KapTbl UBAMEHEHUWN: METO/ BOBNEYEHUS
KOHeYHbIX bnaronony4yartenen B
npouecc cbopa n nHTepnpeTauun
OAHHbIX B NMpouecce OLUEHKU

HaTtanba Kowenesa

KomMnaHuga «

Ipouiecc KoHcanTuHr»



OueHKa — 9TO BbIHECEHUNE CYXKOEHUSA O
LIEHHOCTU MPOoeKTa UNn nporpamMmmsl Ha
OCHOBE pe3yrbraToB CUCTEMHOIo coopa u
aHanunsa gaHHbIX.



KTO BLIHOCUT cyXaeHne O LLleHHOCTU
npoekra?
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CneuynanucT no
oueHKe

bnaronony4yartenu



KbIprbI3CTaH:
OLeHKa MUPOTBOPYECKOIO NPOEKTa




[1n3anH oueHKn

® * AHaAnNM3 NOrnMKn NPoekKTa
|I N * AHaNn3 3anHTEPECOBAHHbIX

T CTOPOH
* Bbibop MeTogoB cbopa gaHHbIX C

Y4ETOM BOMNPOCOB OL|EHKU



Norunka npoekTta

Mogs 6e3onacHas
LLIKONA

Mog ycnewiHas

depma

[MpnBnevYeHne BHUMaHUSA
MECTHbIX BflacTeNn K
NOTPEDOHOCTAM
MOnoaexu

Monoable noau
OCTaKTCH XUTb
Ha cerne




3anHTepecoBaHHbIE CTOPOHbLI B cernax

» HIKONbHUKN — YHACTHUKU TIPOEKTA

e LlIKONbHUKKN, KOTOpPLIE HE
y4yacTBOBamnu B NpoOeKTa

* Pooutenu
*Yyntend

* MecTHble Xutenu
* MecTHble BnacTtu




':':;T Bbibop meTonoB c6opa AaHHbIX

» Kakue
3anfaHnpoBaHHbIE U * oKyC-rpynnbl CO
He3annaHWUpoBaHHbIE LLUIKOSTIbHUKAMMU C
pe3ynbsTaTthl OblfN MCMonb30BaHMEM KapT
Noriy4eHbl B N3MEHEHUN

pes3yneraTte npoekra?



YTO nameHunocob
Y YY4EHUKOB,
KOTOpblE HE

yyacTtBoBanu B
npoekTe?

UTOo nameHunnocb
y yuntenemn?

UTO nameHUnocob
Yy Bac camux
(y4acCTHUMKOB

npoeKkTa)?

UTOo nameHunnocb
y BalLUUX
poauntenen?

UTo nameHmnochb

y Apyrnx
Xutenewm cena?




[1naH gokyc-rpynnbl

 BBeageHue:

« KTO camMbIv IMaBHbIN B
npoekTe?

* YTO Takoe oLeHKa npoekrta?

* Ube MHEeHMEe 0 NPoeEKTEe
Ba)xHee?

* [leneHue Ha rpynnbl

* [logrotoBka KapT U3MeHEHUN

* [lpeseHTaumna kKapT no rpynnam
» ObcyxaeHne




ObpaboTka gaHHbIX C KapT

* AHann3 cobpaHHOro MmaccuBaa
Ka4yeCTBEHHbIX JaHHbIX

I I * BbloeneHne kateropum NUamMeHeHunu

* HacToTHLIN aHanns3 No Kateropuam
N3MEHEHNU

« CpaBHeHUN Nnpodunnen NsMeHeHUN pasHbIx
rpynn WKOMbHUKOB — Y4YaCTHUKOB MNpoeKTa

» OnpeneneHune 3annaHnpPOBaAHHbIX U
He3anaHNPOBaHHbIX PE3YSIbTATOB



M3MeHeHMA, OTMEYEHHbIE LWKObHUKaMM

MIX -
[leBouKM

MIX -
Manbymnkm

MMX+MBMLL -
[leBouKM

MMNX+MBMLL A
Manbyunkm

MBMLL -
[leBouKM

MBMLL -
Manbymnkm

PaclumpeHve Kpyrosopa

3HaHMA 0 NpaBax Ye0BeKa

HaBbIKu pa3pelleHns KOHGAUKTOB U MeauaLmum

3HaHuA 0 reHgepHOM paBeHCTBE

3HaHMe, YTO YMbIKaHME HEBECT - NPECTynAeHne

KOMMyHMKaLI,MOHHbIe HaBblKU

HaBbIKkK pa6OTbI B KOMaHAe

OnbIT COTPYAHMYECTBA C YUUTENAMM

CeNbCKOX03AMCTBEHHbIE HABbIKM

YMeHue fenatb KoMnoct

YMeHwMe BblpalLMBaTh OBOLLM

HaBbIKM NpofaX U MapKeTUHTa

Tpyaontobue

MeHblue BPEMEHU Ha NPa3aHOE BPEMANPOBOXKAEHNE

YacToTa ynoMuHa HWi (YUCAO YNOMMHA HUiA,

OTHOCALLKMXCA K onpeaene HHOW KaTe ropumun

M3MHE HWIA, Pa3AeIeHHOE Ha YMCO YYEHUKOB
B [, HHOW rpynne)
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[logBeaem Utorn

» «CeKkTopa» KapT MUSBMEHEHNIN MOXHO
BbIOMpAaThb C Y4ETOM TOro, Kakme AaHHbIEe

HY>XXHb!

« KapTbl U3MEHEHNN NO3BONAIOT
BKINIOYUTL B npoLecc coopa AaHHbIX
bornbLloe 4Yncno brarononyyvarenen

* MO>XHO MCnosib30oBaTh ABa YPOBHA
aHanmsa v UHTepnpeTaunmn: c
bnaronosny4vyaTtenamMmm n Ha YpPOBHE
NpoeKTa



Cnacunbo 3a BHMMaHue!

HaTtanba Kowenesa
nkochele@yandex.ru



