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MexayHapogHble noaxoAabl K oueHKe counanbHoro adgpdgekra

1) AKTMBHbBIX © BCe BO3pacTalowmm JUCKYPC U
aKueHTyaumns Ha coumanbHoMm adodpekTe (Impact) vs
OTCYTCTBME corinacoBaHHOro noHATMA Impact

EIF's approach

U A deliberate pragmatic definition of “impact”
» Intentionality
» Scalability
» Positive correlation between impact and financial performance
O No consensus prevails in the industry on 'IMPACT' definition, defining “impact” is and will always be highly
controverted. Hence the importance of measurement.
U EIF's role in the market is to make it /implementable.

Business Models
: : Traditional Business Models Geographically-Focused
social Business Models Run in a Social Way Business Models

2) PasButune nHgyctpuanbHbIX N «JTOKanbHbIX»
onpeneneHun Impact n nogxo4oB K ero oueHke




EUROPEAM
VEMTURE
PHILANTHROPY
ASSOCIATION

PasHoCTb onpeaeneHnm

Impact — cooTHeceHne akTUBHOCTEN OpraHn3aLnn ¢ LUMPOKUMU AONTOCPOYHbLIMMA
coumanbHbIMK pe3ynbsrataMn , KOTopble , B CBOK o4Yepeab, ONpeaensaoTcs Kak
n3MeHeHus, bnara; «learnings» , n apyrme ( NO3NTUBHbIE N HEFATUBHbIE,

KpaTKOCPO4YHbIE N JONTOCPOYHbIE ).

Investors for impact:

« consider primarily the achievement of a positive
soclal impact, with a range of intentions for or
without a financial return;

+ have the social challenge, social solution and bene
ficiaries as the starting point (“soelution focus™)

« articulate a Theory of Change;

+ avaluate thelr own impact on the social purpose
arganisation (5P0} supported

« give particular attention to the potential of the

SPO to generate the desired impact, resulting in
the centrality of the 5P0"s Impact model in the
deal screening and due diligence phases

* adopt a positive screening approach when
selecting investees;

+ adopt & more rigorous and management-oriented,

bottom-up approach to impact measurement,
ncluding the use of customised indicators - often
co=-designed with SPOs, while trying not to burden
nvesteas with excessively demanding requests for
evidence during the investment itself

+ focus on additionality instead of just intentionality;

« put particular emphasis on preserving the impact
af the SPO when they exit.

Investors with impact:

* have Iimpact as a secondary objective, subject to
the achievement of a financial return

* use soclal impact to mitigate the risks associated
with the achiewvement of a financial return;

= screen investments primarily based on the
potential financlal return they can generate - and
then on the potential impact;

+ salect investments mostly using standardised
criteria (e.g. ESG, PRI, etc.) or a negative
screening approach, regquiring a high detail of
evidence that a specific model has achieved
mpact in the past;

= measure investees' social impact performance
based on standardised indicators (2.g. IRIS, GRI
atc.)




IMPACT
PROJECT

What is impact? CywecTtBeHHble 3dpdeKTbl, BO3OENCTBUS Ha JTHOLEN U MIaHETY,
MNO3UTMBHbIE U HeraTuBHble. APPEKTbI CYLLIECTBEHHbIE, KOrda OHM OTHOCATCA K
Ba>XHbIM MO3UTUBHbBIM UITN HEraTUBHLIM COLMaribHbIM pe3yrsratamM (M3MeHEHUAM)
( What); rmybokne v/ nnv Bo3HUKaKT Yy MHOTUX Nnogen n/vnu ansartcs
npogormknTernibHoe Bpems ( how much); n BO3HMKaKT y nogen (Unu nnaHeThbl) ,
kKoTopble «not well served in relation to those outcomes» (who). Takxe npu
yrnpasieHnn 3apPeKToM Mbl YYNTbIBAEM HaLl BKNag v PUCKMN.

Fig.1 The five dimensions of impact
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IMPACT
MANAGEMENT
PROJECT

Knaccndukaums Impact uenen : (1) nsderaHme spena; (2) Bo3gencTeus Ha
cTenkxonaepos; (3) CUCTEMHbIE N3MEHEHNA — BKIag C pelleHne npobnemaTtumku.

4 ctparteruun : 1) curHan,; 2) akTuBHoe BoBriedeHune; 3) pasBuTme HOBbIX PbIHKOB; 4)
rmokoe puHaHcupoBaHme

I Enterprises and investors can assess their impact performance by
assessing and reporting 15 categories of data

IMPACT DIMENSION

IMPACT CATEGORY

]

WHAT

O

WHO

HOW MUCH

_|_

CONTRIBUTION

A

Dicw

1. Outcome in period

2.Importance of the outcome to stakeholder
3. Outcome threshold

4.5DGs and SDG targets

5, Stakeholder

6. Geographical boundary

7. Baseline

8. Stakeholder characteristics

9. Scale
10. Depth
1. Duration

12. Depth
13. Duration

Accounting for the counterfactual

14. Type of risk
15. Level of risk

INVESTOR’'S CONTRIBUTION

Signal that impact matters
+Engage actively

+Grow new/undersupplied
capital markets

+ Provide flexible capital

E.g. Ethical bond fund

E.g. Positively-screened/
best-in-class ESG fund

E.g. Soverelgn-backed
bonds (secondary market)
funding vaccine dellvery
to understand people
orrenewable energy
projects

Signal that impact matters
+ Engage actively

+Grow new/undersupplied
capital markets

+Provide flexible capital

E.g. Shareholder activist
fund

E.g. Positively-screened/
best-in-class ESG fund
using deep shareholder
engagement to improve
performance

E.g. Public or private
equity fund selecting and
engaging with businesses
that have a significant
effect on education and
health for underserved
people

Signal that impact matters
+Engage actively

+ Grow new/undersupplied
capital markets

+ Provide flexible capital

E.g. Anchor Investment
Ina negatively-screened
real estate fund ina
frontler market

E.g. Positively-screened
Infrastructure fund in a
frontier market

E.g. Bond fund anchoring
primary Issuances by
businesses that have

a significant effect

on environmental
sustalnabllity, access

to clean water and
sanitation

Signal that Iimpact matters
+ Engage actively

+Grow new/undersupplied
capital markets

+Provide flexible capital

Investment archetype
not widely observed

Investment archetype
not widely observed

E.g. Private equity

fund making anchor
Investments in
businesses that have

a significant effect on
Income and employment
for underserved people

Signal that impact matters
+Engage actively

+ Grow new/undersupplied
capital markets

+ Provide flexible capital

Investment archetype not
widely observed

Investment archetype
not widely observed

E.g. Below-market
charlty bonds, or an
unsecured debt fund
focused on businesses
that have asignificant
effect on employment for
underserved people

Signal that Iimpact matters
+ Engage actively

+ Grow new/undersupplied
caplital markets

+ Provide flexible capital

Investment archetype
not widely observed

Investment archetype
not widely observed

E.g. PatientVC fund
providing anchor
Investment and actlve
engagement to businesses
that have asignificant
effect on enerav access for

{11}




COMBINING FRAMEWORKS: LYME FOREST FUND Il NPC *V I

Well served Underserved Impaortant Important
negative positive
< @ < L >
Lyme is focusing on the planet E CLEAN WATER Lyme contributes towards two of the
—_— WHAT L N Sustainable Development Goals
Lyme Forest Fund Ill targets high conservation priority forestlands.
The Fund aims to protect native flora and fauna, and to support

people and companies working on the land in a sustainable way.

_ The fund invests in US timberland and rural real estate with
More than 50% of Lyme's land

- Marginal effect  permanently protected Deep effect important conservation attributes. Central to Lyme's strategy
- < ® is to sell conservation easements, which permanently restrict
= FOr oW For the planet ° For many land development but still allow Lyme to generate income.
ow Shorktem Permanent protection Long-term The fund invests in mitigation banks and sells credits to
MUCH < o project developers who need to mitigate their impacts.
Slowly Effects (like tree planting) take time Quickly

. —
| A Impact Risk Classification (IRC): Stage 4

Likely worse Much better than without protection Likely better RISK

CONTRIBUTION . > - -

Principles Purpose Outputs QOutcomes Impact

Impact metrics 2014 2015 2016
VY v VY vy VY
Sustainably Managed Land 223,247 170,169 169,153
Area (acres) O16912* Clear focus and purpose, and business model fully aligned
Permanently Protected Land 1,927 46,189 8,907 with |mpact gUals, Good output data and some outcomes
Area (acres) P13924 with case studies and year on year comparison. Land
: preservation means outcomes likely to be sustained.

Fresh Water Bodies Present 42,396 37,251 37,251
(acres) PI7T170

Lyme Forest Fund Ill: clear impact goals with lasting effect on the planet. Excellent impact

measurement practice (Stage 4) suggests high likelihood of achieving goals. 22




IMPACT MEASUREMENT AND MANAGEMENT LANDMARKS, PAST DECADE

2009

2011

2013

2014

2015

2016

2017

IRIS and GIIRS are formed in response to the Investing for Social & Emvimnmental Impact report
released by the Monitor Institute.

The Sustainability Accounting Standards Board (SASE) is created as an independent, private-
sactor, standards-setting organization dedicated to fostering high-quality disclosure of material
sustainability information to meet investor needs.

B Lab launches B-Analytics, a platform for benchmarking, measuring, and reporting impact, aligned
to IRIS metrics.

Pw(C launches its Total Impact Measurement & Management framewark, which articulates the benefits
of impact measurement and offers guidance on how to use impact data to drive decision-making.

The DCED Standard for Results Measurement launches to provide organizations a framework,
tools, and incentives to measure impact rasults systematically.

The OECD releases Building the Evidence Base, kicking off a multi-year series of international
collaborations to develop global standards on defining, collecting data on, and measuring impact, as
well as to evaluate policies.

The United MNations and its member states unanimously ratify 17 SD'Gs for broad, global development.

Bridges Impact+ launches the Impact Management Project, a multi-stakeholder effort to define the
fundamentals of setting expectations for, communications around, and measurement and
management of impact.

The University of Cambridge Institute for Sustainability Leadership and the Investment Leaders
Group launch a framewaork to map the 17 SDGs against six overarching impact themes.

The World Economic Forum launches the Accelerating Impact Measurement & Management effort,
a multistakeholder effart to define and collectively address key actions to reduce fragmentation in
approaches and barriers investors face in integrating impact into decision making.

The GlIM launches Mavigating Impact to encourage the adoption of common sets of core metrics
among investors with similar impact expectations.

The European Menture Philanthropy Association and Social Value International publish the Impact
Management Principles, which identify the key steps for investors to follow in their impact
measurement and management practice.

Honrum nyTb




OXnaaHma busHeca oT U3MepPeHUa U OUeHKN (NpUMeHeHUA UHCTPYMEHTOB)

[loBblWeHue 3(IDCIJEKTMBHOCTI/I N OTAa4n OT COUMNAJIbHbIX I/IHBeCTI/ILI,I/II‘;I;
[TOHMMaHWe n namepeHune T1oro, Kak busHec BanAET Ha pPa3/IinyHble aCNEKTbI
B OKPYy*XakoWeM COO6LLI,€CTBe, Ha I'IOKYI'IaTGHEIZ/KﬂI/IEHTOB, J1IOKaJlbHble CETHU,
N3mepeHne 3KOHOMMYECKOM LLEHHOCTU, KOTOpYHo A06aBAAET KOMNAHUA B

oo O 0O 00

KOHKpPETHOM coobulecTBe;

Bo3morkHocTU Ana Bbibopa (06ocHoBaHUA) Hanbonee ahPeKTUBHbIX
nporpamm / NpoeKTos;

[MonyyeHne aokasaTenbHON 6a3bl A5 NOAyYaeMbIX Pe3y/bTaToB;
Bo3moKHOCTU AnAa BeHYMapKa;

dKoHOMUA U/nnn 6onee spdeKTUBHOE UCNONb30BAHNE PECYPCOB;

TIIP Publications ersa Lean Data The Impact
darc Investing Network
Map

LEAN BDATA THE CASE FOUNDATION




Tekywmn nanpwadcT. Moaxoabl K U3MepPEeHUo

MeHI0 NoAxoAoB K M3MEPEHUID OCHOBAHO Ha
0630pe MMerLLNXCA NPAKTUK.

B HacToAuwee BpemA pacnpoCTpaHeHbl pasHble
MEeTOoAbl, N3MepuUTenn n noaxoapl. bonbwas 4actb Mx
cBA3aHa co cTaHgaptom IRIS (mexkayHapoaHbIn
cTaHAapT).

FIGURE &: Approaches to impact measurement

100
87 85

80

60

40

Percent

Metrics aligned Proprietary metrics Qualitative Standard frameworks
with RIS not aligned to anecdotes and assessments
external frameworks (GIIRS, GRL, etc.)
or methodologies |

Source: Saltu, £ Idrissl, Bourl, Mudsliar, & Schiff (2015)

Ha paHHbIM MOMeHT chopmmpoBaHO 4 KnacTepa,
KOTOPblE MOMKHO MPeACTaBUTb, Kak MEHI onuuin
ANA N3MepeHus coumanbHoro adpdeKra:

A. CraHgapTsl
B. MOHUTOPUHT 3dPEKTUBHOCTH

C. Crporoe nsmepeHue n oLEHKa CoLMaNbHbIX
pe3ynbTaToB M COLUMaNbHOTO apPeKTa

D. CuctemHblli aHanM3 pbiHKa

\

JTK YeTblpe nogxoda mimeHanucb ¢ 2012 r., K
HUM [06aBNANUCL HOBblE CXeMbl, MPUMEHSIUCD
HOBble CTaHAAPTbl, HO BCe 3TO HaMNpPaBAEHO Ha
peleHne yeHmpasnbHo20 eonpoca.

@ «Ymo u3meHusnoce 8 wu3HU ntodel,
coobujecms, HA pbiHKe uau 8 cucmemax 8
pe3ynbmame CcOYuasnbHO20 UAU 3KO/A02U4eCKO20
emMewamesnbcmea.
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CoumnanbHble MHBECTOPbI. KaCTOMU3aumnAa WU CtaHAapTU3auus

..Using a wide variety of resources

Tools, standards, and indicator sets used

\ RIS I ()%
United Nations Sustainable Development Goals (SDGs|  IEEG—_— 2%
B Analytics / GIIRS I 1%
Principles for Responsible Investment (UNPRI)  IEEG_mm— 2%
SPI4 / Social Performance Task Force (SPTF)  IGG—_mu_— 147%

\ Aeris CDFl ratings system . 13%

Global Reporting Initiative (GRI)  IEG—_—_—813%

Percent of respondents

Leadership in Energy and Environmental Design (LEED) ratings... IEGcm—m—_— 12%
Sustainability Accounting Standards Board (SASB) I 10%

Global Alliance for Banking on Values (GABY) I 6% /
Social Return on Investment (SROI) I 5%

\ PRISM I 2%

Total Impact Measurement and Management (TIMM) 1 2%

11



CTtaHAapTbl MHBECTULLMOHHOM AeATEeNbHOCTU U OTYETHOCTMU RIS

Ha6op nokasatenei (nopaaka 400), KOTopble MOXXHO UCNO/b30BaTb A4NA RIS Benchmarke

ONMUCAHUA COLMANbHOM, IKoN0rnYeckoi u puHaHcoBom 3PpPeKTUBHOCTH
opraHusaumin. EAUHbIN NOHATUIHDBIMA annapaT NOMOraeT UHBecTopam
OL,eHMBATb U CPaBHUBATb NOKa3aTenn 3PpPeKTUBHOCTU C LeNblo

nonyyeHuna 6o0nee TOUYHbIX BbIBOAOB U CPAaBHUTE/IbHbIX AAHHbIX

Ipynnbl MeXXCeKTOpPHbIX NOKa3aTenen:

Bnaronony4yaTtenu (NoCTaBLUMKM,
ANCTPUBYTOPbI, KANEHTbI)

3aHATOCTb

Jkonormnyeckaa apPeKTMBHOCTb
®dunHaHcoBaAa 3PpPEKTUBHOCTD
YnpaBneHue, coumanbHaa NOAUTUKA U
3aKOHO4ATeNbCTBO

NHbopmaums o npoaykTe

lpynnbl NnOKa3aTenei ANA CEKTOPOB:

CenbCKoe X03AMCTBO

Obpa3oBaHue

JHepreTMKa, OKpyKatoLwaa cpesa, Boga
®urHaHCcoBbIe yCayru

OxpaHa 340p0BbA
HKUANWHO-KOMMYHaNbHOE X03ANCTBO

3apauun, KOTopble MOXHO pewwunTb ¢ nomoubio IRIS

v BblbpaTb U3 KaTanora Hambonee noaxoaaume uHaMKatTopbl. Co3aasasn
KaTaslor, KOTOPbI CBOAUT BOEANHO Hanbonee BaXKHble NOKa3aTenu
Pa3/INYHbIX OTpacneBbix cermeHToB, IRIS obneryaeT pa3paboTky
NPOAYMaHHOM CUCTEMbI UISMEPEHUA PE3YNbTaTUBHOCTU, U NO3BONSAET
n3bexartb OWMOOK, CNOCOOHbIX OTPULLATE/IBHO MNOBAMATL Ha pPe3y/bTaTbl U
penyTaumto.

v CpaBHUTbL AaHHble 06 3¢ HeKTUBHOCTM cOBCTBEHHOro nopTdens ¢
nokasarenamm Konner. peanaras eanHy0 TEPMUHONOTUIO AN ONUCAHKUA
pe3ynbtaTos, IRIS co3gaét 6aaronpuaTHbie YCN0BUA ANS CPaBHUTENIbHOTO
aHaNM3a MHBECTULNIA N TPaHCAALMN MHPoPMaLMK 06 3dPeKTUBHOCTM Ha
BCIO OTpPacC/b.

v YAyuwwmnTb CO6CTBEHHYIO penyTauuio M NOCOAENCTBOBaTb YKPENAeHUIo
aBTOpMUTETA BCEM OTPAC/M couUanbHbIX MHBecTULMA. IRIS ykpennsaeT
nosnuum CU, npenoctasnas MHBECTOPAM A0CTYN K 4OCTOBEPHbIM
OTpacneBbiM AaHHbIM, C MOMOLLbIO KOTOPbIX MOYHO COCTaBUTb OTYETINBOE
npeacTaBaeHne O BbIMONHEHUM NOCTAB/IEHHbIX LeNen U Tex U3SMEHEHMUSIX,
KOTOpble ABAAKOTCA CNeACTBUEM COLMANbHbIX MHBECTULMNA.

http://iris.thegiin.org/
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A. CtanpapTtbl. UnnrocTpauun

Mpenmyuwecrsa ucnonb3osaHua IRIS npu oueHKe counanbHOM KapTUHDI:

V' YNpouleHHbIn c60p AaHHbIX M OTYETHbIX AOKYMEHTOB AN WHBECTMPYIOLLEN
OopraHu3sauunm;

V' YcuneHvne oB6bEKTUBHOCTM OTYETHbIX U3MEPUTENEN, Ta KaK OHU pa3paboTaHbl
CTOPOHHEWN He3aBUCMMOM OpraHu3aLmen;

V' TpuBep>KEeHHOCTb NPO3PaYHOCTU U NOAOTYETHOCTU B OTUETHbLIX U3MEPUTENAX;

v' EgmMHaa ¢opma oOT4eTHOoCTM ¢ Habopom nokasatenen, yaobHbIX AnA
NPMMEHEHUS;

v'  Passutue BO3MOXHOCTU ana npocneXxmBaHma U3MEHEHUM Ha
WHOMBNAYA/IbHOM YPOBHE HApaBHE C M3MEHEHMAMM B LIEJIOM B CEJ/IbCKOM
X03ANUCTBE;

v' TpopasuraTb MHTEpPecbl MHBECTOPA B OTYETax C MOMOLLbIO KPaTKOro CrMCKa

nameputenen;

Obecneuyntb rMOKOCTb ANA AOCTUMKEHUS KOMMOPOMUCCA MEXKAY pPecypcamu,

3aTpPaYeHHbIMM Ha cHOp AaHHbIX W aKTyaNbHOCTM [AAHHbIX ANA MNPUHATMA
yMNpaB/IeHYECKUX peLLlEeHUN.

eller Foundatio

Toprosbit  poHa, Tpuopoc (TSTF),

P o ona Tpuoa ( ) @ Mo kenaHuo MHBECTOPOB HeKoTopble nameputenm IRIS Hanpamylo cBA3aHbI €
OCHOBaHHbIKM B 2009 r. MHBECTMpPYeT B PR ) (R [FRE i) (OT T

YNIYYLEHME  KU3HU  depmepoB WU ’

CTUMYNIALNIO ceZibCKoro XO034MCTBa CTaH,ﬂ,apTM3aLI,Mﬂ no3BosAEeT NPpoBOAUTb CPpaBHEHMWE MPOEKTOB, MPOBOAMMDBIX B
yepes opraHunyeckoe BeaeHune Pa3HbIX permoHax, B pa3Hoe BpeMAa, Npn pa3HbIX YC10BUAX.

XO3AMCTBA 1 CNPABEAJ/IMBYIO TOPTOBAIO. Mcnosbayemble CTaHAAPTHbIE U3MepUTENn chOKYCMPOBaHbI Ha MPOAYKTLI.

OTpaXKeHUA NONHOM KapTUHbI Heobxoamm 6onee rnyboKkunii noaxoa,

* OcHoBaHo Ha ot4eTe GIIN Bo B3aumopgencteum ¢ TSTF n KL Felicitas Foundation 13
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OGpa3zoBaHue,
ofyueHHE M HABLIKK

CKauaTtb
education pdf

3aHATOCTE U
npodeccHoHanbHaA
no/roToBKa

cHauate employment
pdf

Hunbé,
HEBMHHMOCTE H
GazoBLie
noTpefHoCTH

CKauatb
housing pdf

* [OBbLIWEHWE YPOBHA 3HAHMIA 1
YydlleH e 0DpPa3oBaTebHBIX Pe3yNbTATOR
* [10BLIWEHME YPOBHA OCBEAOMAEHHOCTH M
P& AaHCKOR aHTMBHOCTKH

® Pa3pMTHE COLMANbHBIX M 3MOLMOHANBHBIX
HABLIHOB

* MOBbILEHWE CTEMEHKM FOTOBHOCTH K
NpogEeccMoHaNbHOM OeRTENbHOCTH

¢ Pa3EMTHE CMELMANbHbIX
npodeccMoHanbHbIX HAEbIKOE U
npyobpeTeHKMe TPYAOBOMC ONbITa

* YAyULWEHKME (KOMMYHMHKELWMOHHbIX)
HABbIKOB M OTHOLWEHMA (TOTOBHOCTH) K
TRYAOBCH ASRTENBHOCTH

* YBEMUEHMWEYMCNE NOOEH, KOTOPbIE
YAOBNETEOPEHDBI CEOMM NEPELIM
TPYOOYCTROHCTEOM

* YBENMUEHMEYKCNE COMCKaTENER paboTol,
KOTOpbIE HEXOM4AT BO3MOMHOCTA ANA
TPYAOYCTROMCTE W 3308PHMEAHITCA Ha
(kauecTBeHHbIX) pabounx MmecTax

* YMEHDLWIEHWE YMCIA NHOOEA, HE MMEHLLWAX
HMIbA, MKW NMPOMKEBAHLLKWY B
HebNarcyCTRoEHHbBIX J4OMax

* PacluMpeHKWe OOCTYNE K YCIYram,
HALLENEHHBIM Ha YADENETEOPEHKE
OCHOBHbIX NoTpebHocTeR

* YEENMUEHWEUYMCNE COLMANbHO YA3EMMbIX
TPaMA3H WK Niael ¢ ocobbiMm
NoTpeBHOCTAMMK, KOTOpbie CNOCOBHbI
CaMOCTORTENBHO OGYCTROMTL CEOHD MKM3HDb

CtaHpapTn3aumsa coumanbHbIX pe3ynbLTaToB.

* [ICEbILEHWE POAMTENLCKOM KOMMETEHTHOCTM
* AKTMBMW3ELMWA POOMTENBCKOMD COQRMCTEBMA M
YUaCTWA B npolecce obydeHnA oeTed

* YHpEMNEHME OTHOWEHKA M ONTMMWU3ALKA
BHYTPHCEMERHOMD 0BWLEHKA

* [OBLILEHWE POOMTENBCKOW KOMMETEHTHOCTM
* YHpenieHWe PUHAHCOBOW CTABMIBHOCTH W
NOBBILEHME KAYECTES MU3HM CEMEN

* YMEHDILEHWE YMCNE CEMEN, HE MMEHILLLAX MWIbR,
WM NPOMKMBAWKMY B HEBAaroyCTPOEHHBIX L0MaX

* PacluMpeHMe OOCTYNA K YCIYTamM, HALENeHHbIX Ha
YOOENETEOPEHME OCHOBHBI NOTpeBHOCTER

* COHpalleHWEe YMCNa JeTeR, NOCTYNAKULWY B OPraHbl
rOCYOAPCTEEHHOM ONEKKM M NONEYMTENBCTES

* Ee30MacHOe MUBE HAANEMAILErD KauecTEa Mb0
YAYULLEHME BUIMILHBD YCNOBWA LNA 0eTel

MecTHOe HaceneHHe, cexTop, oblecTBo

* AHRTHEMW3IALMA YUECTHA WHKON W CpeaHMy [
EbICIUMX yuebHbIX 3aBEOEHMIA B MWIHM
coobuectea

* DueHHa 3GERTUEHOCTH 3NbTEPHATHEH bIX

pELLIEHl-‘IFI no COOTHOWEHKWHY 3aTpaT M Nonb3bl 4NA

oblecTBa, 3aWMTa 0DULECTEEHHBIX WHTEPECOE W

BAWAHKME Ha NOAMTHHY

s NpBpoCOBECTHAR NPaKTMHa TPYLOYCTRoMCTES
* QOpMUPOBAHWE CTAMYMOE W PACIUMPEHMHE
BO3MOMHOCTER A8 NOCTOAHHOMD W
NpPoOCAHMTENBHOMD TRYAOYCTROMCTES

* [DBLILEHME AKTMBHOCTW paboTopatencid

opmMpoBaHWe CceTel B chepe TPYDE W 3aHATOCTH

* OueHKa 3PQERTMBHOCTH aNbTEPHATHBHBIX

pELI.IEHI»-‘IF"I Mo COOTHOLWEHWMH 3aTpaT M NoNbabl ONA

OBLWLECTES, 33WWKMTa ODLLECTEEHHBIX MHTEPECOE M

EAMAHKWE Ha NOAMTHEY
* YrouneHue obllecTeeHHOA De30NacHOCTA M
cTabunuaauma obCTaHOBKKM B coOBLWLeCTEBaX

* YeenuueHre oObEMOB AOCTYNHOMD MUMbA
* PacluMpeHe MyHULMNENAEHOMO MUAWMLHOID
doHaa

* NpBpOCOBECTHOR YNPABNEHWE W CPABELIMEBbIE

YCNOBMA aPEHABI MUNbA
* OueHHKa 3PPERTMBHOCTH 3NbTEPHATUEBHBIX

pELLIEHl-‘IIjI no COOTHOWEHKMHY 3aTpaT M nenbabl 4NA

oblLecTBa, 331LKMTa OBLWLECTBEHHbIX HHTEPECOE W

BAWMAHKWE Ha NONKMTHURY

* ObecneyeHue COUMaNbHD YA3BWMbIX HETEFDPHI:‘I

HaCceneHWa AWM Niaed © ocobbiMK
noTpeBHOCTAMMK DE30NACHBIM MUNbEM

Mepesopa Evolution and Philanthropy
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Mpumepsbl cTaHpapTU3Mpyembix obnacteit u nokasartenei Credit Suisse

AN

CREDIT SUISSE Mpumepbl cTaHAapPTUM3UPYeMbiX obnacTteil u

nokasaTteneu Credit Suisse

[onrocpoyHblie couUaNbHO-3HaYUMBbIe Lenu
OnepayuoHHbIe pe3ynbmameol

JKoNorM4yecKkue uenu: * CobntogeHne MecTHOro 3aKoOHOA4aTeNbCTBA

® YcronunBoe 3em/ienosib3oBaHue * [oaTBepaeHne GpMHAHCOBLIX OTYETOB
CoumanbHble uenu: cepTMPMUMPOBaAHHbIM ByXrantepom

® [loctyn K @MHAHCOBbIM yCNyram * [MonnTUKa 3aWUTbl MHTEPECOB U NPaB KJAMEHTOB
® Pa3BuTME NOTeHUMaNa, BO3MOXHOCTEN,

* CounanbHaa OTBETCTBEHHOCTb nepeg KimeHTaMu-

KOMNeTeHU MM
4 notpebutensmm GUHaHCOBLIX YCAYr

® ®duHaHCcOBbIE yCAYyrn
. * [1ONINTMKM PYKOBOACTBA U yNpaB/ieHUA
® (CenbCKOe X03AUCTBO o
OopraHmsauuen

® (Obpa3oBaHue

S¢pgpekm om ucnonvzosaHus NPodyKkma
® 3apaBoOOXpaHeHue
e  TexHMYeCKas MOMOLLb * HamBmAayanbHble KANEHTDI
CekTopa: * NHgmemnayanbHble KNneHTbl: rKeHWMnHbI
® duHaHCOBbIE YyCAYTH * HamBuayanbHble KANEHTbI: Knutenm arpapHbix
® CenbCKOEe XO3AMCTBO TeppUTOPUMA
® ObpasosaHue * HamBuAayanbHble KANEHTbI: fOpoACKUE KUTenu
[ J

3ApaBooxpaHeHue * NHamBuayanbHbie KNMeHTbl: COBCTBEHHUKM

[ J

YCyrn TeXHU4ECKON MOMOLLM HeBObLINX 3eMeNbHbIX Y4aCTKOB

o mamepuanam GIIN (Global Impact Investing Network) 1 5
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GOPbLBA C
W3IMEHEHWEM
KNAMATA

o6anbHas uenb: npoceeweHna MUINTNOHA
,u,eTeﬁ (0} npo6nemax M3MEHEHUA KNNMaATA.

CopeprKaHue: co3gaHue obyyatolero
MOBUNLHOTO  MPUIOMNKEHUA O  MoKasaTenax
M3MEHEHMA KIMMaTa Ha PaHHMX CTagusAX.

MapTHepbl:

* [lpaBUTeNbCTBO: CO34aHMe KaHasna JocTyna K
LWKO/1aM N YYHEHUKAM,

* TEXHOJIOrMYeCcKMe UAN KOMMYHUKALMOHHbIEe
KOMMaHWK: NpeaoCcTaBAEHMNE YCAYT NO
pa3paboTKe 1 3KCnepTM3e Urpbl,
dUHAHCMpPOBaHUE;

* HenpaBMTENbCTBEHHbIE OpraHM3aLuMm No
N3y4yeHuIo KNnmaTa: obecrneyeHue KayecTsa
NHbOPMALMU, HAAEKHOCTU M penyTauum;
NOMOLLb B pa3paboTKe KOHTEHTA M l0CTaBKe

Urposoe npunoxeHue «fMonman kapnar
ANA aBCTParIMNCKUX LUKONIbHUKOB

WA K UIBMEHEHUAM

1 | 2 .3 4 5
Mcnonb3oBatb
Cbop 1 Onpeae- 3KCMepTOoB B
aHanus NINTb, YEM MNpeobpa- obnactn (%6?/IaaH}1a:HMI;r|EI
6a3bl npueneYyb 30BaTb B Urpy obpa3oBaHuA Lalld)CbEKT
JaHHbIX aeten n HKO gna
npoekTa
COUMUAIIbHBIE UIBMEHEHUA U3MEPUTENU

YBennunTb Ucnonb3oBaHne BO30OHOBSIEMbIX

NCTOYHMKOB 3HEeprmm

YMEHbLUNTb BIIUSIHWE U3MEHEHUI KNuMaTa

®UHAHCOBbDIE NMOKA3ATEJN

YMeHbLUeHNe noTepb MHAPACTPYKTYPbI

Bornbluee kONMYeCTBO NOKynaTenen Yyepes
AonornHuternbHble MOTUBALUWOHHbIE CbaKTOpr

* [laHHblEe O pacxogoBaHnn SHEPrun

*  KonnyecTtBo LuKOS, MCMNOJ1Ib3YHLWKNX
COJIHEe4YHble 6aTapeM

MeHbLuee BnvsHWE Ha NnoTepAHHbIE 3eMITN

U3MEPUTENA

CpaBHeHMe «a0» 1 «nocre»

* KonwnuecTtBo nokynatenem
* bBonbwwnii 06bem pbiHka

+ Bonblue BO306HOBMNSIEMOI 3HEPTMM Ha
pblHKe
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KnoyeBble TpeHAbI

Ob6uime cuctemsl
N3MepeHns,
NHpaCTPYKTypa AaHHbIX

OTKpbITble OaHHbIE

cnonb3oBaHue
TEXHOSIOMMn
(NnporpaMmmMHble NPOAYKThI,
MOBOUIIbHBIE NPUNOXKEHUS)

BnuaHune rocynapcrtea
[MpeankTuBHas

aHanuTuka, MmallnHHoe
ob0y4yeHune
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Bbi30Bbl, C KOTOPbIMU CTAIKUBAIOTCA COLlMANIbHbIE UHBECTOPbI NPU U3MepeHUuun

Bbi30Bbl

Pa3sHoo6pa3ue

CraHpgapTtusauma

Bo3morxHocTu n
CTOMMOCTb

Jloructuka

(i o O OO0 00

(I

ocoood O

COUMaNbHOro BO34encTBmsA

OnucaHue

Pa3Hble NpMopUTETbI C TOYKM 3PEHUSA HAMEPEHWNIA, CEKTOPOB, MUCCUWN U BUAEHUA

V|3M€pEHMe pPasnnyHbIX UHOAUKATOPOB 414 OTpaXKeHUA BANAHNA Pa3/TUYHbIX UHBECTULMOHHDbIX
MHNUUMATUNB

Y4nTbIBaTb PA3NUYNA PETMOHOB U OpPraHM3auni
CnoXHoCTb BbiI6Opa eaMHOM METPUKM UAN CUCTEMbI A1 COOTBETCTBUA BCEM OXKUAAHUAM

LleHHOCTb CONOCTaBMMOCTM U NOCNe[0BaTe/IbHOCTM B U3IMEPEHUN NMPUBOAUT K TOMY, UTO
CTaHAapPTU3aUnA CHUXKaAET TOYHOCTb MHCI)OpMaLI,MM O B/IMAHNH

MoKeT b6bITb }KenaTeNbHbIM KOMMYHULMPOBATL O BAUAHUWN OAHOM LLMPPOMN, HO arperaumna
NHGOPMaALIMM HE OXBATbIBAET C0XHOCTb AOCTUTHYTOrO BIMAHUA

M3mepeHne Aoporoe n pecypco-3aTpaTHbIi NpoLecc
MoKasatenn moryT TpeboBaTb MHTEHCUBHbIN COOP M aHANN3 AaHHbIX KOTOPbIN MOXET bbiTb
3aTpaTHbIM MO BpeMeHN U pUHAHCaM

MHOrMe MHBECTOPbl HEOXOTHO BbIAENAIOT CPEeACTBA Ha NPeAnpPUATMA NO U3MEPEHUIO BAUAHME,
HeXeNu Yem Ha ero cosgaHue

He Bce XOTAT UMETb M MMEIOT HaBbIKM NPOBEeAEHNE CAMOCTOATENIbHOM OLLEHKM

MHOro CNoXKHOCTEM BO3SHUKAET C BOKPYr c60pa U MCMONb30BaHUA AAHHbIX, TaK

CNoXXHo oundpoBaTb TaKME BAUAHUA KaK yaydllueHne 61arococToaHnn

CNOMKHO OLLEHUTb U MHTEPNPETMPOBATb AaHHbIE (BAMAHME NPOEKTa Ha UHAMBUAYYMA)
CNOXHO OTC/IeaUTb HENPSIMOE BAUAHWE, KOTOPbIE MOTYT BO3HUKHYTb B pe3y/ibTaTe MHBECTUL MM
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Ucnonb3oBaHue MmexKAYHApoOAHOU NPaKTUKK B PP

PykoBoacTBO N0 NPUMEHEHWID
moaenu LBG

P@ByﬂbTaTbI N TOKa3aTesin
[N COLMarbHbIX MPOEKTOB

Kuura 1. Pecyp o]
coobwecTeo
[B=namid]

LEG Guidence Manuel
b, g - laaaaang e
Conrtuten

YnpasneHue
BO3AencTBMEM

I

© 3. UsmepeHue —

EBponenckun ctaHgapT nsamepeHnst coumansbHOro BO34eNCTBUS
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OueHKa nporpaMmm opraHamMmu rocygapCcTBeHHOW BNacTu

Report by the National Audit Office,< Evaluationin B~ CIHA  IIpaBUTCIbCTBEHHBIH ~ aKT O

government, 2013

Key facts

£2.1bn £44m 102

spent on government spent on government FTE staff working
R&D (2010-11) evaluation (2010-11) on evaluationin the
government

70 of 305 government evaluations between 2006 and 2012 have
cost-effectivensss data

14 of 34 evaluations reviewed provide sufficient evidence of policy impact
4of15 chief analysts say cost-effectiveness evaluation is quite poor
15percent  of impact assessments in 2009-10 referred fo evaluation evidence

£3million  cuts in spending on evaluation have been made since May 2010

NESATETbHOCTU W pe3yibrarax TpeboBasl OT
areHTCTB MpeA0CTaBICHUS MATWICTHUX
CTpaTEeru4eCKux, a TaKXKe €KETOJIHBIX IIJIaHOB,
onmpenejeHuss HeJed W HHAUKATOPOB
NeSiTeJILHOCTH,  HM3MEpPeHUss  IMporpecca,
MOHUTOPMHIA W OLEHKH BbINOJHEHUS
NporpaMM U UX BJIUSTHHS.

B Kanazne aGcomoTHO Bce mporpaMMbl JTOTKHBI
oneHuBaThCd Kaxkaele S tet. B Kanane
a0COJIFOTHO BCE MPOTrpaMMBbl JIOJKHBI
OLICHUBATHCS Kaxaple S neT. 3a nocneanue 10
JIET OLEHKE NOABEPIIUCH 0K0NO0 40% mporpamm,
KOTOPBIE CUMTAIOTCSI TPAHTAMU U BBIIIATAMM.
JI71s1 TUX TpOrpaMM KOJIMYECTBO MPOBEICHHBIX
VICCIIEIOBAaHUM TI0 OLIEHKE CYIIECTBEHHO
yBesmuminock B Teuenne 2000-x ronos u
pocTuryio 68% B nociaexnue Tpu roga. B 2009
roay BBe/leHa MPOoLeIypa OLEHKH MOJTY4YeHHOM
nmoJib3bl 0T oTpadeHHbIX AeHer (Value for
money), 3¢p(peKTUBHOCTH, Pe3yJIbTATUBHOCTH
U COOTBETCTBHSL.
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B Poccuu

OO0mas xapakTepHCTHKA
nmearembHOcTH CO HKO

MeTomika oLeHKH

PE3yIBTATHBHOCTH H

3 QEeKTHBHOCTH IPOTrPaMMbI | g -
(52%) -

~ - IIpornos passuriza CO HKO
: (11%)

Llemn, 3amatdn, MOKA3aTeI

Mexanmsm yopasnesus | [/ | L LA
| 1l | HX JOCTH/KSHHSA, OKHIAEMEIE

e KOHEYHbIE Pe3yIIbTaThl
0,
mporpaMMEI(88%0) (99%)
IlmaH 1 XapaKTepHCTHES, | '
e ‘Pecypcroe olecnieucHue
OCHOBHEBIX MepONpPHATHIL o
mporpamMMei(100%) mporpanMEL (96%)

OTYET
O NPUKNAOHOM 3KOHOMUYECKOM UCCJIEQOBAHUU
MoHuTopuHr cy6cnammn, npegocrtaBneHHbix B 2014-2015 rr. ns chegepanbHoro 6rogxera
GrogxeTam cyobekToB Poccumnckon ®epgepauum
Ha peanusauuio nporpaMmm noaaepXku coumanbHO OPUEHTUPOBAHHbIX
HeKOMMepPYeCKUX opraHu3auum
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v'O npoekTe KoHLUenuum
noaaepKkm passmutuga bnaroTBOPUTENbHON OEATENBHOCTU
B Poccuinckon ®egepaunm

vMETOONYECKME PEKOMEHOALN

Nno opraHun3aumun nposegeHnsi cyobektamm Poccuinckomn dengepauum
B 2019-2024 rogax nunoTHou anpobauum npoeKkToB couuanbHOro
BO30ENCTBUA

v'CyeTHasd NManata PO ob6bsBmMna o BakaHcUm « AHaAnNUTUK (OLIEHKA
MPOEKTOB)»

v ®OHA NPe3naeHTCKUX rPaHToB
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Cnacn6bo 3a BHumaHue!
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Bebcalim: http://ep.orag.ru/
E-mail: info@ep.org.ru
Cauim datioxxecma:

‘l'uu
Caum no oueHke: http://socialvalue.ru/ n (.ﬁ .- 55

24


http://ep-digest.ru/
http://ep-digest.ru/
http://ep-digest.ru/
http://www.cosmarredi.it/image/youtube.png

