlopac-
TUB HUX [0 MOAPOCTKOBOrO
BO3pacTa, HayaJu CTaJIKH-
BaTbCA C TPyAHOCTAMU. OHU

CTaJiM 06palaTbCs B LIEHTP
COZLEeUCTBUA ceMerHOMY
BOCIUTAHUI «COKOJIEHOKY.
[IpoBesjeHHasa oOLleHKa TI0-
TpebHOCTEW IMOKa3aJja, 4TO
B paMKaxXx TIocCy/JapCTBeH-
HOU OpraHu3alUy OKa3aThb
BCI0 HEOOXOJUMYI0 MOMOLb
CJIOXKHO, U TOrAa ObLI CO3-
JaH ®oup «Jletu +». Ilocie
3TOro ObLJIO pellieHO BbIUTH
Ha 0oJiee LIMPOKYIO ayiUTO-
puto, U QoH/I IPOBEJ OLIEHKY
NOTpebHOCTEN pojuTesel u
PO/ACTBEHHUKOB 4Yepe3 Mo-
ckoBckuu CIIU/-neHTp.

Ceityac obpaTHas CBsI3b CO-
OupaeTcs peryjaspHo, IO
KpalHed Mepe, pa3 B TO/.
OcHoBHas 3aj7a4a - MOHATD,
YTO HY>KHO CEMbSIM, YTOObI B
3aBHUCHMOCTH OT UX MPUOPH-
TeToB POHJL MOT KOPPEKTH-
pOBaTh CBOIO JIeSITEJbHOCTb.
O6paTHas CBSI3b MO3BOJISIET
TaKXKe OTC/eXUBaTh JHUHa-
MUKy UM NOHUMATh, €CTb JIU
3P eKTUBHOCTL OT Npo/e-
JIJaHHOW pab6oTbl. MHeHUe
6saromnoJsiydyatesied - He
€/JUHCTBEHHbIA  HCTOYHUK
OLleHKM  3(P(EeKTUBHOCTHU:
eCTb ICUXOJIOTUYECKUE Me-
TOAWUKH, TEeCThbl, KOTOpbIE
MO3BOJIIIOT  OTCJIEXXUBATh
JUHAMUKY JleTel Mo 06'bek-

C6op 1 aHanun3 obpatHom cBa3Kn oT 6aarononyyatenei. Mpaktnkm CO HKO

TUBHBIM NoKa3aTessaM. OgHa-
ko QoHAY BaXKHO MOJYYUTH
3MOIMOHAJIbHBIN OTKJIUK
KJIMEeHTOB, IOTOMY UTO, JaXKe
ecau ¢ npodeccCuoHaNbHOU
TOYKH 3peHHusd (Io TecTam)
y pebeHKa OyAeT XOpOIIWH
pe3yJsbTaT, HO POAUTENSAM
YTO-TO HE MOHPABHUTCS, OHU
MOCYUTAIOT Mpolecc Gecrno-
JIE3HBIM U TEepecTaHyT IpH-
BOAUTH pebeHka. [loaTomy,
MIOMHUMO  ICHUXO0JIOTHYECKHUX
MeTtoauk, ®oHJ; Bceraa pas-
HBIMH CII0COGAMU BBISICHSIET,
HACKOJIbKO YTO-TO NMOHpPaBU-
JIOCb/He TOHPABUJIOCH, YTO
MMeHHO MOHPABHUJIOCh, A YTO
XOTEeJIOCh Obl U3MEHHUTh. ITH
MHeHuss @oHpa crapaeTtcs
MaKCMMaJbHO  yYHUTHIBATH
Ipyd TJIAHUPOBAHUHM CBOEU
JlesITeJIbHOCTH.

Korpa ®onz HaunHan pab6o-
Ty, O/IHA €ro U3 IJIaBHbIX 3a-
Jlad COCTOsIJIa B TOM, YTOOBI
IIOMOYb CeMbsSIM OpraHU30-
BaTb TMpOLIECC PACKPBITUSA
JlMarHo3a JieTsIM: HOHSAThb, B
KaKOM BO3pacTe 3TO [[0JIK-
HO TPOU30UTH, KTO [OJIKEH
rOBOPUTH, HACKOJIBKO TINA-
TeJbHO HAJI0 TOTOBUTH Je-
TeH U Ip., YTOObI BCE MPOILILIO0
MaKCMMaJbHO KOMQOPTHO.
Bbl1s10 pelieHo BbISICHUTD 3TO

8. Kelicbl opraHumsaumit

r. Mockea

www.childrenplus.ru

y MOAPOCTKOB, KOTOPBIE yXKe
3HAJIM 0 CBOEM JIMAarHo3e, Kak
Jiydlille 3TO C/leJIaTh, a IOTOM
06CYIUTD YCJBIIIAHHOE C PO-
autensMu. OKasasoch, 4YTO
MO/IPOCTKH He XOTSAT 00 3TOM
TOBOPUTH U HPOSBJISIOT JIO-
SJIBHOCTb K  POJUTEJISAM,
KOTOpble «JIydllle 3HaKT».
[locse 3TOro cCHnenyaIuCThbI
doHpma pewmnsn caMocTos-
TeJbHO W3Y4YUTb OMNBIT JPy-
rUX OpraHu3auui, 4YTOObI
pa3paboTaTh CBOI METOJH-
ky. Celyac - Korzja MHOTO
JleTell TpOLLJIO PaCKPbITHE
JiMarHosa, - ®oHp nIaHupy-
€T ONPOCUTH TeX, KTO y3HaJ
JINarHO3 PaHbIIIE, U TEX, KOMY
JiMarHo3 packpbliu B QoHze
C TOMOIIbIO CHelHaJbHbIX
CKa30K WJIM KapTouek. [loka
JUIsl peasiM3alvy 3TOU CcpaBs-
HUTEJIbHOU OLleHKH He XBa-
TaeT PecypcoB.

O6paTHasi CBSI3b OT POAUTE-
Jiell 1moMoraeT OLIEHUTb pa-
60Ty CHEeLHaJUCTOB U OTMe-
THUTb, 4YTO 66110 KOMPOPTHO/
HeKOMQOPTHO, MoJIe3HO/He-
M0JIE3HO, YTO OBLIO CaMbIM
noJsie3HbIM. HekoTophle rpyn-
bl  MPOJAOJ/DKAKTCA  JIMIIb
6Js1arogaps MIOJIOXKUTE b~
HbIM OT3bIBaM pPOJUTEJEH,
IIOCKOJIbKY y CIEeI[UaJICTOB
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BITATOTBOPUTESTIbHLIN ©OHA «AETU +».
COUNATIBHO-NCUXOTNOTMYECKAY
NOMOLUb AETAM U NOAPOCTKAM,

POXZIEHHBIM C BUY

ObLIM COMHEHHS B IOJIb3€ U
BOCTPEOOBAHHOCTU  KaKHX-
TO TEM.

UHcTpyMeHTapuil (B OCHOB-
HOM, 3TO aHKeTUpOBaHUE)
paspabaTbiBaeTcsl  CUJIAMH
cnenuanuctoB Ponpa (mcu-
x0Ji0roB). OMH W3 yCeuHo
paboTarwLUX UHCTPYMEHTOB
- OLleHKa TOTOBHOCTHU pebeH-
Ka U 3aKOHHOT'0 NpeJiCTaBU-
TeJIsl K PacKpbITHIO AUArHo-
3a. Ero paspabaTbiBasiu B
®doHAe KoJleruajabHO, U CEH-
yac TOTOBBI THUPAXXKUPOBATH
(mnpakTuKa MNOAPOOHO OMNU-
CbIBAeTCs B KHUTE, KOTOpas
BCKOpe OyZieT u3/iaHa).
Ob6paTHass CBSI3b NOMOraeT
@®oHpay BbICTpauBaTb pabo-
Ty C 6JaronoJsyvyaTessMHu.
[Tockonbky BHWY-uHPpeknus
- CTUrMaTHU3Uupyloliee 3a60-
JleBaHUe, CeEMbU O4YeHb 3a-
KPBIThl, U UX CJOXHO MpHU-
[JIaCUThb Ha MporpamMmmsl. /s
HayaJia Hy>KHO 3aBO€eBaTh [10-
Bepue, co3JaB HepopMasib-
Hyl0 aTtMocdepy. ITO MOMO-
raloT cJiejlaTb MEPONPUATUS

pa3BJIeKaTEeJbHOTO WJIH I0-
3HABATEJbHOIO XapakTepa.
[locne Toro, Kak ogHaX /bl —
0 CJIy4alo - JJ1s ceMe 6blia
OpraHU30BaHa 3KCKYpPCHs BO
Bnagumup u Cyspanb, Io-
JIyYMBIIAs O4YeHb XOPOIIUe
OT3bIBbl M TMPUTOK HOBBIX
YYaCTHUKOB, 3Ty MNPAKTUKY
B3fJIU Ha BoopyxeHue. Ce-
MbU (0COOGEHHO 6abyIlKu
WJIU TIPUEMHbIE CEMbHU, KO-
TOpble He BCerja MoryT cebe
Takoe MO03BOJIMThb) corJalia-
I0TCSI Ha y4yacTue B GecmiaT-
HOW moe3ake. B HeMW Jerko
cos3zjaetrca  HedopMaJsibHasd
00CTaHOBKA, I03BOJISIOIIAs
MO3HAKOMUTbLCS APYT C APY-
roM M HayaTb OOIIATbCHa C
ncuxosioroM. Ilocse nepson
ke mnoe3gku B PoHge mo-
HSIJIU, YTO TaKHUe 3KCKYypCUHU
HaZO JieslaTh CHUCTEMaTH4Ye-
CKU. B 3TOM rozy noeszaka 3a-
JIO)KEHA B MPOEKT, MOJYYUB-
LMY TPAHT.

C6op 1 aHanun3 obpatHom cBa3Kn oT 6aarononyyatenei. Mpaktnkm CO HKO

r. Mockea

AHATTI3 OBEPATHOW CBSI3U

WUubopmauus aasa Harasaz-
HOCTM 3aHOCUTCS B TYIJI-
bopMbl, TakuM 06pa3zoM
ee Jierye aHaJIM3UPOBATh U
NpUHUMATh pelleHUue, YTO
KaKyl0-TO Ba)XHYIO Belllb,
KOTOpPOU MOKa HeT B INpak-
ThKe POH/Ia, HY»KHO 3aJI10-
KUTb B IJIaHbl U HCKaTb
¢uHaHcupoBaHue. PoHA
noka He HWHPOPMUpPOBAI
6J1aomoJiyyaTesied 0 TOM,
KaK HMX MHEHHEe VYTEHO,
HO IJIAaHUpPYeT HayaTb 3Ty
NpPaKTUKy U pacnpocTpa-
HUTb CpeJiU PECIIOH/IEHTOB
pe3y/abTaThl ONPOCa, KOTO-
pble nposoauaucs B 2018
I. HakaHyHe /[HA 60pbObI
co CITU/lom.

8. Kelicbl opraHumsaumit

www.childrenplus.ru

TPYAHOCTA

YTO HAAO YCOBEPLUEHCTBOBATbL?
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ABTOHOMHAY HEKOMMEPYECKA4

Aass  nojayvyeHuss o6GpamHol
cesA3u om 6G.aazonoJiy4yamesetl
8 npoekme «MasieHbKaa ma-
ma» llenmp ucnosav3dyem aH-

OPrAH/3ALIAS LIEHTP COLMATNBLHOW
A NMPABOBOW NOMOLLUN AETAM
«PACTIPABb KPbIITb%»

wwuw.detskyfond.info

JACNPABD HPBINBA!
B @O

AATOTAOPWTEARHLIR 30
\SUMAREHON NOMOUW NETAM

[IPOEKT «MATIEHBKAA MAMA»

Opranusanusa co3jaHa 2
ceHTs16psa 2016 roaa v 3aHU-
MaeTcsl COJEeMCTBHEM COILH-
aJbHOW ajanTauuu [AeTeu-
CHUPOT M JleTel, OCTaBLINXCS
6e3 momnevyeHUs pPOAUTEJIEH,
U JuI, u3 ux yucaa. OCHOB-
Hble HalpaBJ/IeHUd JesTellb-
HOCTM - INpaBOBas MOMOIb
JleTAM-CUpOTaM B peaJsiv3a-
UM WX JKUJIHUIIHBIX MPaB U
KOMILJIEKCHasl MOMOILb MO-
JIOABIM MaTepsiM M3 4YucJa
JleTen-CUpoT B IpeojoJie-
HUW TPYAHOW >KU3HEHHOU
cutyauuu. buaronosydyare-
JIU OpraHU3alUU — JIeTU-CU-
pOThbl U [JleTH, OCTaBLIMECH
6e3 momeyeHUs poAuUTeJed
Y JIMIA U3 UX YUCcIa (MX IpU-
MepHo 500-600 4yesoBek), a
TaKXe CleLHaJUCThbl (0KOJIO
70), [/l KOTOPBIX OpraHUu-
3alus SBJISIETCS PeCYpPCHBIM
LEHTPOM [0 3alllUTe MpaB
CUPOT.

OpraHusanus cobupaeT 06-
paTHy0 CBfI3b OT 6Jaromo-
JlydyaTeJied B paMKax IMpo-
€KTHOM NesATEeJbHOCTH:
nocje KpyNHbIX MepoIpusi-
THUU U 110 UTOTaM NPOEKTOB.
Ob6paTHas CBfI3b MOMOTaET
OpraHu3alnyi  OCTaBaThbCA

B HY>XHOM pycJe, TOHUMaH,
JIeMCTBUTEJbHO JIM OHa Je-
JIAeT TO, YTO BAKHO U I10JIe3-
HO B JAHHBbIM MOMEHT, J0-
CTUTAKOTCSA JIU LleJIY U 33/ja4r
NPOEKTa, BOCIPUHUMAETCA
JIU CJI0KHas lopuauveckKas
MHbOopMaLUs, UCXoAA1asa OT
OpraHu3alyH.

B  npoekt «ManeHbkada
MaMa» y4acTHHIIbI 0Opala-
I0TCSl CaMU, U Ha 3TOM JTalne
OHU NUILYT 3asiBJIeHUE U 3a-
MOJIHAIOT aHKeTY, B KOTOPOU
YKa3blBalOT CJI0XKHOCTH, C
KOTOPBIMHM  CTaJIKWUBAIOTCH,
Y OTMeYyarT, KaK UM MOXXHO
noMoyb. O6paTHas CBfI3b OT
HUX COOMpaeTCs MOC/e Kax-
JlOr0 MepOINPUATHS, a TAKKe
Ha GUHAJLHOM 3Tare NpoekK-
Ta.

WUHcTpyMeHTapui  paspa-
6aTbIBAIOT CaMH COTPYAHU-
KU, TECTUPYIOT €ero TaKxe
cBoMMHU cusaMu. OCHOBHOU
MHCTPYMEHT - aHKeTHUPOBa-
HUe (oHJaliH U oddualiH).
[Ipouecc moaepupyroT co-
TPYAHUKM, paboTawuiyde C
JleBylIKaMM, aHaJIU3upyeT
MHGOpMALUI0  PYKOBOJHU-
TeJlb OpraHU3aluy WM Ha-
3HA4YEHHbIM COTPYAHUK.

O6paTHas CBsA3b MOMOIJIA NOJTBEPAUTD, YTO OpraHU3alys

C6op 1 aHanun3 obpatHom cBa3Kn oT 6aarononyyatenei. Mpaktnkm CO HKO

JEeUCTBUTEJIBHO OKa3bl-
BaeT Ty MOMOIb, KOTOpas
noJjie3Ha U COOTBETCTBY-
eT OXWUJAHUAM MOJIOABIX
MaM. OHAaKO KaKHUX-TO J0-
HNOJIHUTEJIbHbIX OpPUEHTHU-
poB obpaTHas CBf3b IMOKa
He JaJla, B CBA3U C YeM B
OpraHu3alnuy 3aZyMaJUCh
HaJ, COBEPIIEHCTBOBAaHUEM
VHCTpyMeHTapud.  bbuio
INPUHATO pelleHrue MpHu-
BJIEKATh IIPYU OpraHU3aLuU
KPYIHBIX OMPOCOB Cllenua-
JILCTOB — COLMOJIOTA U MCH-
X0JI0Ta.

[lonyyeHHyro  uHpopMa-
LU0 06CY>K/AaJIU U C KOJLJIe-
raMy BHYTpPHU KOJIJIEKTUBA,
Y C IapTHepaMu — MOCKOB-
ckuMm QPonpom «PacnpaBb
KpbLIbsi». [ly6aM4yHOro or-
yeTa U 0OpaTHOMN paccChLI-
KM YYaCTHUKaM He ObLJIO.

8. Kelicbl opraHumsaumit

KemupoeaHue. Ceiiuac, 4moo6ul
deuzamucsa eneped, op2aHu3a-
yusa 2comoea 8K./1adsieams Ao-
Nno/IHUMe/bHbLl ycuausi u npu-
e/leKkams cneyua/aucmos 8 co-
eepuieHcmeogeaHue npoyecca
c6opa o6pamHoll ces3u 04
nosiyyeHusi yeHHoll uHgopma-
yuu.

Camasi GoJblasi CJA0XKHOCTb - pa3pa-

YTO HY)KHO YCOBEPLUEHCTBOBATbL?



file:///F:/EVOLUTION%26FILANTROPY/2019_february/ 

Opranusanus paboTaeT B
XabapoBckoM Kpae c¢ 2012
rofga. OcHOBHBIE Halpas-
JIeHUsl ee JesATeJIbHOCTHU -
NoAJEep>XKKa U CONPOBOX/e-
HHe 3aMeljalluX CeEMEN U
npoduJaKTUKa OTKa30B OT
JleTeil: pabora B pOAUJIb-
HbIX OT/eJIEHUSX, NOMOLIb
CeMbsIM, IONABLIKUM B TPYA-
HY0 )KU3HEHHY0 CUTYyaLUIo,
KPU3UCHBIN LIeHTp AJia Oe-
peMeHHBIX XeHUIMH U XeH-
IIUH C IeTbMH, HaXOA A UX-
cd B TPYAHOM >XU3HEHHOU
cuTyauuu. biaronosy4yare-
JIU OpraHU3alluy — 3aMelia-
I0LMe CeEMbH, CEMBH C Jl€Th-
MU B TPYLHOM >XKU3HEHHOU
CUTyallMy, KPU3HCHbIE Ce-
MBbH - Yallle BCETO, OJUHOKHE
MaMbl, OepeMeHHble WJIHU
TOJIBKO YTO POJIUBILME KEH-
IIUHbI, FOTOBBIE OTKA3aThCs
OT HOBOpPOXJeHHOoro. Bcero
ux okosio 80-100 yesioBex.
Opranusanus cobupaet
0o6paTHYyI0 CBs3b OT 6J1aro-
noJiyyaTesei: aHKeTbl 00-
paTHOU CBA3U COOUPAKOTCA
1ocjie MepoNnpuUAaTHH, B Ha-
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BAPOBCKAY KPAEBAA OBLLUECTBEHHAS
AHUSALING SAMELLAIOLWLNX CEMEU
X OETEWN HE BbIBAET»

MA PA]OMy -

AMMA NMOMOLUI CEMbAM
bMW, NOMNABLLMM B TPYAHYIO
EHHY}O CUTYALIAIO.

yaJie M 10 OKOHYAaHMUIO Kypca
3aHATUU. OQUH pa3 MpoBO-
JIUJICST OTMPOC KEHIL[UH-BbI-
MYCKHUL, KPU3UCHOTO LeH-
Tpa. [lo cioBaM gupekTopa,
noka c6op obpaTHOU CBs-
3U HeJib351 Ha3BaTb CHUCTe-
MaTU4YeCKOU paboToi, HO
noJjb3a JAJisd OpraHU3aluu
OueBHJHA yKe celdyac: 00-
paTHasi CBSI3b JAeT JlaHHbIe
JJI1 aHa/u3a U IMO03BOJISET
OLlEHUTh pPaboOTy C TOYKHU
3peHUs OJiaronoJsiy4daTesen
- 4acTo ObIBAET, UTO B3IJis-
Jbl CIENUaJUCTOB W OJia-
romoJiyyaTesed pacxondar-
ca. O6paTHas CBSI3b TaKXKe
MO3BOJISIET MOHATH, KaKue
U3MeHEeHHUs] NPOUCXOAAT B
)KM3HM OJiaromnoJjydyaTtesien
6J1arojilaps paboTe OpraHu-
3al[1H.

B mnporpamme «Mama p4-
JIOM» IPOBOJSITCS peryJsip-
Hble TpYNINOBble 3aHATUSA
- poAvTe/NbCKUE LIKOJIbI, U
YYaCTHUIbI 3TOTO MpPOEKTa
3alOJIHSIOT aHKETbI: Nepes
NEPBBIM 3aHSITHEM U TMOCJIe
NocC/JeJHEr0 3aHATHUS OHa

JIOCTaTOYHO NOoApoO6OHasi, a
nocjae KaX/JOoro 3aHATUA
- JIOBOJIBHO NPOCTas, B KO-
TOPOU HY>KHO TaJIOYKOU OT-
MEeTUTb NOAXOAAUINHN OTBET.
3a/layd aHKeTUPOBaHUA -
IOCMOTPETD, KaK ObLI yCBO-
eH MaTepuaJ, Kakhe TeMbl
VHTEPECHbl  yYaCTHUKaM,
y3HaTb, KaKve HU3MeHeHUs
NpPOU30LIJIM BO B3aUMOOT-
HOILIEHUSX MaMbl C pebeH-
KOM U B KU3HHU ITOH CEMbHY,
[I0Ka OHM B LIKoJe. UHCTpY-
MeHTapui paspabaTbiBau
CHeLMaJuCThl  OpraHu3a-
UM, aBTOpbl M BeAylLlWe
MpOrpaMMbl POJAUTENBCKOU
IIKOJIbI — ICUXOJIOT U CHIeLiU-
aJIMCThl B paboTe C ceMbel.
AHKeTa He TeCTUPOBAJACh.
[lonyyeHHas wuHpopManus
obcyx/Janacb Ha BHYTpEH-
HUX IJIaHEPKax, U pelleHus
0 TOM, YTO HYXXHO H3Me-
HUTb, IPUHUMAJIaCb BHYTPU
KosieKkTuBa. [ly6indHoro
oTYyeTa WM UHPOPMUPOBa-
HUs OJiaromoJiyyaTeseil o
peaknyMu Ha MX 06paTHYIO
CBS13b He ObLIO.

C6op 1 aHanun3 obpatHom cBa3Kn oT 6aarononyyatenei. Mpaktnkm CO HKO

r. Xabaposck

OT3bIBBI BBINYCKHUIL, KpHU-
3HMCHOTO IIeHTpa Jaju Heo-
KUJAHHYIO HHPOpMalUIo:
OKa3aJIoCh, UTO MpeJCTaB-
JleHWs1 0 KOMQOPTHBIX
YCJOBHUSAX, KOTOPBIMHU pYy-
KOBO/ICTBOBAJIUCh  CIIELU-
aJIUCTbl B Te4yeHUE MATU
JIeT paboThl LIEHTPa, COBEp-
IIEHHO He COBIAJIM C MHe-
HHUEM >KEeHUIMH: OHU TOBO-
pWJIM, YTO UM He XBaTaJso
JIMYHOT'O0 TNPOCTPAHCTBA H
BO3MO>XHOCTH YeJUHUTHCH,
YTO UM XOTeJIOChb Obl, 4TO-
6b1 UX KOMHaThbl 3aKpbIBa-
JIUCh Ha KJIIOY U COTPY/HU-
KU He MMeJI TYZa AOCTyIa.
OHM oTMeYasy, 4YTO OTCYT-
CTBHE MPUBATHOCTU ObLJIO
Cepbe3HbIM dbakTopoM
ctpecca. [locsie sToro npu-
HATO pelleHue CJesaTb B
LIeHTpPe PEMOHT: MOCKOJIb-
Ky BO3MOXHOCTH Ipefio-
CTaBUTb OTZeJIbHble KOM-
HaThbl KaXK/JI0M MaMe HeT, UX
NOJeJU/IM Ha JiBe 30HbI, B
KOTOpPOU OTrOPOAUJIN JINY-
HO€ NPOCTPAHCTBO.

8. Kelicbl opraHumsaumit

www.khabdety.ru

Iloka c6op o6pamHoil cesa3u
He/b351 Ha3eamb cucmemamus-
YyecKkoll pa6omotl, HO 06pamHas
€8513b N0380/151em oYyeHums pa-
60omy ¢ moyYKu 3peHus1 6.1az2o-
no/yyamedseii - 6bleaem, 4mo
832/1510b1 cneyua/iucmoes u 6.a-
2onosyyameJiell pacxoosimcsi.
OpzaHu3ayusi 3auHmepecoeaa-
HA 8 dONO/IHUMEIbHOIl IKchep-
mus3e UHCMpPYMeHmMoa8 0151 c60-
pa u aHa.au3a 06pamHoii cea3u.

TPYAHOCTU

Tpyanocteit co cbopom o06paTHOHU
CBS3M HEeT: OJaromoJiy4aTesid, Kak
IpaBWJIO, aKTUBHbI U BCEr/la OT3bI-
BaIOTCS Ha MPOCbOY BbICKA3aTb CBOE
MHeHue. [Ipo6siema B JApyrom: op-
raHusanus, paspabaTbiBas HHCTPY-
MEHTapU{ CaMOCTOSITE/JIbHO, COMHe-
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BONPOCHI And NMPOBEAEHNA UHTEPBBLIO

JAHHBIE OPTAHU3ALIMA
» HasBaHue opraHusanuu, 4eM 3aHUMa-
eTCs Y KaK JaBHO

» Kro 6siaronoJiyyaTesid Balleld OpraHu-
3aLMH, UX KOJIUYECTBO

‘ MPO MPOLIECCHI OBPATHOWM CB43M

» CobupaeT /M opraHuU3aLUsI 0OPATHYIO
CBSI3b OT GJ1aromnoJiyqyatesien ?

»  PeryasipHo Jiu opraHu3alusi cobupaeT
obpaTHy1o cBs3b? [1o ciyyaro? CucTemaTuye-
cKu?

» B yem Bbl BUAWTE I0JIb3y 06paTHOU
CBSA3H J1d ceba?

» B yem ob6ujue TPyAHOCTHU CO COOPOM 006-
paTHOM CBSA3U?

»  AKTHBHBI JU OJaronoJydareau ? Yrto
Bbl NpejlpUHHAMAeTe 4YTOObI aKTUBU3UPO-
BaThb Jitogeun?

13 obpaTtHol ceAsn oT baarononyyateneit. Mpaktnkm CO HKO

NPOEKT ( NPOTPAMMA) UIN MEPONPUATUE, ANF KOTOPOT O Bbl
COBUPATIM OBPATHYIO CB43b

» C kakoi 1esiblo/1essMU Bbl COOHUpaIU 06paT-
HYI0 CBSI3b JAJis 3TOro mpoekTa( mporpaMMbl) UJId
MepOIPHUATHA?

» HakakoM sTane (ax) Bbl cOGUpaM 06pPATHYIO
CBA3b?

»  Krto pa3spabaTbiBas HHCTPyMEHTApUH U ObLIO
JIU TeCTUpPOBaHHUE?

» Kakum o6pa3oM B opraHuU3alUH MPOUCXOIUI
c60p 00paTHOM CBSI3U OT GJ1aromnoJiydyaTtesaeun?

»  Kto MmoaepupoBas c60p o6paTHOM CBS3U?
»  CkoJsibko 6J1aronoJsyyaTesied yuacTBOBasio?

» Kakoro poja mHGOpMaIUIO Bbl MOJYYUIH OT
6saaronosaydaTteneid? Kakue UWHCalThbl, HAXO[KH,
TPYAHOCTHU ObLJIK B 9TOM KOHKPETHOM cJiydae?

» Uto BbI cAesiau C moJydyeHHOW uH$popmManu-
eil? Kak Bbl ee aHasiu3upoBaiun? Kak o6cyxaanuchb
WUTOT'H U C KeM?

»  Kaxue 6bIM NPUHATHI pelieHUs U KkeM? Eciu
He ObLJIO, TO TOYEMY

»  Bbun s NyOGJUYHBIA OTYET U OTHAEJNbHO OT-
yeT/pacchl/iKa y4acTBY0OIIUM? [71e MOXKHO C HUM
03HAKOMUTHLCH?

» EcTb siM y Bac noTpeGHOCTD YCOBEPLIEHCTBO-

BaThb Ballly NPaKTUKy cb6opa obpaTHou cBa3u? Ka-
KVX 3HaHWUM ¥ MHCTPYMEHTOB BaM He XBaTaeT?

MpunnoxeHune
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