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Bcryniienue

Y KaxJoro 4yejoBeKa e€CTb CBOM HCTOPUH. ITH UCTOPUU SIBJSIOTCA MPSIMbIM OTpPaKEHUEM
MPOUCXOASIIMX C HaMU COOBITHUH, Halled HWHTepNpeTalMd W Hallero OTHOIIEHUs K
IpOUCXO/sAleMy. IMeHHO MO3TOMY, MCTOPUU CTaJMd NpPHUBJIEKaTh 6OJIblle OLEHIIUKOB K
MCI0JIb30BAHHUIO JIAHHBIX MOJyYeHHbIX MPH MOMOIU MUX cO0pa AJIs1 BbIHECEHHUS CYXKAEHUS O
COLMAIbHOM MporpaMMe. cTopur BaxKHBI [I/1s1 KQXK/I0T0 YeJIOBeKa, BK/I0Yast eTel. 3a4acTyio
JleTell He CIPANIMBAIOT 00 MX )KU3HEHHBIX UCTOPHUSX, PYKOBOACTBYSICb MUPOM O TOM, UTO OHHU
elle CJAMIIKOM MaJsibl U UM Heuyero paccka3aTb. MHO)XeCTBEHHble HCC/IeJJOBaHUsS B cdepe
JIeTCTBA TOKa3bIBAalOT O0OpAaTHOE U TMOATBEPXKJAIT BO3MOXKHOCTb MCIOJIb30BAHUS JIETCKUX
UCTOPUH [/ TOHUMaHUs MUpa pebGeHKa, KOTOPbIM OTJHWYAaeTCsd OT MUPOOUIYIeHHUs
B3pocsioro. [lonmbITaTbcs MOHATH peaIbHOCTh peGeHKa Yepe3 OleHKY, OCHOBAaHHYIO Ha ero/ee
HUCTOPUSIX SIBJISIETCS JOCTAaTOYHO HOBBIM JUCKYPCOM B OlleHKe. Pa3BUTHe 3TOro moaxoza
0COOEHHO YacTO MCIOJIb3YeTCs C JIETKOYSI3BUMBbIMU TPYIINaMH JleTeld He TOJIbKO AJis1 c6opa
JIAaHHBbIX, HO W JJis [AOCTHIXKEHUs [J0Ka3aHHOTo TepamneBTUYeckoro 3ddekTa oT pacckasa
COGCTBEHHBIX UCTOPUU U 06ecriedeHHsI BOSMOXXHOCTH ZJIs1 TAKUX JleTeN ObITh YCIbIIIaHHBIMH.

BoJsibiiasi 4yacTb yioMHUHaHUK 06 UCIIOJIb30BaHUU cTopuTesinHra B HKO oTHocuTCs BCce-Taku
K o6s1acTsiM paHApal3UHra, MapKeTHHIa U KOMMyHUKalUi. Mcrosib30BaHUE CTOPUTEJJIMHTA
B OLleHKe SIBJIEeHHEe JJOCTAaTOYHO HOBOE U 3a4aCTyl OKyTaHHOe MHU}aMU CyO'beKTUBHOCTH B
OTHOLIEHUU €ero MeTOAUYECKON HaAeXHOCTU. JlaHHbI 0630p cPoKycMpoBaH Ha pOJIHU
CTOpPUTEJJIMHTA B OLleHKE M Ha TOM, KaK CZeJlaThb UCI0JIb30BaHUE 3TOr0 METO/[a JJOCTATOYHO
CUCTEMATHUYHbBIM I TeHepallMU JJaHHBIX, CIIOCOOHBIX BJHSTH Ha yIpPaBJEeHYECKOE pelleHHUeE.
CTOUT 3aMeTUThb, YTO 33/laya CTOPUTEJJIMHTA B OlLleHKe KaK TeXHUKU cbopa JJaHHbIX He
3aKaHYMBAETCS TOJbKO Ha 3TOM 3Tane. M3yyeHre NMpaKTUYECKOU JINTEPATYpPhl MMOKA3bIBAIOT,
YTO UCTOPHH, COGPAHHBIE /ISl OLLEHKH YaCTO MCIOJIb3YIOTCS AJI1 OTYETHOCTH, @ KaK CJIe/ICTBUE
¥ daHJpai3MHra, KOMMYHUKAIMU C JOHOPAaMHU, COLMAJbHOW aJIBOKALMU UTHA. BaxkHO 371€ch
3apaHee OIpe/e/JUTb NEPBUYHYIO 33/jlayy CTOPUTEJJIMHIA, TaK KakK 3a/jlaya, CTosulas mnepej
OLIEHIMKOM, MCHOJIb3YIOIUX 3TOT MeTOJ, OyJeT UHasi HexesNu yeM nepen paHapanzepom,
XOTS1 HeJIb351 YTBEPXKJAaTb, YTO OHH IMOJHOCTbIO B3aUMOMCKJ/OYaeMbl. [103TOMy HeKOTOpbIe
4aCTH 3TOro 0630pa cHOKYyCHpPOBAHBI HA TOM, KaKHe ObIBAIOT UCTOPUH, U3 YETO OHHU COCTOST,
KaKue JI0JKHbI ObITh NMPOLIECChl B OPTaHU3ALUM AJIs1 UX c60pa U KaKue OIIMOKHU 4Yallle BCero
COBEPIIAIOTCA. JTH BOMPOCHI OCBEI€Hbl, OCHOBBIBASICh HA CYIIECTBYIOLIEH NpPAKTUKE B
06J1aCTH COLIMAJILHOTO MapKeTHUHIa U ¢paH/paii3uHra. ITO MOMOXET OLeHIIUKY IJIAHUPOBATh
c60p MHOTOYHKIIMOHAIBHBIX UCTOPHM.

MecToO MCNO/Ib30BaHUS UCTOPUH B OlleHKe IPOrpaMm C y4acTUeM JeTeu
HWcTopuu [ OLleHKH MPeJCTaB/ISIT C060H KpaTKHe MOBEeCTBOBAHMS Ybero-Ju60 OmbITa,
CBSI3aHHOTO C IPOrpPaMMOii, MEPONIPUSATHEM WM ONpeAe/eHHbIM BUAOM JeSTeJIbHOCTH.
Hcnosnb30BaHUE UCTOPUN UMEET MHOXKECTBO npeumMyujecma:

BusieHre nporpaMmel rja3aMu 6JaronosaydyaTesen;

BbisiB/IeHUS BJIUSIHUS KOHTEKCTa IPOrpaMMbl Ha ee COljha/IbHbIe Pe3y/bTaThl;
OnpepeneHue He3anJlaHMPOBAHHbIX 3QPEKTOB;

Hctopuss - MHCTPYMEHT OpraHu3alyMu ydyacTus OJsaromnoJiyyaTtesned (B T.4. AeTeil) B
OLlEHKE;

e Hudopmanusa U3 UCTOPUN MOXKET ObITh 60Jiee MOJE3HOM /IS MPAKTUKH, YeM MOJIyYeHHast
JPYyTUMU METOJaMU;
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e [lo3BossieT 6s1arono/y4yaTesisiM y4acTBOBATh B aHAJIU3e JaHHBIX;
e (CucTteMHO coOGpaHHble MCTOPUM NpeAJaraloT OoJIbLIOE KOJUYECTBO JAHHBIX [Jis
yJIyqlIeHUs] IPOrPaMM.

HecMoTpss Ha Bce mpeuMyllecTBa HCHOJb30BaHUME MCTOPUKA B OLleHKe HMeeT CBOM
02paHuU4YeHus:

e HHAuBHUAYya/lbHble HUCTOPHUU COJEPKAT JAaHHble, OTPaKalollMe CUTYallul C OJHOH
CTOPOHBI B OJMH OIpeJe/ieHHbI NMPOMeXYTOK BpeMeHM. OfHAa U Ta e MUCTOpHUS,
pacckasaHHas OJHUM 4eJIOBEKOM B pa3HOe BpeMs, MOXKET BBITVIAZETb 10-Pa3HOMY.

e HeMa/soBaXXHO TO, KakK JIMYHble HCTOPHUMU BIHUCHIBAIOTCA B KOJIJIEKTUBHBIA OIBIT,
BaXXHbIA (PaKTOp /i BbIHECEHUs CYXJEHUW 0 daKTopax JOCTUKEHUS COLUATbHOTO
pe3yJsibTaTa UM NPUMeHeHHs NPOrpaMMbl B [PYTUX KOHTEKCTaX.

e KauvecTBeHHbIM MpoliecC MO NPOBEJEHUI0 OLIEHKHM C HCI0Jb30BaHUEM MCTOPUH
3aHMMaeT 6oJiblllee KOJIMYECTBO BpeMEHU B CpPaBHEHUHM C JIpyTMMU MeTOoJaMu B
OLIEHKE.

e He oTBeuyaroT Ha BOIPOCHI O KOJIMYECTBE U YACTOTE.

e He naeT penpe3eHTaTHBHbIX OTBETOB

e He fgaeT BO3MOXHOCTH [Ji TOYHOTO KOJIMYECTBEHHOI'O BBIPa)KEHHS COLIMAJIbHOTO
pe3ysbTaTa M [JI1 BbIHECEHUs MPEAINOJIOKEHUH O BEpPOSATHOCTH JOCTHKEHHUS
pe3yJsibTaTa NporpaMMbl;

e He nmo3BoJifieT CTaTUCTUYECKU OLEHUTb M3MEHEeHHe B COLMAJbHOM pe3y/ibTaTe WU

adpodexre.

JlJ1s1 4ero UCNoJIb3YIOTCA UCTOPUH B OLleHKe nporpaMm? Ha kakue BOIIpochl TaKas
OLlEHKA MOXKeT OTBETUTh?

WcTtopuy noMoraloT NOHATb MOTHUBALMM, LEHHOCTH, 3MOLMHM, HHTepecbl M (GAKTOPHI,
BJMSIOLIME HA NOBeJleHMe yesoBeKa. [loueMy 3TO BaXkKHO B olieHKe nporpaMM? O4eHb 4acTo
[leJibl0 NPOrpaMMbl CTaBUTCA H3MEHEHHWEe B 4YeJIOBeKe WJIM €ero OKpyXeHuu. Hcropum
IOMOTaIT HaM MOHATb N0YEeMY 3TU U3MEHEHUs MPOUCXOJAT UJIU HET U KaKOB MEXaHU3M HX
JIOCTU>KEHUS], UYTO IO3BOJIIET OLleHKe ObITb 6oJiee CPOKYCUPOBAaHHOW Ha KOHKPETHBIX
3JleMeHTax U3MeHeHus. YacTo UCTOPUM UCNIOJB3YIOTCA [IJI1 UHTepIpeTaluu KOJIM4eCTBEHHOU
uHpopManuu. KosimuecTBeHHble JilaHHble [OMOralOT TOYHO OIpeJeJUTh I[POU30ILI0
M3MeHeHHe WJIM HeT, HO NPU 3TOM IOJIHOCTbIO NOHATH, [I04eMy NporpaMma IOBJMAJIA Ha
COLMAJIbHbIM pe3y/JbTaT MWJHW I04YeMy HeT, NOMOTaloT HMMEHHO KadeCTBeHHble JaHHble
(Krueger, 2010). Takxe, pacnpoCTpaHEHO UCMOJIb30BaHUE CTOPUTEJJIMHIA KaK OJAUHOYHOIO
MeTo/ia. 0CO6GEHHO YacTO UCNOJb3YIOTCS HECKOJIbKO UCTOPHUM YYaCTHUKOB OJJHOM MPOTrpPaMMbl
JIJ15l BbISIBJIEHUS] TPEH/,0B NPOUCXOJSAIIUX U3MEHEHNUH C KaueCTBEHHON TOYKH 3pEHUS.

CtopuTessMHT (c aHrJ1. Storytelling - c6op UcTOpHi) Kak KaueCTBEHHbI HHCTPYMEHT OL€HKHU
MCIO0JIb3YeTCs, YTOOBI M0JIy4YaTh OTBETHI Ha ONpe/ie/IeHHbIN NepeyeHb OLeHOYHbIX BONPOCOB
(Alliance for Useful Evidence, 2013; Kruger, 2012):

e KakoB MexaHU3M JJOCTHKEHHUS COLUAJIbHOTO pe3yJibTaTa?
e Kakue counanbHblie 3QpPeKTbl MOTYT ObITb OTHECEHBI K pe3yJibTaTaM NporpaMMbi?
e HackoJibko MoJiydeHHbIe pe3yJbTaThl BaXKHbI JJ1s 6J1aronoJsydyaTtesen?
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e Hackosbko  mpefsaraeMass  HWHTepBeHLUS  MOAXOAMUT  IeJleBOM  rpyIIe
6s1aromnoJsyyaTesaein?
e HackoJibKO Ka4ecTBO NPOrpaMMbl Y/IOBJIETBOPsET O6JaronoayyaTesei?

Kakue BUAbI HCTOPHI CYyLIECTBYIOT: KJIacCCUPUKALUA OPraHU3aLUOHHBIX UCTOPUI
U UCTOPUH GJiaromnoJsy4yaresien
B 3aBUCHMOCTH OT BOIpoOca OLeHKU BHJ HCTOPUU OyaeT pasnaudatbcs. Ilo yHKyuam
HCTOPHUHU MOTYT OBbITH noApa3aeJaAaATbCA Ha:

e Hcropuu o CTpyKType, npoueaypax nporpamMMe, ee COTpyJHUKax, BOJIOHTepaX,

JIOHOpax

o I/ICTOpI/II/I O ITIO3UTHUBHBIX U HETAaTHUBHbIX (baKTOan, BJIMAKOIIHUX HAa peajn3anrio
IIpOrpaMMbl;
HcTopuu o conjaibHbIX pe3yJibTaTax IJla3aMu 6JiaromnoJiyyaTesien;
I/ICTopI/II/I O KOHTEeKCTe MeCTHOrIro COO6I_I_[eCTBa HNJIX UCTOPHUH ITIPOTPAMMEI;
I/ICTopI/II/I 0 TpeHAaX U HallpaBJIEHUA PA3BUTHA IIPOrpaMMBbI;
WcTopuu o HeOObIUHBIX/pe/KHUX/He3aMJIaHUPOBAHHbIX COLJMA/IbHBIX pe3y/IbTaTax.

IIo cmpykmype ucTopyy NoApPasAesa0TCs Ha:

Hcmopuu kak 3a0a4u 0151 peweHus.

MHora Takxke Takue UCTOPUM I0X0KHU Ha FOJIJIMBYACKHE QUIBbMbI, B KOTOPBIX F€pOU BONIPEKHU

BceMy JobuBarTca ycrnexa. OObIYHO COCTOAAT M3 Tpex 4acTel: B NMEepBOM 4acTU 4YUTaTeJb

y3HaeT O IJIaBHOM repoe, ee/ero »KM3HEHHON CUTyallUH U LieJIsIX, KOHTEKCTe UCTOPUH.
Hanpumep, «lllecmHadyamuiemHuil maavyuk Jxcaman yxooum u3 ceoezo doma 8
Jloc-Anxcenece. OH 8blHy)dO0eH mMAKk nocmynums, NOMOMY YMO €20 Mamd,
ynompeb6asowas HAQpKOmuKu, 6bem e20 U He noKynaem npodyKmbl 0KO10 Mecayda.
Kusub Ha yauye ovyeHb mpyodHa. /[lxncaman 8biHYHCOEH NPOMbIUASAMb MeAKUMU
Kpaxcamu, 4Ymoobbl 8bIHUMb»

Bo BTOpOW 4YacTH UCTOpPHUH, Tepor0 HEOOXOJAUMO MPeo0JeTh KU3HEHHbIH TPYJAHOCTH, YTO

3a4acTyl0 ONHUCBbIBAeT NPO006JieMy, Y KOTOPOW MOXET He ObITb OJJHO3HAYHOTO PEeILIeHUsI U KTO-

TO WJIU YTO-TO NPENATCTBYET PELIeHUI0 NPOOJIeMbI:
«/Jncamana nonadaem 8 mipbMy HECKO/NbKO pa3 U pewaem, Ymo XHCU3Hb 3a
pewemkoll s1e2ye, YeM 8bIHCUBAHUE HA yauye. Xomsi u 8 mopbme eMy npuxooumcsi
6opombcsl 3a €801 Hcu3Hb. OH dymaem paHUMb COKAMEPHUKA 0/181 mo20, 4mo6bl
eMmy npodauau ezo cpok. Ha camom dese, emy He xouemcsi HUKOMY NpUYUHSIMDb
epeda, HO cumyayusi ycyayb.as1emcsi».

B TpeTbel 4acTH, NPOUCXOAUT paspelleHHe CUTyalluy, B XOJe KOTOPOW repod HaXOAUT

HY>KHbIH BbIXO/J, U JOCTUTAET CBOE LIEJIU.
Mapkyc, ncuxosaoe u3 floma Hadedxcowvl, komopwiil 10 1em Hasao 6bia 8 cumyayuu,
cxodxcell ¢ npobaemou Jrcamana, ysudes, Kak mom YKpasa npodykmvl U3
cynepmapkema. OH npednoxicua emy oniamums €20 AaH4, 3ameM pacckasaa emy o
npozpamme 0451 NodpocmMkKo8 NO B8038PAUWEHUI0 K XHCU3HU Nocae YAuybl.
IIpozpamma nomozna [lncamany coamsb 8bINYCKHbIE IK3AMEHbI 8 WKO.J1e U Halmu
pabomy. /lxcaman no3xce ommemus, Ymo makue npo2pammbul 8CeAsI0M HAdexHcady
Ha Jlyyuiee U nomMo2am Halimu pecypcsl, KOmopbull He06X00UMbL.

JTO NPOCTOM MPUMED TOT0, KaK TAKOTO POJja UCTOPHUU MOTYT ObITbh CKOHCTPYUPOBAHBI.
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B camoii uctopuu ecTb HHGOPMALKs O TOM KaKHe HeraTUBHbIE paKTOPbI MOBJIKSJIN HA €ro
cuTyauuio (root cause analysis), 0 TOM, Kak COTPYJHUKU IPOTPaMMbl IPUBJIEKAIOT
6Js1aromnoJsiyyaresieid (MoXKeT UCI0/1b30BAThCS JJIsI U3BMEHEHUN WM BIUAALUU CTPATErUU
PEKPYTHHra), a TAKXKE O TOM KaKUX COLUAbHBIX PE3yJIbTAaTOB MOKHO O’KU/IATh OT
nporpaMMmbl (UCNOJIb3yeTcs /i AUu3aiiHa Ui 06HoBIeHUs Teopun nusmMeHeHui ). JlanHas
UCTOPUS KaK eIUHUYHBIN CIy4ald, BO3MOXKHO, HUKAaK He MOBJIUSIET HA IPOrpaMMy, HO eCJIU
TaKUX UICTOPUH MHOTO, TO CTAaHYT OYEBUHBI TPEH/Ibl BaXKHBIE [IJIs] COBEPLIEHCTBOBAHUS
nporpaMMbl. Takue UCTOPUU MOTYT ObITh UCIOJIb30BAHbI KaK UJTIOCTPALUSA JOCTHKEHUS
MHCCUHY OpTraHU3aL1H.

Tak»ke CTOUT OTMETHUTD JAPYTroi TUI UCTOPUH — KpeamueHble UCMOpUlL.

KpeaTnBHBIE MCTOPUM — 3TO THUIl UCTOPUH, B KOTOPBIX ONMUCBHIBAETCA NPOLECC HAXOXJEeHUA
HETPUBHUAJIbHOTO pelleHUs. B mepBoM 4acTM TaKMX MCTOPHUM ONHUCBIBAETCA INpobseMa M
cTapble NOAXO/bI K ee peuieHUIo. [IpuBoAATCA paccykAeHUs 0 TOM, I0OYeMY OHU He paboTaloT.
Bo BTOpOM 4YacTH TaKWX UCTOPUM INpeJJaraeTcs HOBBIM NOAXOJ K pellleHHWI0 MpobJseMbl. B
TpeTbel 4acTU OLeHUBAIOTCSA pe3y/ibTaThl IUJIOTHOM peasvM3aliii HOBOU UJieH, rje B pokyce
He WHAUBUJAYyaJbHbIA TpUyM$ repos, a OoJjiee LIMPOKHN KOHTEKCT MOTEHIMaJlbHbIX
M3MeHEeHHH, BO3MOXKHbIX OT IPUMEHEHUs1 HOBOM U/EU.

JieMeHTbl UCTOPUI
Xopouiasg UCTOpHUSA — KOPOTKas, HO coZiepKaTeJibHasA UCTOpPUSA 00bIYHO B 2-3 naparpada. Eciu
MCTOPUH HCNOJIb3YIOTCA /IS HECKOJIbKUX 1eJlel, HalpuMep, AJ151 OLleHKU U GaHJpal3uHra, To
UX JJIMHA MOXeT pa3/iM4yaThCs, 3a4acTyI0 JJI OLleHKHU TpebyeTcd OoJiblle JeTalel, YyeM JJid
daHApa3suHroBor uctopuu. CmaHdapmHbulili nepevyeHb 80NPOCO8 JJis1 COCTaBJIeHHs /cOopa
MCTOPHU BKJIKOYAET CeAyIOIHe NyHKTHI:

e Kakyro rpynmny npeacTaBiseT pacCKa3uuK?

e Kak paccka3uuk y3Hai o mporpamme?

e OrmnucaHue BOBJIEUYEHHOCTH B MporpaMMmy (Korjaa, B Kakue aKTUBHOCTH, KaK 4acTo, C KaKoi

L[EJTbI0 ¥ B KAKO BpEMEHHOU MPOMEKYTOK).
e Yro ciyunnocs notom? Kak yaanoce 100uThcs pedynbrara?
e Kakoll KOHKpeTHBI pe3ynbTaT Obul JOCTUTHYT? Kakume npou30LUIM W3MEHEHMs JUIs
paccka3zuuka, ero OKpy>KeHus, OpraHu3ali U MECTHOTIO cood1iecTBa?

e Hackoiapko yCTOWYMBBI IPOU3OLIEAIINE U3MEHEHUS?

e Kakue ObUIM OCHOBHBIE MIPEMSATCTBUS B JOCTH)KEHUH pe3ynbTaTa?
Jns Toro, 4roObl coOpaTh JAeTalbHble JaHHbIE JJs HANMCAHUS MCTOPUHM, TaKKe MOXKHO
UCIIOJIb30BATh 00JIee demanbHble 6ORPOCHl 014 (hacuiumayuu pacckasa, 0COOEHHO C IETbMHU:

e KT0 0BT cCaMbIM BaKHBIM YEJIOBEKOM B BallleH KU3HU?
Kaxoii caMblif cHaCTIUBBIN U IPYCTHBI MOMEHT B TBOEH KU3HU?
Kakoii coBeT BbI MOTJIH OBI 1aTh CBOUM CBEPCTHUKAM?
B kakoif MOMEHT XKM3HU Bbl YyBCTBOBAJIH ce0st Haubosee OJMHOKUM?
Kaxkue 6yner Bame 6yaymiee uepe3 10 u 20 met?
Kakoe camas npusTHOE U OTpULIATEIBHOE BOCTIOMUHAHKE U3 JIETCTBA?

K/roueBsble 11ary 1o McnoJib30BaHUuI0 CTOPpHUTEJ/IJIMHIA B OIICHKE
KitoueBbIM GaKTOpPOM JJisi TOTO, YTOObI OOBIYHBIA CO0pP UCTOPUN MpeBpaTHJICSd B MaTepUas
JUIS1 OLIEHKH SIBJISIETCS CUCTEMATUYHOCTh MeTO/1a CO0pa UCTOPHUH, BK/IIOYAsA CUCTEMATUYHOCTh
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B BbIOOpEe pacCKa3YMKOB MCTOPHUH, BepUPUKaLUs UCTOPUU MOCJIE UX HANKWCAHMS, ONHCAHUE
npouecca cbopa (UHTepBbIO/OHNAWMH WUTJA.) W 3aKJYeHHE OlEeHLMKAa O CTeNeHU
penpeseHTaTuBHOCTH ucTopud (Krueger, 2010). Kproerep, aMepuKaHCKUU OLEHLIUK,
MCIOJIb3YIOIUKA MCTOPUU B CBOEM MNpaKTHKe IMpejJaraeT 14 maroB no MHNpPUMEHEHUIO
CTOPUTEJIJIMHTA 151 OLleHKHU:

1. Chopmyaupyiime eonpoc 04151 OYeHKU u/au memy: STOT 3Tal HpejonpesesseT
pa3BUTHE OLIEHOYHOr'0 MpPOEKTa, TaK KaK OH I03BoJisieT CPOKYCHpPOBATbCS Ha
KOHKPEeTHOM 3ajjaue, onpesessieT KaKMe UCTOPUM BKJIIOYUTh, a KaKUe OCTaBUTb JJIf
OTBETOB Ha pyryve BONPOCH], a TAKXKe 06JIeTYUT aHa/IM3 JaHHBIX.

2. Pewwume, Kak 6ydym ucno/s308amuvCsi COOpAHHbIE ucmopuu: js 00bsCHEHHUS
KOJIMYECTBEHHbIX JaHHBIX, [/ aHajJu3a TPeHJO0B, WJIMU pacllMpeHHs IMOHUMaHUA
CJIO>KHBIX COLMAJIbHbIX U3MEHEHUH.

3. Ilpumume peuweHue 0 8bI60PKe: KAK MUHUMYM TPU OCHOBHBIX IOJX0Ja MOTYT ObITh
H0JIe3HBI

(1) cobpaTb HUCTOPUH CO BCEX YYACTHUKOB MPOrpaMMbl, €CJIM ee pa3Mep 3TO
MI03BOJISIET;

(2) BBIOpATh HCTOPUM CJAYYaWHBIM 00pa3oM JJis O6oJibliie 3PGEeKTUBHOCTHU
Ipolecca, HO C yYeTOM pelnpe3eHTAaTUBHOCTH 1ieJieBOU TpyIIibl mporpamMmmsl; (3)
1esieBas BbIOOPKA TOJIbKO KeMCOB, NOAXOASAIIUX MO/, BbBIOpaHHble KPUTEPUH.

4. BwvioGpamb memod c6opa ucmopuii: THCbMeHHble HMCTOPUH, HUHTEPBbIO, OHJIAMH,
WH/UBU/IyaJbHbIM COOP UJIM B MaJIbIX FpyNIax.

5. Paspa6omamb nepevyeHb 80npocos 0151 c60pa ucmopuil: BKJIYUTE BOIPOCHI O TOM,
KaK MPOMUCXOJWJ TMpPOLecC H3MEHEHUs COLUAJbHOTO pe3yJbTaTa, I[0YeMy 3TO
M3MeHeHHe OblJI0 BOXKHO M IOYeMY KaKHe-TO 3JIeMEeHThI IPOrpaMMbl He paboTau.

6. Bvlopamb mexHO/102ul0 3anucu ucmopuii: ayauo, BUjeo, GOTO U MUCbMEHHbIE
3aMeTKHU

7. Bk/lOYUmMe HeCKo/abKO0 UCMOYHUKO8 UHOpMayuu: VWHOTAA PacCKa3YMKU UCTOPUH
MOTYT TNpeJAJiaraTb HENOJIHOE BHJIEHUE CUTYalldU. 3a4acTyr HCTOPUU OJHOTO
YyeJioBeKa JI0NOJHSATCS YIeHaMHU ero CeMbH, APY3bsIMH, KOJIJIeraMHu.

8. CocmasesieHue ucmopuu: cobpaHHble HWCTOPUU He BCerja JIOTUYHO BBICTPOEHBI
CaMUMH paccka3zyukaMu. TpaZjullMOHHAs UCTOPHUS COCTOUT M3 4 4YacTel: omucaHUe
KOHTEKCTa, Ipo06JieMaTUKH, Kak pobJsieMa ObL1a pellieHa U YeMY YYUT 3Ta UCTOPUSL.

9. AHa/U3 OaHHBIX: Yallle BCero NpUMeHsIeTCSl TeMaTUYeCKUH aHa/Iu3, KOTOPbIN MPU3BaH
BbISIBJIATb TPEH/ bl U MOJIEJI1 U3MEHEHUH.

10. Bepugpukayusi ucmopuil: CUpoCUTe pacCKazdMKa HCTOPUM O TOM, HACKOJbKO
COCTaBJIEHHbIA BAMU BAapUAHT COOTBETCTBYET J€UCTBUTENbHOCTH.

11. Onpedesnume  aumumsl  KOHudeHyuaabHOCMU:  BbIJeNAIOT 4  ypoBHA
KoHuAeHMaibHOCTU: (1) mny6JMKOBaTb WCTOPUIO U MMS paccka3dyuka; (2)
nyoJIMKOBaThb HUCTOPHUI0, HO HEe ee HUCTOYHUK; (3) myOo/IMKOBaTb OCHOBHbIE W[
MCTOPUH, HO He IeTaJli U UCTOYHHUK; (4) He Ny6JIMKOBATh UCTOPHIO BOBCE.

12. OyeHume penpe3eHMAMuUEHOCMb UCMOpPUll: TPOAHAJIU3UPYUTE  HACKOJIBKO
paccka3zyrMKHU COOpaHHBIX UCTOPUM OTpaXkaroT npodai Bcex y4aCTHUKOB NPOrpaMMbl.
WHora oleHIMKU MPOBOAAT aHKETUPOBAHUE YYAaCTHUKOB NMPOrpaMMbl, KOTOPbIA He
ObLIM NPUBJIEYEHbl K CTOPUTEJIJIMHTY JJIS TOTO, YTOObI ONpe/IeIUTh HACKOJIbKO TeMbI
M3 pacCKa3aHHbIX UCTOPUM COBIMAAAIOT C BOCOPUSATHUEM C TEMH, KTO He IPUHSJ yYacTHe.
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Penpe3eHTaTHBHOCTb MOXeT OBbITb OlleHEeHa TakKXKe 3KCIepTaMd WM CaMUMHU
paccka3uMKaMH.

13.Ilepes TeM Kak HayaTb NPOEKT IO CTOPUTE/JIMHIY B OLEHKH, Oonuuwiume ez20
NpPoOmMOoKO.1, 3TO NOMOXET NPOAHATU3UPOBATh PUCKU MPEJB3SITOCTH.

Kak opranusoBaTb c60p UCTOPUM I OLLeHKU IporpamMmm?

HecMoTps Ha 061IeNpUHATYI0 BaXKHOCTb BOBJIEYEHUS BCeH OpraHu3alnuyd B COOp UCTOPHUH,
HeJlaBHee uccaefoBaHue Ponga Mailiepa mokasaso, 4YTO, 3a4acTylo, UMEHHO OTJeJs IO
bangpaiisuHry u pa3BuTuio (54%) M MapKeTUHTY U KOMMyHUKauusam (43%) oTBevarwT 3a
c6b0op M pacnpocTpaHeHHe UCTOpUH. [IpuMeHeHHe MCTOPUH B OlleHKe He pacHpoCTpPaHEeHO B
KPYyIHBbIX MacliTabaX, TaK Kak TpebyeT cHelyaJbHOM KBalMUKALUMK Jaxe Cpeau
npodecCHOHANbHbIX OLEHILMKOB. BaxXHO ciefoBaTh CAeAYOIUM [pPUHLUIAM [JJIg
opraHu3alMM Ipolecca c6opa UCTOPUM B OpraHU3alUK:

1. Onpedeaume, kmo u umo deanaem. Kto onpejiesnsieT, Kakve UCTOPUU COOMpATh AJs
oueHku? Kakue pgna dangpaiiaunra? Krto cobupaeT agaHHble Aja uctopuit? Krto
nuuieT/coctaBiseT uctopun? KTo Mx aHaausupyet U nuieT otyet? KTo ynpaBisieT
6aHkoM uctopuii? KTo pacnpocTtpaHsieT cobpaHHble UCTOPUU?

2. IlocmosHHO depiicume pyKy HaA nyJ/wbce, YTOGbl BOBPEMsI OTCJIEKUBATh IMOsIBJEHUE
HOBBIX UCTOpUH. HMHorja mose3Ho pa3 WM JBa B HeJlesl0 3alpalluBaTb y KOJLJIEr
MHpOpMalMa Ha KOHKpeTHbIX Bompoc. Hanpumep, ecTh 1M cpefyd BbIIYCKHUKOB, Te,
KOTOpbl€e BbIJI€JIMJIUCh TEM, UTO CMOIJIM NIPe0/i0/IeTh 60JblINe TPYAHOCTHU U JOCTUTIN
yCIIeXOB, KOTZlJa HUKTO 3TOTO He Ouzas’?

3. Co3daiime npocmbvie U Y006GHbIEe UHCMPYMEHMbI NOo c60py ucmopuil JJis BCeX
cOTpyAHUKOB opranusauuu ([lpumep gopus: Google). TakuM 06pa3oM, 3TO MO3BOJISIET
buKcUpOBaTh UCTOPHUU B OHJIAWH peXMMe U MOHUTOPUTb CO0p U POKYyC UCTOPUM [
TeX, KTO 3TUM yIpaBJisieT.

4. C6op ucmopuii mpe6yem 60/1bu020 KO/1U4ecmaa epemMeHu. Jjisi ONTUMU3ALUU ITOTO
npolecca 3aZjla4yy MOryT ObITb pa3/ieseHbl. Tak, HanpuUMep, J0bass UCTOPUS Nlepe], TeEM
Kak ObITb IpeJCTaBJeHa B OTYeTe, TpeOyeT peJaKTUpoBaHus. [jid 3TOro Hy:KHa
OT/ieJIbHasi KOMaH/a.

5. Kak Jo6asi olleHKa, OYyeHKa € Uucno/1b308aHue ucmopuili mpeéyem 0ema/ibHO20
NpomoKo./1a, TaK KaK pasHULia MeX/y NoBeJleHUEM HHTEPBbIOEPOB, HAIPUMED, MOXKET
HOBJIUATH HA MOJIyYeHHbI€e JJaHHbIE.

6. 3a c60p UCTOPUN MOTYT OTBeYAThb ClElHaJlbHO HOHAMble 8HeWmamHusie c60pujuKku
MCTOPUH U3 UYMc/a GJaronosydyatesed No NpUHLUNY «paBHbIM-PaBHOMY», BOJIOHTEPOB
WJIU CTA>KEPOB OpPraHU3aLUH.

7. Co3daiime 6u61uomeKy ucmoputi, KOTopble OYIyT UHAEKCUPOBaHbI JJIs1 06JIer4eHUsI
IOMCKa B TOM CJiydyae, KOrjja UCTOpUHM OyJeT MHOro (Kak HampuMep OHOGJMOTEKA
uctopui goHopoB Bolder Giving). BHeceHne HCTOpUH B Takyr OHUOGJMOTEKY MOXET
OCYyIEeCTBJATbCA KaK OpraHu3alnuyell, Tak U CaMMMM pacCKa3uMKaMM yepe3 OHJIAWH
natdopmy.

JTHUYecKHe BONPOCHI B MCII0J/Ib30BaHUU UCTOPUH GJ1aromnoJjiyyaresien

e Corsiacve paccka3yuMKa UCTOPUU Ha ee MCI0JIb30BaHUe 00653aTe/IbHO B HE3aBUCUMOCTHU
OT LieJIM CTOpUTeJIMHrA. Jlydliasg npakThka - 6paTbh UHGOPMUPOBAHHOE COrJacue B
NMCcbMeHHOW $opMe, 0COGEHHO B CIy4asax MyO6JMKalL MU UCTOPUH;


https://docs.google.com/forms/d/e/1FAIpQLSd6HZmfSX_Kpnz_syGxFuoVH5tzjy5l0J0iK2j3oaoVcCUXiA/viewform
http://www.boldergiving.org/stories.php
http://www.boldergiving.org/stories.php
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e YacTbio MHGOPMHUPOBAHHOTO COTJIAaCUsl JAOJKeH ObIThb maparpad o TOM, Kak OyJeT
0603Ha4YeH aBTOP UCTOPHUH, OYAYT JIM UCIOJIb30BAThCA MCEBJOHUMBI UM HACTOsIUE
uMeHa repoeB. Hcnosib3oBaHUe MCEBAOHMMOB OOBIYHO CUMTAETCs 6oJsiee 6e30macHOM
NpakKTUKOH. MHeHHMe OJsiaromoJsy4yaTesied O NporpaMMe M OpraHU3alMU He Bcerja
MOXKeT ObITb [IOJIOKUTEJNbHBIM, B 3TOM CJIyyae y4acTHe B OLleHKe He J0JKHO MOBJIMATD
Ha MoCJIeIyI0l1y0 BOSMOXXHOCTb y4acTHUs KJIMeHTa B IporpaMMax OpraHu3aliu.

e Bce uctopuu c nepcoHajJbHON HHGOPMaLMeN JOKHBI XPAHUTBCS B 3aKPbITOM IIKady.

e Haito60M aTane c60pa UCTOPHUM, pacCKa3YMK MOXKET 0TKa3aThCs OT MPOJ0JIXKEHUS
y4acTUs Y NONPOCUTD YAAJUTh €ro UCTOPHIO.

e (COOpUIMKH UCTOPUN MOTYT UCHBITBIBATH «CUHAPOM NPHUTYILJIEHHOTO COCTPaZlaHUsI» B
TOM CJIy4yae, KOT/la UM NPHUXOJATCA CAYLIATb UCTOPUU O TPAaBMUPYIOLIUX COOBITUAX B
’KU3HU OJs1aronoJsyyatesyd. CoopluiMkaM UCTOPUS J0/KHA ObITh OpraHM30BaHa rpynna-
MO/ /leP>KKH, pe3yJIbTaTbl KOTOPOH TOXe MOTYT ObITh I10JIE3HBI IPU OL|EHKE.

Kpumepuu HadesxcHocmu 0aHHbIX 8 UCNO/Ib308AHUU UCMOPUTl 0151 OYeHKU
HazneXHOCTb MoJIy4eHHBIX B X0/le UCTOPUM JAaHHBIX ONpe/esIsieTCs TeM:

HACKOJIbKO IPOTOKOJI c60pa UCTOPUI CO6JII0a/ICsl HAa TPOTS>)KEHUH BCeH OLleHKH,
HACKOJIbKO CUCTEMHO BblOUPAIMCh UCTOPUH JJI51 BKJIIOUEHUS B OL|€HKY,

BO3MOXKHOCTBIO /IJIs1 TPUAHTYJISUU JJAHHBIX,

YyTBEpK/JeHHe PAcCKa3yMKOM CBOeM HCTOpUM, B Cayyas KOrja OH/oHa He ObLIU ee
aBTOPaMH.

CTOpUTE/UIMHT U OLLeHKA C y4aCTHEeM JeTel: BOBJledeHUe JieTeill B COOP JaHHBIX
yepes cO0p UX UCTOPUI

TekcroBas ucropus (TexHrKa caMoro 3Ha4yuTeJAbHOro usMmeHeHus (The Most Significant
Change)

Texnuka Camoro 3HauuTtenbHoro Mamenenus (The Most Significant Change) ocHoBaHa Ha
cbope nepcoHaJbHbIX UCTOPUI U3MEHEHHUH, CIYYMBLIMXCA B pe3yJibTaTe NIPOrpaMMbl, a TaKXKe
BbIOOpe CaMbIX 3HAYUMBIX HCTOPUW. AHa/IuMTHYecKasd 4YaCTb 3TOW TEXHUKH IOMOraeT
pa3obpaTbCcsi B CXOACTBAaX M pPa3/IMUMUAX UCTOPUH, pacCKa3aHHbIX Pa3JMYHBIMU TpynnamMu
6s1aromnoJiyyaTesied, He Tepsisi IPU 3TOM LIEHHOCTU MHAUBU/IyaJbHOW UCTOPUU. ITAa TEXHUKA
caMa 1o cebe He NI03BOJIIET CYyJUTh O COLHMaJbHOM 3dPeKTe, TaK KaK OHa IpU3BaHa C03/aBaTh
JlaHHble 06 3KCTpeMaJibHbIX Kelcax ycnexa. [[py He06X0JUMOCTH TaKXe MOTYT ObITh COOpaHbl
UCTOPUH, B KOTOPBIX He NPOMCXOJMUJIO 3allJJaHUPOBAaHHOe H3MeHeHHWe (HeraTUBHblEe WJIH
HelTpasbHble ucTopuHr). Yacto TexHuka Camoro 3HauUTENbHOTO M3MeHeHHsT UCTIOJIb3yeTCs
JUis coctaBieHuss Teopuun mnporpaMmbl/Jlornyeckol MoJiesv, TaK KaK OHa MO3BOJISET
NOSCHUTb NOYeMy M KaK INPOMCXOAUT U3MeHeHHe. 6 uia2o8 no peaausayuu OYeHKU Ha
O0CHO8e 3Mmoll mexHUKU npedcmas./ieHbl HUM4ce:
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1. Cob6epume KomaHdy W3 Ppa3JMYHBbIX TPYNN CTEUKXOJAEPOB M 0OCyAUTe Ieau
pOBeJIeHUs OlleHKH C MpUMeHeHHeM 3TOU TeXHUKHU.

2. Onpedesnume 0domMeHbl u3meHeHull. Hampumep, TaKMMH JOMeHAaMH MOTYT OBITb
M3MeHeHHs] B KauyeCTBe >KU3HU, B YPOBHE y4yacTHsl GJiarornoJiyyaTesed B MporpaMmme,
M3MeHEeHHs B YCTOMUYUBOCTU Pe3yIbTaTOB.

3. C6op ucmopuii Hau6o/1ee 3HAYUMbIMU U3MeHEeHUAMU. Ba>kHO BbIOpATh K/IOYEeBOU
BOIIPOC, KOTOpBbIKM OyzeT 3azaH OJiaromnoJiydyaTesssM, Hanpumep: «B TeyeHue
HocjeJHero Mecsla, KakuM ObLJIO caMOe 3HAaYMTeJIbHOe U3MEeHeHHe B BallleM MOAXO0/e
K 3KOJIOTUYHOCTH BeJleHUs JJOMalLlHero Xo3sucTea?»

4. Bwvi6op ucmopuii: IlporpaMMHble MeHeKepbl H/WAM 6JaromnojyyaTead 3aTeM
BbIOMpPAIOT HUCTOPUU C HauWboJiee BaXKHBIMM HM3MEHEHUSIMM Ha MX B3IV, 3aTeM
nepedyeHb 3TUX UCTOPUN MOXET UJTH BhbILIE JIJIsl YTBEPXKAeHUs Ha YpoBHe /lupekTopa
IpOTrpPaMMBbl.

5. AHasiu3 ucmopuil: B aHanu3e y4yacTByeT BCSl KOMaH/la coG6paHHAasl Ha MEPBOM 3Talle.
CHayaJsia aHaIM3UPYIOTCSA HACKOJbKO 3TH UCTOPUM COBNAJAIOT C 3asiBJIEHHBIM JIOMEHOM
M3MeHEeHHUH, 3aTeM YYaCTHUKM KOMaH/ibl T'0JIOCYIOT, BbIOMpass HauboJsiee CUJIbHbIE 1O
aMIJIMTY/le U3MEHEHUH UCTOPUH.

6. 3areM Bce OTOOpaHHble UCTOPUU NPeadcmasAsiiomcs Yy4acmHukam 0151 06pamHoii
ceA3uU.

Keiic Ne1. U3MepeHuUs conya/IbHBIX pe3y/IbTaTOB IPOrPaMMBI 110 MYJIbTUKYJIbTYPHOMY
JAUAJIOTy CpeJy IIKOJIbHUKOB B PymbiHuM U MosigoBe (IREX)

OfHUM M3 NPHUMEpPOB HUCIOJb30BaHUS UCTOPUM B MPOEKTAX C JAETbMH SBJISETCS NpOLecCHas
OLleHKa IPOrpaMMBbl 110 NMOBBIIIEHUIO yYaCTUS MOJIOZ€KHU B FPAXKAAHCKOM Auasore B PymMmbiHuu
u Moungose, nogaep:xanHou IREX (International Research and Exchange Board). [IporpamMmma
HalpaB/ieHa Ha BbICTpaMBaHWe Juajora MeXJy JeTbMMU LbITAaHCKOM HaLMOHAJIBbHOCTH,
ABJISIOLUKUMUCA MEHBIIMHCTBOM B ILIKOJAaXx PyMblHUM W MoOJIIOBB, U UX POBECHUKAMH,
NpeACTaBASOLMMU HallMOHAJbHOE OOJIBIIMHCTBO B 3TUX cTpaHax. OneHKa Oblyia IpoBe/ieHa C
MCIIOJIb30BAHWEM CMeEIIaHHbIX METO/|0B, BKJII0YAasd KayeCTBEHHYI0 4acTb, OCHOBAaHHYI Ha
coope wucropud Haubosiee 3HauuTenbHbIX H3MeHeHuH. Bcero 82 mkosbHUKOB U 14
COTPYZHHUKOB IIPOEKTA NPUHAJIMU yYacTHE B OLleHKe.

Texnuka Hctopuit Haubosiee 3HauuTebHbIX M3MeHEHUU OT/IMYaeTCA OT APYTUX METO0B
OLEHKHM C Y4YaCTHUEM JieTeHd TeM, UTO He Mpe/laraeT yCTaHOBJIEHHbIX 3apaHee WHJUKATOPOB
ycnexa nporpaMMbel. OHa CKOpee HacTpOeHa Ha TO, YTO CO3/JaTh Te CaMble MHAUKATOpPHL B
COOTBETCTBUU C ONIUCAHUEM 3TOU TEXHUKHU BhILIE:

1. KomaHpa npoekTa copMyinpoBasia BONPOC K OI[eHKe, 2 UMEHHO KaKOBbI HHJUKATOPbI
npoueccHo 3¢PeKTHUBHOCTU MNporpamMMmbl. B jgaHHOM ciydae noj nporpaMmMmon
npearoJsaraeTcs AeTeJbHOCTb MoJsioexxHor AKaJleMHUH, IPOBOJASILEN TPEHUHTH 10
TOJIEPAHTHOCTHU U M0JIOA€)KHOUW IPyINIbl aKTUBHUCTOB.

2. bbliu BelZiesieHa 4 [oMeHa Npe/noJiaraeMbiX U3MEHEHUU:

a. UHauBuAyasbHble U3MEHEHUS: pacllMpeHHe MHUPOBO33pPEHMS, YBEPEHHOCTH B
cebe, CIOCOOHOCTU KOMMYHHUIIMPOBAThb C POBECHUKAMU JIPYTOX KYJIbTYPHI.

b. W3MeHeHUs B TpakJaHCKOM BOBJIEYEHHOCTHU: MHeEHHe JeTed 00 ux
OTBETCTBEHHOCTH 3a pellleHHe MPobJieM B MECTHOM COOOIIeCTBeE.
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c. M3MeHeHHe B OTHOIIEHHWU MEX]y IpynmnaMyd MoJsiofexu. [loBbllieHUe ypOBHS
060I0/JHOTO MPUHSATHUS 3STHUYECKONU PA3HUIIBI.
d. /lpyrue uaMeHeHUs], BbIXO/SIIME 32 PAMKHU JPYTHUX TPEX.

3. C6op wucTopud ObLI OpraHW30BaH B JiBa 3Tamna. Ha mepBOM 3Tame IIKOJbHUKH
MMCbMEHHO H3JIOXKWJIM HCTOPUU CBOEro y4acTHsl B INporpamMme, a 3aTeM B MaJbIX
rpynnax poBeCHUKOB MOJEJUIUCh CBOUMU HUCTOPUAMH U OOGCYJUIU UCTOPUHU JIPYTHX.
Jnsa  dacunvranyu  06CYyKAEHUST UCHOJIb30BaJICS , OCHOBHBIA Ha
CrelaJIbHOM NepeyHe BONPOCOB, KOTOPble pacKpbIBaJu 06'beKTHBHYO UH(OpPMALHIO,
3MOI[MOHA/IbHOE OTHOLIEHHE YYAaCTHUKOB K Hel, BbISBJIS/IM IIEHHOCTb TOT'0 UJIM UHOTO
dbeHoMeHa U GACUIUTHPOBAIU pa3pabOTKy pelleHHUs CUTyaldu. Takke ObLIU
coGpaHbl UCTOPHUHU CO B3POC/IbIX COTPYAHUKOB MPOEKTA U MEHTOPOB. Y4acTHe B3POCJIbIX
B MaJIbIX TpyINax JleTed ObLI0 OrpaHUYEeHO C LieJIbl0 HeAOMyIleHUs JaBJeHUs Ha
MHeHHEe MJIA/IIIHUX YYaCTHUKOB MIPOEKTA.

4. Ha mepBoM 3Tame aHa/iM3a BCe WCTOPUM OBUIM pacmpejieieHbl B COOTBETCTBHUU C
JlIOMeHaMH U3MeHeHHUH. 3aTeM COTPYAHUKH MPOEKTA U PYKOBOJUTEJU IIKOJ BbIOpAIU
caMble 3HaUYMMble UCTOPHH JJIS1 KOXKA0U LIKOJIbI U ISl KaXKA0ro JoMeHa. Kpurepusamu
0TOOpa MCTOPUH BBICTYMHJIA IJIy6MHA M3MEeHEHHSs 10 MHEHUIO ZIeTeH, a TaKKe CBSI3b
W3MeHEeHHUH C 1eJIIMU MPOTrpaMMbl. B KOHIlE KOJIMYECTBO UCTOPUN B KaXKJOM JIOMeHe
ObLJIO MOJICYUTAHO U UCIO0JIb30BAIOCh KAaK JJ0KA3aTeNbCTBA JJOCTKEHUS pe3yIbTaTa.

KayecTBeHHasi 4acTb OIIEHKM CONPOBOXJAJach KOJMYECTBEHHBIM ONPOCOM [0 M IMOCje
ydacTus B nporpamme. TakuM o6pa3oM, 3apUKCUPOBAHHbIE KaUeCTBEHHbIE U3MEHEHUS ObLIU
NOJKpeNnJieHbl KOJMYEeCTBEHHbIMU JAaHHbIMU. OLIEHIIMKU OTMETHUJIM, UTO JJisl obecrieyeHus
3THUYHOTO y4acTUs JAeTel B 3TOM Ipoliecce ObLJIO COOJI0IEHO [Ba IPUHLIMIIA:

CHudiCeHUe pucka no cucmemamu4yeckoMy UCKAMCEHUI JAHHBIX: TIOJIPOCTKU CKJIOHHDI
OTBe4YaTb B 3aBUCHMOCTH OT TOrO, KaK OTBEYAOT UX pPOBeCHUKU. OHU TakxKe MOTYT
CcTapaTbCsl yroJUTb B3pPOCJAbIM HAaCTaBHUKaM/COTPYJHHWKAaM INpPOEKTa, YTO BJIUSAET Ha
KayecTBO MOJIyYaeMbIX JaHHbIX. Bo HM36exaHue 3TOro, AJis MOJPOCTKOB ObLI MPOBeJEH
TPEHUHT 0 HaBbIKaM Ipe0CTaBJieHUs HEraTUBHONW 0O6pPAaTHOM CBSI3W, HMCIO0JIb30BAaJIUCh
MaJsible TPYIINbI AJs 06CYy:KJeHHWS HUCTOPUH, a TaKKe JaHHble C y4acTHEM B3POCJbIX
COOUPAIKCh B OT/IEJIbHOCTH OT JleTeH.

H36excaHue uckajxceHuss aHa/aAu3a 0daHHbIX: Tak Kak aHalu3 TMPOBOAMWJICH IO
MaTepHasiaM BUJE0-00CY>K/JIeHUs], a MHMCbMEHHbIEe UCTOPUH HCIOJb30BaJIKCh TOJIBKO JJIS
BepudHUKallMM JlaHHbIX, TO WHOrJA KOMaHja, paboTaroilas HaJi aHAJU30M, OTJaBajia
npeAnoyTeHue 6oJsiee «BUJIEOTHMEHUYHBIM» MCTOPUSM. XOTS He BCerja caMble
KpacHOpe4YMuBble JIeTH IMpejJarajud HauboJsiee CUJIbHble MCTOPUH. ITO MOTpPeboBaIO
OT/IEJIbHOTO KOMAaHJHOIO OOCYX/JEHUsl KaXK/J0H OTJeJbHOW MHCTOPUU, YTOOBI BBISIBUTH
BO3MO>XHOCTb HEOCO3HAHHOI'0 PUCTPACTHS K IPKO pacCKa3aHHbIM UCTOPHUSIM.

B pesysbTaTe 3TOT MNPOEKT MO OLieHKe I[03BOJIMJ ONpeJe/UTh He3alJlaHUpPOBaHHbIE
colMajibHble pe3ysbTaTbl NPOrpaMMbl, NOATBEPAUTh U3MEHEHUA B OTHOLUEHUU JleTel K HX
pOJIM B NOCTPOEHUH MYJbTUKYJbTYPHOTO Auasora. Mcnosb3oBaHUe CMeIIaHHOrO MeTO/a,
OInpoca B YaCTHOCTH, 03BOJIMJIa TPUAHTYJIALMIO JaHHBIX U PACKPbIJIO IPUYUHBI TOTO, IOYeEMY
IPOUCXOJUT 3TO HM3MEHEHHEe B OTHOLIEHUHM JeTell. BrkitoueHue BHU/E0-00CYKAEHUN Kak
MHCTPYMEHTA OLleHKH I03BOJIMJIO OPraHU30BaThb y4yacTUe JeTed U MOJIOJEeXHU B NpPUHATHE
pellleHU B yBJeKawllel g HUX ¢opMe. Takxke, feTAM ObLIO NpefcTaBJIeHa BO3MOXXHOCTb
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HAY4YUTbCS MU MOYy4acTBOBAaTb B COIMAJIbHOM HW3MEHEHHM C0O0OIecTBa, B KOTOPOM OHH
IIPOXKUBAIOT. [logpo6Has nHbopManusa 06 3TOM Kerce:
https://www.irex.org/resource/formative-evaluation-youth-civic-engagement-and-dialogue-
program-romania-and-moldova

IIpoekyuoHHble su3yaabHble docku (TeXHUKHM CKpanGyKKUHIa, CO3JaHHUs BU3ya/IbHBIX
’KM3HEHHBIX UCTOPHI)

JTa TexHHWKa B OLleHKe HCIO0JIb30Basach AJIs
omnpejie/leHUs1 NOTEHLUAJbHbIX COLMAJIbHbBIX
pe3yJIbTaToB, Ha  KOTOpBIH nporpaMmma
OKa3bIBaeT BJIMSTHUE. MoxeT ObITh
npejcraBjeHa B ¢opMe BU3yaJbHOM JIOCKHY,
ckpanbykuHr (scarpbooking)! wam  kBUAT-
ucropuit (quilting)2. Co3gaHue BU3yaJbHbBIX
JIHEBHUKOB  OJiaromoJiyyaTesied Cc  IeJiblO
OTPa)XeHHUS HUX Y4acTHUs B IporpaMMme MOXKET
ObITh cJleJlaHa B TEeXHHWKe CKpamnbyKWHra, 4TO
27/04/2013 MOBBIIIAET BOBJIEUEHHOCTh YYACTHUKOB OILIEHKHU
B MPOIIECC CO3/IaHUsA AaHHbIX. OObIYHO KBUJITUHT
MCII0JIb3YeTCSA AJIS1 CO3/laHUSA IJIeJI0B, B 3TOM C/ly4yae KaXKJblid y4aCTHUK OLleHKH U306paxaer,
npou3souie/liee ¢ HUM/Hel U3MeHeHUe KaK 4acTb IJeja.

[IpuMepbl ¢ U300paKEHUSIMU TMPOIecca HCIOJIb30BAHUS BU3ya/IbHbIX TEXHHUK B OLlEHKe C
ydacTHeM JileTell [JOCTYynHbl B OT4YeTe 00 OILleHKe TMporpaMMbl IO YCHIHOBJIEHHIO
poAcTBeHHUKaMM B 3anafHol U llenTpanbHoit Adpuke, ocywectBiassemor Save the Children.
Ccblika Ha oTyeT ¢ poTorpadpusaMu:

http://resourcecentre.savethechildren.se/sites/default/files/documents/kinship care album.
pdf

Kelic Ne7 gBJisieTCS ONMCaHUEM 3TOr0 MPOEKTA 0 Ol|eHKe.

! Cnoco6 xpaHeHUs JIMYHOU / ceMelHOUW UCTOpUU B BUZe 0GOPMJIEHHOT0 Bpy4HYI0 ajibb6oMa ¢ poTorpadusamu,
ra3eTHbIMH BbIpE3KaMHU, 3alUCMH U Ap. IaMATHBIMH MeJIOYaMH

2 TIpouecc U3rOTOBJIEHHUsI JIOCKYTHOTO U3JeJUsl — JIMLeBasi CTOPOHA MOJIOTHA OGBIYHO BBINOJHIETCS B TEXHUKE
JIOCKYTHOTO MIHUTbsl, 06paTHAasi CTOPOHA MOXET OCTABAaTbCS OJHOLBETHOW WJIM TaKXKe ObITb HAaOpaHHOW M3
JIOCKYTKOB pa3HoOro nBeta. [Ipy 3TOM CTeXKH, COeJUHSALMe 06€ CTOPOHBI MOJOTHA, CO3JAI0T MPHUYYAJIUBBIHA
BBIIYKJIBIF PUCYHOK
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Keiic Ne2. Hcnosib30BaHHe BU3ya/IbHBIX JOCOK JJIs COOpa UCTOPHMH C ydyacTHUeM AeTel,
HaXoAsAIUXCA B IPUEMHBIX ceMbsx (CIIA).

Cayx6a mo onpejesieHHI0 NpUEMHBIX JeTell B pocTepHble ceMbU B KeHnTaky, CIIA, pemnia
y3HaTb OoJiblle O TOM, YTO JieTH MCOBITBIBAIOT B CeMbfX, ONpeJeJeHHbIX [ HHUX
nporpamMMoi. bbbl BbiOpaHa penpe3eHTaTHBHAs rpynmna u3 23 pebsaT B Bo3pacTe oT 7-12 JieT.
16 ManpyuKOB M 19 feBoyeKk NPUHSAJIU yyacTUe B oleHKe. /leTU B 3TOM BO3pacTe CIOCOOHDI
YCTHO paccKa3blBaTb CBOM MCTOPHUHM U HMHTEPeCcOBAaTbCA CBOMM COOCTBEHHBIM PAa3BUTHEM U
KU3HEHHOU TpaeKkTopuell. K ToMy ke, ycTaHOBJIeHbI TepaneBTU4YecKUe 3P deKThl OT paccKasa
JleTbMH C TPaBMaMH NPUBA3AaHHOCTU CBOUX >KU3HEHHBIX UCTOpUH. MHOrMe U3 y4aCTHHUKOB
IlepeHecJu CeKCyaJbHOoe, (u3WYecKoe M 3MOLMOHAJIbHOE HACU/IMe, a TaKXe ObLIM
CBUJETEJIIMU HaCU/IUs HaJ, YIeHaMU UX CEMBU J|0 TOT0, KaK 0Ka3aTbCs B POCTEPHBIX CEMbSX.
B cpesHeM feTu 6b11M B 3-4 ceMbsIX 0 MOMEHTA Y4acTHS B IPOEKTE.

Jlnsa cbopa uCTOpUM ObL1 BbIOpAH CMelIaHHbIA KayeCTBEHHbIA METOJi, OCHOBAaHHBIM Ha
MCII0JIb30BAaHUM BU3YaJIbHOM JIOCKU, KOTOpasi MOBTOPSJia OCHOBHbIE BONPOCHI U3 MPOTOKOJIA
MHTEPBbIO. JTO ObLIO CAEJNAaHO [Jil TOro, 4YTo6bl (GACHIMTHPOBATH KOMMYHUKALUIO C
pebeHKOM uepe3 ApYyKeCTBEHHble eMy MeTo/bl. Tak, HanpuUMep, Ha BU3yaJibHOE JIOCKE ObLIU
npeAcTaBJeHbl HU300paKkeHHEe OCHOBHBIX 3TANOB XW3HU pebeHKa, HayWHasg C MJIAJILIEero
BO3pACTa, €ro >XM3Hb C KPOBHOW ceMbeH, KM3Hb B CUCTeMe 3allUThl U GOCTEPHOU ceMbe.
OueHIIMK clipalliBaj pe6eHKa 0 TOM:

1. Kakwue caMble paHHMe BOCIIOMUHAHUSA O cebe Yy HEero ecTh?

Kak 6b1 0H/0Ha onucaJjia })kU3Hb C KPOBHOU ceMbeit?

Kak Tak nosy4usoch, 4To Tebe Hy»KHO Obl/I0 lepeexaTb B POCTEPHYIO CEMbIO?

Yo ThI AyMaellb o0 cBoel pocTepHOU ceMbe?

Kak 6b1 ThI onvcas U3MeHeHHs], KOTOpble NPOU30LIJIN U3-3a 3TOW NepeMeHbl B TBOEH
KU3HU?

YTo Thl AyMaellb CIYYUTCS C TOOOH B Oyay1eM?

7. Kak Tbl OTHOCHIIBCA K TOMY, YTO OJE/UJICA CO MHOM 3TON UCTOpUEN?

v Wi

o

WHTepBbl0 3aHUMasio OT 15 MuHyT g0 1 4yaca. TpuaHryasius AaHHbIX NPOBOJAUJIACH C
TIOMOIIIbI0  HCIMOJIb30BAaHUSI AJMUHUCTPATUBHBIX JAHHBIX COOpPaHHBIX COLMAJbHBIMHU
paboTHHUKaMH, BeAylIMMU Jiesio pebeHKa. B xoze o6uieHUss ¢ peGeHKOM, HHTepBblOep
BO3BpalljaJiC K MpeJbIAYUIMM TeMaM, 4YTOObl MOATBEPAUTh NPABUJIBHOCTDH IMOJIy4aeMbIX
JlaHHBIX. ABTOPBI OI[eHKH CTPEMUJIMCh K UCII0JIb30BAaHUIO 60JIbIlle OGLUX BOMPOCOB JJISl TOTO,
YTOObl M36€XaTh MOJYYEeHHUs] COLMAJIbHO KeJIAeMbIX OTBETOB. MHTepBbIO MPOBOAUJIUCH B
KOMHaTe, 3HAaKOMOU peOeHKY.

AHanu3 JaHHBIX IPOBOJUJICA C IPUMEHEHUEM MeTO/la KaYeCTBEHHOI'0 KOAMPOBAHUSA, B X0/e
KOTOPOTO BeCb COOPaHHBINA TEKCT UCTOPUM ObIJI CKOH/IEHCUPOBAH MO Cpe/iCTBaM BbIsIBJIEHHUS
KJI0YeBbIX TeM, 3aTeM TeMbl Oblla O0beJUHEHbl B HepapXWI0 TeM B 3aBUCUMOCTU OT
B3aMMOMUCKJIIOYAaeMOCTH U CMbICJIOBOM cybopauHanuu. TakuM o6pa3oM, ObLIO BbISIBJIEHO 4
fioMeHa GaKTOPOB, BJMAKIIMX HAa YCHEUIHOCTb NPOrpaMMbl IO YCTPOWCTBY B QOCTepHbIe
CeMbH, BKJIIOYas:

1. HeraTuBHO BJMSIOIIME COLiMa/JbHble U KyJbTypHble paKTOpbl Cpesibl 0 MONajaHUsA
pebeHKa B CUCTeMY 3alllUThl (MIPUMeD, KPbIChI Ha KyXHE, OTCYTCTBUE €/ibl, OYJIIUHT B
HIKOJIE)
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2. OTHoueHus ¢ 6JIM3KMMU B3POCJAbIMU B KPOBHOM U POCTEPHOU CEMbE

3. OMOLMOHAJIbHOE COCTOSIHUE pebeHKa, BKJII0Yasd COCTOSIHME 3aMellaTeJbCTBa, CTPaxa,
3JI0CTH, TO3UTUBHOE BUJIEHUE CeD5, [yXOBHOCTb.

4. CrnocoOGHOCTb JeTell BEepHO YCTaHABJMBAThb NPUYUHHO-CIAE/CTBEHHbIE CBSI3U MX
YKU3HEHHOM CUTyalUH.

PexoMeHZiallMM MO0 UTOraM 3TOM OLEHKHU BKJKYAJIM CJAeAYIOIIHe NMYHKThl N0 YJy4YLIeHUIO
pOrpaMMBl:

e JleTH, 3MOLMH KOTOPBIX He ObLIM YCJbIIIAHblI U TMOAAEPKAaHbI B3POCJBIMH, MOTYT
HCIBITBIBATh TPY/IHOCTH B aIeKBaTHOU OIleHKe COGCTBEHHOW CUTYaI[UH U CceOs1 CaMOoTo.
[loaToMy BaKHO, YTOOBbI MporpaMMa MpejJaraja KOMIIOHEHT IO 3MOIIMOHaJbHOHN
NoAJIep>KKe AeTel, epeKUBaIOIUX CUJIbHbIe HETaTUBHBIE IMOIUH.

e Heob6xoauMo JlaBaTh BO3MOXXHOCTb JIETSIM pacCKa3blBaTh CBOM HMCTOPHUH, TAK KaK 3TO
IIOMOTAaeT UM CTAaHOBHUTbCS 60Jiee YYBCTBUTENbHBIMU K NEPEXKUBAHUSAM JIPYTHX, B TOM
YyHcyie MPUEMHBIX U POCTEPHBIX CEMEN.

e HepgocraTok MHbOpMAIUM CHEelMaJIbHO /IS JleTeld 0 TOM, KaK 6yAeT NMPOHUCXOJUTh
npollecC HX OIpeJie/ieHHss B CeMbl0 BeJeT K OLIyIIeHHI0 3aMellaTeJbCTBA U
He0OOCHOBAHHBIM CTpaxaM, KOTOpble MPENsSTCTBYIOT CO3JaHUIO 3/J0POBBIX OTHOLIEHUH
MeXJly pe6eHKOM U HOBOU ceMbel. /[leTH, KOTOpPbIM He NpPeAOoCTaBJSETCS 3Ta
HHbOpMALMS WU TeM, KOTOPbIM Ipe/JIaraloTCs JIOXKHbIe HaZeX/bl, TEPSIOT BEPY BO
B3pPOCJIbIX U BO3MOXXHOCTb BbICTPAaUBaHHUS JOBEPUTEJbHBIX OTHOLIEHUH C HUMH, YTO
0COGEHHO OIaCHO JJIsl IeTel ¢ HapylleHUueM NMPUBSI3aHHOCTH.

OpuruHas Keuca JOCTYIIeH 110 CChIJIKE:

domo-ucmopus (Metogosaorus ®ororosioca)?

WcTtopun MoOryT ObITh pacckasaHbl He TOJbKO B cjoBaX, HO U B ¢dororpadusax. [etsam,
poAuTeNsIM M/WIM NMPOrpPaMMHBIM COTPYJAHMKAM BblAalTcsd ¢$oToanmapaTbl, KOTOpble OHHU
UCIOJIb3YIOT JJIsI OTBeTa Ha BONPOCHI OIleHKU. 3aTteM 3TH ¢oTorpaduu MOryT OBIThb
npeobpasoBaHbl B ($OTO BBICTABKM, IOCTEPHI, CjAaif-mwoy UTA. YacTo Takod NOAXOJ
MCII0JIb3YEeTCsA [ OLLeHKU OTPe6HOCTEN, 0JydeHUs1 06paTHOM CBSI3U O MPOTpPaMMe, a TaKXKe
KaK UHCTPYMEHT NnpodeccuoHa/IbHOTO0 AUajiora o npobjieMaTHKe U COLlMaJbHOM aJIBOKALUU U
3akoHOoTBOpyecTBa. Hapsay c¢ Bujeo-ucrtopusamy, Portorosoc - TexHUKA IUdpoBoOro
CTOPHUTEJIJINHTA.

Buaeo-ucropusa

Bujieo-UCcTOpUM TaKKe, KAaK U TEKCTOBbIA COOpP UCTOPUM, MOXKET OCHOBBIBAThCSA HAa TexHUKe
Camoro 3HauuTenbHoro MH3ameHenus. I[loptan JIoOBIbI UCTOPUM )
npejJiaraeT cjae/yoLHe ary Mo UCloJb30BaHHI0 BUJIE0 UCTOPUH B OL|eHKE:

1. Pa3paboTaTh NpOEKT MO OLleHKe C ONIMCaHHEeM KJIF0UeBbIX BOIIPOCOB, BbIOOPKOH
1|eJIEBOM I'PYyNIbl U NPOTOKOJA COOpA UCTOPUM.
2. CobGepuTe BU/I€0-UCTOPHUH C KJIIOUEBbIX 6J1aronoJydyaTesied NporpaMmal.

3 Ke¥ic 1o 3TOM METO/0JIOTHH MpeicTaB/ieH B «0630pe M0 yYacTHIO JIeTeH B OIleHKE.
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3. Co3paiiTe 3KCIEPTHYIO IPYIINY U3 OLEHIIUMKOB, 6J1aronoJydyaTtesen, COTPyJHUKOB
OpTaHU3AIUH U IPYTUX CTEHKXOJIJIEPOB /Jis1 BbISIBJIEHHUS] HANO0Jiee 3HAYUTETbHBIX
u3MeHeHU! (cM. onucaHue TeXHUKU 3HaUUTeIbHOTO U3MeHeH s BhlllE).

4. OTpeJaKTUPYyHUTe BU/€0-UCTOPUHU U OATOTOBbTE UX K NMy6JUKAL UK B ceTU. OTYeT 1o
WUTOTaM aHa/IM3a JAHHBIX, I0JyYEeHHBIX B X0/I€ BbISIBJIEHUs] 3HAYUMbIX UCTOPUH, MOXKET
ObIThb PUJIOKEH K BUJI€0-UCTOPHUSM.

5. Pe3ysbTaTbl TAKOU OI[EHKH MOTYT OBITh UCIOJIb30BAHBI C II€JIbI0 YJIydIlleHUs
IporpaMMbl, MOBbILIEHUS KBaJIUPUKAL UM IepcoHasa, daHapaisunara u PR.

Keiic Ne3. Hcno/ib30BaHuE BH/E0-UCTOPUM B OLleHKE NOTPEeGHOCTEN OAPOCTKOB,
NpOKMBAKILUX B 6eAHBIX paiioHa BpaTuciassbl.

Bupeo-uctopuu ObLIM UCNOJb30BaHbl KaK MHCTPYMEHT OLlEHKM CHUTYallUd U MOTpebHOCTer
noAPOCTKOB 16-21 jsieT, npoxuBarLKX B 6eAHbIX pailoHax bpatucaasel (CioBakus). U3 15
NpUIJalleHHbIX MOJIOABIX JIOJeH, 4 ocTaauch B INpoekTe. Bompoc oLeHKU GbLIO pelieHo
cieJlaTh MaKCMMaJIbHO IIMPOKUM, YTOOBI He OTPaHUYUBATh CHEKTP NP06JeM, KOTOpble MOTYT
ObITb MOJHATHI B XoJe npoekTa. OlleHKa Havajacb C TPEHUHT JJis MOJAPOCTKOB O TOM, KakK
N0JIb30BAaThC BH/IEOKAMEPOM, KaK COCTaBUTb CLEHAapUh MCTOPUM, KaKHhe CyLeCTBYIOT
3TUYEeCKMHU npaBusa. 3aTeM ObLI NpPOBeJleH MacTep-KJacc, IZe NPaKTUKOBAaJUCh HaBBIKU
nepeHeceHUs MCTOPUA Ha BuJeo. [locsie 3Toro kKamepbl ObLIM OTJAHbl JeTAM s
BOCIIPOU3BEIEHUSI MX KOJUJIEKTUBHOW HCTOpUHM. BbiGOp ToOro, 4yto momajeT B BHUJEO0 Obla
cleJaH CaMMMM JeTbMM B XOJile BHYTPeHHell KOMMYHHUKalMU MeXAYy NOApOCTKaMu 06e3
y4yacTusl B3pOC/JbIX. B uTOore aHasusa CHATOro MaTepuasja OblIO BbisiBJIeHAa 5 JOMEHOB
U3MeHeHHH, 0003HayeHHbIX B BHJEO0-UCTOPUM, BKJ/KOYAsh ypPOBEeHb MNPECTYINHOCTH,
JKOJIOTMYEeCKOoe 3arpsi3sHeHHe, OTCYTCTBHE BO3MOXHOCTEH /s pa3BUTHUSA, OeHOCTb U
ynoTpe6seHHe aJIKOroJisi U HAPKOTUKOB. Buleo-uctopus, cHATast leTbMU Oblj1a pe/cTaB/IeHa
Ha MeX/IyHapoJHOM KMHOoQecTHBaJle B J/IuBepmyJie, a TaKXKe NOKa3aHa MeCTHbIM BJIACTSIM, YTO
CTaJIoO [TI0BOJIOM /IJI1 yCTAHOBJIEHUS AWaJiora U NOC/AeAyLUX AeliCTBUM.

Kelic focTyneH 1o ccohliIKe:

AHa/u3 AAHHDBIX ITOJIYY€HHbIX B UCTOPHUAX

AHanu3s AaHHBbIX, ITIOJIY4€HHBIX B X0/ € c60pa I/ICTOpI/IIL/'I, nomanyﬁ, caMblIH 3al"a,[(0‘leIfI npouoecc
AJId  TeX, KTO IIbITaeTCA pa3o6paTbcsq KaK IPOBOAHWTbL OLOEHKY C HCIOJIb30BaHHUE
CTOPUTEJIJIMHTA. 3;[er CTOUT OTMETHUTb [Ba HauboJiee HCIIOJIb3yEeMbIX IIOAXOJa:
Ka4eCTBEHHO€ TeMadTH4YeCKOe KOAWpPOBaHHME H BbICTpAWMBAHHME CEMAHTH4YE€CKOIro JgepeBa
KJ/IFOYE€BBIX CJIOB.

Keiic Ne4. Ucnosib3oBaHue Global Giving SenseMaking Tools

£ Gephi - o Global Giving cosman rso6aabHBIN
npeleseHT UCII0JIb30BaHUsI HCTOPHUH B
OIleHKe B KPYIHbIX MaciiTabax. IJTOT
npoekT ( )
HamnpaBJieH Ha C60p UCTOPUU BHYTPHU
MeCTHbIX coobujectB B KeHun wu
YraHge o0 TOM, KaK HPOUCXOASAT
colMaJibHble HW3MEHEeHHS B 3THUX
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Co0611IeCTBAaX U HACKOJIbKO HaceJieHHe Y/A0BJeTBOPEHO UMU. Bcero 6b110 cobpaHo 6osiee 57
000 ucrtopuit c 6osee yem 5000 yesoBek, KoTOpble ynoMsiHyJu okoJsio 1000 opranusanui,
KOTOpbIEe BJUAIOT Ha 6J1IaronoJiydue Joen.

/I aHa/nM3a TakKoro KoJM4YecTBa JaHHBIX HE0OXO0JAUMO ObLJIO pa3paboTaTb UHCTPYMEHT JJIA
aHa/Ju3a, MO3BOJIAWIEr0 BBIIBUTb MPUYUHbI COLMAJbHOU MNpOOJEMAaTHUKH, a TaKxkKe
HeoOX0o/JMMble IIard no ux paspeweHuw. [lnatdopma OblJla co3JjaHa MO MPUHLUIY
CEMAaHTHUYECKOM CBA3U CJIOB, UCMOJIb30BaHHbIX B UCTOpUAX. OHA MO3BOJIsIeT aHAJIU3UPOBATh
CBSI3U MEXJY CJ0BaMHM KaK CMbICIOBBIMMU €JUHUIIAMH B paMKax LieJIeBOW IpyMIlbl UCTOPHUM.
AHasu3 ¢ NOMOILbI0 JiepeBa CJOB IMO3BOJISIET MOHATh KaKUX 00pa3oM MPOUCXOsLHe
M3MEeHEeHHUs CBs3aHbl JPYyr C JAPYrOM M KaK BJIMSHUME NpOrpaMMbl BIHCBIBAE€TCA B 3Ty
CMBbICJIOBYIO ceThb. [l1aTdopma no3BosisieT BbIOpATh BO3paAcCT paccKa3dyuKa (BKJOYas JleTel), a
TaKXXe NP006JIeMaTUKY, PaCKPBITYI0 B UCTOpUM. [I[pryeM paccka3uuk caM OTMedaeT KaTerOpuHy,
K KOTOPbIM OTHOCHUTCSl €r0 UCTOPHUS, BK/IIOYASA YTO CJAYYUJIOCh, KTO OblJ BOBJIEYEH B pellieHUe
npo6JsieMbl, B 4YeM NpPUYMHA MNPOUCXOAsAllero. bosblioe KOJUYECTBO MCTOPUU U
MCII0JIb30BaHHE IpOrpaMMHOro obecrneyeHus SenseMaker™ no3BoJisieT co31aTh HACBILEHHYO
KOJIJIEKTUBHYI0 KapTUHY NPOUCXOASUIMX COLlMA/IbHbIX U3MEHEHHH Yepe3 aHa/Uu3 CBSI3aHHBIX
KaTeropuM B TeKCTaX HUCTOPUH. - [OCTynHas Ha pblHKe nporpamma. lleHa
BapbupyeTcs oT $200 B Mecsi /i HaurHapIKX 10 $2500 3a JTUIEH3UI0 AJIS TeX, KTO IPUHSII
peuieHue 06 ucnosib3oBanuu [10 B paboTe HaJ OLLEHKOUW UJIK UCC/leJOBaHHE.

MHTepecHO, YTO NOC/Ie aHA/IM3a JJaHHbIX pe3y/ibTaThl 0Ka3aJHuCh HEOXKHUAAHHbIMU. OLleHIIIUKU
U COTPYAHHKM NpOrpaMMbl [pejloJarajy, 4YTOo OOJBUIMHCTBO HCTOPUH  OyAyT
$OKyCcHMpOBaThCS HA BONPOCAX MUTAHUS U MeCTa NMPOKMBaHUA. AHAJIM3 UCTOPUHN MOKa3aJ, YTO
JIIOJU B OOJIbIIMHCTBE MECTHBIX COOOIIECTB OOJIBLIMN aKIEeHT [JeJaloT Ha COLMabHBIX
B3aMMOOTHOUIEHUSIX W 0e30MacHOCTHU. IJTO TMO3BOJIMJO TNPOJUTb CBET HAa MPUYUHBI
npo6sieMaTuky. Tak, HanpuMep, B KeHUU HeZOCTATOK e/ibl U MeCTa NMPOXKUBAHHUE He SIBJISIETCS
OT/ZleJIbHOU Mp0o06JeMaTUKONW, 3TO CKOpee CUMITOMBI HEPa3BUTbIX COLUAJBbHBIX CBSI3EW U
yyBCcTBa Hebe3omacHOCTH. Takue JlaHHbIe MO3BOJIUJ OpraHU3alMsIM HACTPOUTb CBOM
IporpaMMbl AJis1 TOTO, YTOOBI peliaTh COLUaJbHbIe POOJIEMbI B KOPHE UX MOSIBJIEHUSI.

KayecTBeHHOE KOAMPOBaHUE UCTOPUN AJIS1 BbISIBJIEHUS TPEHA0B COLUA/IbHBIX
HU3MEHEeHUun

KogupoBaHue OCHOBBIBAaeTCs Ha aHajJM3e TeM, HaWJleHHbIX B TEKCTe, NPHUYEM TeMbI
KOHCTPYUPYIOTCS CaMHMH OLeHUMKaMH, B OTJIMYUM OT JepeBa CJIOB, B KOTOPOM OHH
reHepupyrTcsa y4acTHMKamMu. Cam mpoliecc MPUKpENJieHUsI TeMbl K HeOOJIbLIOMY KYyCKY
TeKCTa U eCcTb KojgupoBaHue. [lasee koAbl 00beAHATCA B 60/iblIMe TeMbl N0 MPUHLUIY
vepapxuu. KosmyecTBO ypoBHEN TeM B aHa/IM3e 3aBUCUT OT HACBIIEHHOCTU UCTOPUHU U UX
pasHooOpasus. [losgBjieHWe TeM B TOM WJM UHOM TOpsJKe, y TOro WJIK HHOTO
6saromnoJsiyyaTesss  00pas3ylOT TPEHAbI U CUCTEMHYI  CTPYKTYpy, MO3BOJISIOILUE
NpOaHaJIM3UPOBATh OCHOBHbIE KOMIIOHEHTHI OTBETA HA OLeHOYHbIN Bonpoc. /lajsiee cpaBHeHUEe
CTPYKTYpPbl UCTOPHUU MO3BOJISIET 0003HAYUTh B3aUMOOTHOIIEHUS] MEXJy TeMaMH, KOTOpOe B
UTOTe MOMOTAlT MOHATH CBS3W MEX/]y 3JIEMEHTAMU MCTOPHH, HAPUMEpP, COLMaIbHbIMHU
M3MeHeHUsIMU. Takue CBA3U MO3BOJIAIOT BBICTPAMBATh JOKa3aHHbIA JAWM3alH NPOrpaMMbl U
peasn30BbIBAaTh €€ B COOTBETCTBMU C BbIIBJIEHHbBIMH MexaHUM3MaMu. Busyanuszanus
TEeMaTHUYeCKOTO KOAWMPOBAHUS TaKkKe MOXKeT U300paXkaTbCsd B BUJEe JepeBa TeM, HO 4valle
WCIOJIb3YIOTCS BHU3yasibHble CXeMbl, MaTpullbl, rpad¢uku. TemaTHyecKoe KOJUPOBaHUE
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XOopouio co4eTaeTrcd C KOJIMYECTBEHHBIMHU MMOAX0AdMH, IMTO3BOJIAKOIIUMHUA OIIpeae/IMTb BeC TOU
WJIX UHOW TEMBI B HCTOPHUH, a TAKIKE HaCTOTY €€ IIOBTOPEHHUA.

WHTerpauus uCTOpUM B KOJIMYECTBEHHBIN OTYET MO OLleHKe

Kak y>xe He pa3 0TMeuyasioch B 3TOM 0630pe, KayeCTBEHHbIE UCTOPUHU YaCTO OBIBAIOT €ellle
60Js1ee 3P PEeKTUBHBI, KOT/1a UCIIO0JIb3YIOTCS HAPSly C KOJIMYECTBEHHBIMU JAHHbIMU. TakuM
06pa3oM, UCTOPHS OJHOr0 pebeHKa paccKka3aHHas B M pax MOXKeET cpaboTaThb AJs1 060UX
KaTeropuii YuTaTesell 0TYeTa — TeX, KTO MPeINOYUTAET HUPPbI U TEX, KTO JIOOUT
YyeJIoBeYeCcKHe UCTOPHH.
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Keiic Ne5 BerTu ot Children’s Investment Fund Foundation

®oHJ UHBECTUIIMH B JleTed mpeasaraeT MMEHHO TAKOMW MOJXO0J B Mpe3eHTAlUHH HCTODUM
feTell B CcBoeM oOT4deTe. OTueT BBINOJHEH HA OHJIAWH IJaTPopMe C BO3MOXKHOCTBIO
WHTEPAKTUBHOI'O HCIIOJIb30BaHUA. BeTTH, rJlaBHAsg TepoHHs OT4YeTa, BOILJIOLAeT B cebe
KOJIJIEKTUBHBIM 06pa3 GJiaronosiyyaTtesisi opraHu3anyu. Ee uctopus coctouT us 4 yacreu -
3/10pOBbSl, MUTAHHUS, 00pPA30BaHUS U OKpy:Kawleh cpefbl. Bce yactu - PokycHble 00J1acTU
JlesITeJIbHOCTH opraHusanuu. [loMMMO TeMaTUYeCKHUX 06JacTed, uctopusi beTTu pacckaszaHa
TaK»Xe C TOYKU 3peHHs ee pa3BUTHUSA OT MJIaZIeHUYECTBA /10 CTapLIero MoJpocTKOBOTO BO3pacTa.
Korza yuTaTesib KJIMKaeT Ha oNpe/ieJIeHHOM BO3pacTe JIEBOUYKH, TO MOSIBJISIOTCS 3/IEMEHTHI ee
HUCTOPHHM, TOJKpeIJIEHHbIe KOJWYEeCTBEHHBIMH JaHHBIMH W3 ompocoB ¢oHaa. YuTaTenu
OTYeTa MOTYT BbIOPATh TPAEKTOPUU PA3BUTHS KU3HU BeTTH B 3aBUCUMOCTH OT COILUAIbHBIX
$aKTOpOB, YTO NO3BOJISIET HArJISAJHO NPOJEMOHCTPUPOBATh BJIMSIHWE MPOTpPaMMbl Ha
’KU3HEHHYI0 TPAaeKTOPHIO pebeHKa.

Hcnosib30BaHUeE NPOTPAaMMHOT0 06ecriedyeHUsI M OHJIAH HHTEPAKTUBHBIX
MHCTPYMEHTOB /iJIsl aHa/IM3a U NMpe3eHTaluM pe3y/1bTaTOB OLl€eHKH

Z[JIH TOTO, YTOOBI I[Ipe3eHTOBATb Ppe3yJbTaTbl dHAJ/JIM3d [Ad4dHHBIX, IIOJYY€HHBIX 4Yepe3
CTOPHUTEJIJIMHT, MOKHO HCIIOJIb30BATH CjleJyrOliue OHJIAMH HMHCTPYMEHTHBI BU3yaJIN3allNH.

e /Jlng Toro, YTOOGBI NOCTPOUTH JEPEBbs M3 TeM, HalJJEHHbIX B UCTOPUSX, He 06s13aTeSbHO
co3/jaBaTh TaKue CJ0XKHble NPOTpaMMbl Kak cfesana Global Giving, cymecTByoT Takxke
6oJsiee JemieBble (HanpuMep, Tableau) uan BoBce G6ecniiaTHble pelleHUs (Kak reHepaTop
pe/laKTUpyeMbIX JepeBbeB OT |ason Davis) A BU3yalu3allud TeKCTa B CMbICJOBOE
JlepeBo.
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e JlpyruM THUIIOM BHU3yaJU3alUM TeEKCTA SBJSETCS CJOBecHoe o6Jsako. OHO 4YacTo
WCIIOJIb3YeTCsA /il Mpe3eHTAllMd OCHOBHBIX TeM M3 pacCKa3aHHbIX HcTopuil. Takke,
OOJIBIIMHCTBO IeHepaTOPOB 3TOW BHU3yaJM3allMM CYUTAIOT YACTOTY YINOTpPeOJeHUS TOU
WJIK UHOU TeMbl U BBIIEJISIOT ee B 00JIaKe 6OJIbIIMMU OYKBAaMH WJIM JPYTUMU I[BETAMU.
Hau6oJiblie monyasspHOCTbIO AJs1 3TUX IieJied M0JIb3yeTCsl CEPBUC

e KayecTBeHHOE KOZAMPOBAHUE UCTOPUU MOXKET OCYIIECTBJISATHCS BPYYHYIO UJIH C TOMOIIbIO
nporpaMMHoOro o6ecrnedeHusi. PydHoe KoAupoBaHHEe MMeeT OrpaHUYEeHHe [IJi aHa/Iu3a
O0JIBILIOr0 KOJIMYeCcTBa HHGOpPMAIMH, TaK KaK He JlaeT BO3MOXXHOCTH aHAJIM3UPOBATH
nepecekawlyecss TeMbl Cpeld MHOXeCTBA KelcoB. [IporpaMMHoe obGecredyeHue
M03BOJISIET TPOBOAUTH IJy60KO€ HCC/Ie/[OBAaHHE JAHHbBIX U BBISBJIASATH B3aUMOCBSI3U MEXIY
KOMIIJIEKCHBIMU ~ JlepeBbsIMU  KOJIOB. M3  H3BeCTHBIX 3amajiHbIX  pPa3pabOTOK,
MOAIEPKUBAKOIIUX PYCCKUM fA3bIK, CTOMT OoTMeTUTb MAXQDA ($535 3a JuIleH3HI0),
Dedoose ($12 3a mecs), NVivo ($1380 3a 1uzennuio) and Atlas.ti ($1290 3a siniieH3U10).

Hcnosib30BaHUe CTOPUTE/VIMHIA HAPAAY C APYTMMHU METOAAMHU OLLeHKH
CTOpUTENJIMHT IIeHUTCS 3a TMOKOCTh B UCMOJb30BAHUU C [PYyTMMHU METOAAMHM OlleHKU. B aTOM
paszesie npejcraBjeHbl JBa Keica. [lepBbiii - opranusanuu Reach for Change, koTopas
MCIIOJIb30BajIa CTOPUTEJJIMHT, B YAaCTHOCTH TeXHUKY CaMOro 3HAYMTEJbHOr0 HW3MeHEeHHUs,
HapsaAy C MHAUKAaTOPHOU OLIEHKOW CBOEU JleATeJbHOCTHU. Takoe coueTaHUe KOJIMYeCTBEHHOI 0
M KayeCTBEHHOTO IMOAX0Ja IOMOIJI0O OpraHvM3alUy paclIMpUTb [OHUMaHUe CBOETro
pe3yJibTaTa U UHCTPYMEHTapUsi ero usMepeHus. BTopoil kelic B 3TOM pasjesie MOCBSAIEH
KOMOHWHAIMU MeTO/[0B, HallpaBJIeHHbIX HAa COOP UCTOPHUM C JileTel, OCTaBLINXCA 6e3 MoneyeHus
poauTenent B Appuke.

Keiic N26 Reach for Change no ncnosab3zoBanuio The Most Significant Change Technique
JJIS OLEHKHU JeTCKUX MPOrpaMM HapsiAy ¢ MHAUKATOPHOMN OLeHKOH

Bce nauanoce B 2012 roay, korga Reach for Change BnepBbie Bbiies Ha otMeTKy B 600 000
6saaronosyyartesieil mo BceMmy mupy. Reach for Change (HaBcTpeuy nepemenam B Poccum)
NO/Ilep>KUBAeT COLMa/bHBIX NpeJIpUHUMaTe/el, pellaliux npobaemMsl B cdepe AeTcTBa. B
TO >Ke BpeMs, BCTaJl BOIPOC, YTO K€ KOHKPETHO MEHSIETCSl B >KU3HSAX BCEX 3TUX JeTel OT
peanusyeMbix npu nojnepxke Reach for Change npoekTos? B 2013 roay 6bly1a pazpaboTaHa
cTpaTerusi No U3MepeHUIo conuasbHoro adpdexra. [ Hayasa ObLJIO PELIEHO, YTO KaXK[bld
CoOllMaJibHbIM npeAnpuHuMatesnb (Jlujep uU3MeHeHUH) [JOKEH HMETb COOCTBEHHbIE
MHAUKATOPbl 3QPEeKTUBHOCTH, CTPYyNNHMpPOBaHHbIe B COOTBETCTBUU ¢ Teopuell H3MeHeHUH
NpoeKTa. YXe MOTOM 3TH HHJAMKATOpPbl arperupywoTcsi /[0 YPOBHS MeXIyHapoJHOMH
opraHusayuu. [lyTb K JOCTU>KEHUIO collMaibHOro 3¢ deKTa OT NporpaMm npejrnpuHUMaTesiei
6pL1 Ha3BaH [lopoxHas kaprta nepemeH (Pathway of Change). B Heit Jlujepbl uaMeHeHUN
OTYUTBIBAIOTCSA 00:
* UHJMBUAYAJbHBbIX MHJAMKATOpaxXx (BKJIWOYasg HHJAMKATOPbl  U3MEHEHHUs,
JIOCTU>KEHUS 1|eJIM U CPaBHEHUS ¢ 6eHUYMapKOM)
® KOJIMYECTBe JieTel, NOAJEePKaHHbIX UX IPOEKTOM, T.€ BCeX KJIUEHTOB J10 18 seT,
Ha KOTOpbIA MNporpaMma IMOBJIMSIJIA HANPSMYyI HJU KOCBEHHO B 006J1aCTH
3alMThl UX MPaB.
® HCTOpUAX JeTel, JeMOHCTPUPYIOILUX AOCTHXKEeHHe coluasbHOro s¢pdekra u
COOGpaHHBIX C UCNOJIb30BaHUEM TeXHUKHU CaMoro 3HauuTebHOro 3MeHeHuUsl.
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3azjayel coopa UCTOPUH CTaj1a OLleHKAa U3MEeHEeHUs Ka4eCTBa )KU3HU Ha IpUMepe OT/eJbHOro
pebenka/metel. Kaxxaplii npeinpuHUMaTeb JOKEH NPEAJIOKUTb XOTSA O6bl OHY HWCTOPHIO
COLIMAJIbHOTO M3MEHEeHUs B KU3HU pebeHKa B KBapTal. OHM caMU BbIOMpPAIOT UCTOPHUM C
CaMpIM 3HauuTe/bHBIM M3MepeHHeM M COOMPAIOT JaHHbIe [/ UX COCTaBJeHUA. B kaxgom
pervoHe Mupa BbIOMparoTca 2-3 Jy4ylide HWCTOPUH, U3 KOTOPBIX NOTOMY BblGHUpaeTcsa 1-2
UCTOPUH, OTpaxawluue poctuxkeHre Muccuu Reach for Change. Te ucropuu, KoTopble
BbIOMPAIOTCA BHYTPU NPOEKTOB TaKkKe JAlT IpeJCcTaBJeHHe O LIeHHOCTAX CaMUX KOMaH[
npoekToB. /[l TOro, 4Tro6bl MCTOPUM OBbIJIM HAJEXKHBIM HCTOYHUKOM CTOJIb BaXKHOU
nHoopmanuu Reach for Change opraHusyeT moJieBoil ayJUT UCTOPUH, a TaKxkKe MPOBOJUT
JIONIOJIHUTE/IbHbIe MHTEPBbIO C UX FePOSIMHU.

Keiic Ne7. Ucno/ib30BaHHE CTOPUTE/VIMHIA B OLleHKE MOTPEOHOCTEN JeTel NoJ, ONeKou
poacTBeHHUKOB B KoHro, Cbeppa-/leone u Hurepuu
Save the Children, usBectHas MexAyHapoJHas opraHu3alus, peaju3yrolias MporpaMMsbl 1o
yJay4ylleHUIo 6J1aronosy4yus JeTeH, peasu3yeT NporpaMMbl no pojcTBeHHOHM omneke (kinship
care) B Konro, Creppa-J/leone u Hurepuu. [IpoeKT no ouieHKe OblJ HalpaBJieH HA BbIsiBJIEHHE
NOTPeOHOCTEN YHUKAJbHbIX UMEHHO JJIs IeTel HaX0AsAIIUXCS M0/ ONIeKOW poICTBEHHUKOB. B
OlleHKe NpHHsAJ0 ydacThe okoJsio 1100 cTelKxo/JepoB M3 KOTOpPbIX 325 ObUIM [IEeTH,
BOCIIUTBHIBAKOIIMECS POACTBEHHHWKaMH, 375 B3pOC/AbIX POACTBEHHUKOB, 154 KpOBHBIX
poauTtesis, 172 pebeHKa, BOCOUTBIBAIOLUXCS B OMOJIOTUYECKUX ceMbsiXx U 150 cTelkx0/1/1epoB
u3 cayx6 oneku, HKO, pesiurvosHsble ingepol U 4jieHbl MECTHOI'O COOOLIECTBA.
B nepuop ot 3-6 MecsleB B KaxJA0oW M3 3 CcTpaH Obl1 peasuM30BaH CIEKTP OLEeHOYHBIX
MepONpUATUH, TO3BOJUBIINX COCTABUTh UCTOPUU [ileTel OCHOBBIBASICh HA:

e MHcropusax Camoro 3HaynTe/IbHOr0 U3MeHeHuda

e ®doTorpaduii geTei 0 CBOeH KU3IHU

e PucyHouyHo# TexHUKU «CeMeWHbIN ATbOOM»

e JlucKycCUOHHasi TexXHUKa «/lepeBo BooOpakaemoro pesyJsbTaTa» (Visioning
Tree)
KapTupoBaHue pecypcoB JJid ieTell B MECTHOM COOOIIeCTBe
e TexHuka «Jlunusa xusHu» (Timeline), B KoTOpoM JAeTH MOryT pacckas3aTb O

CBOEM >KM3HU Y 0 TOM, KaK OHa pa3BMBaJlaCb Ha pa3HbIX BpEMEHHbIX 3TaNax.

e Kapra Tesa, Ha KOTOpOM pebGeHKy IpejJjiaraeTcs paccka3aTb O CBOUX

dusnveckux OLYLeHUAX oT
N P 0 Lot NPOKUBAHUs B HEOMOJIOTHUYECKON ceMbe
A L : (body mapping).
0 Clothag 4 N =
o Ty N g . Pe3sysibTaThl aHa/sM3a IOKas3ajd, YTO HeCMOTpA Ha
N o oo MHO>EeCTBO MMO3UTHUBHbIX UCTOPUM, B CPAaBHEHHUHU C
R POAHBIMM Je€TbMH IpPUEMHbIE [eTU POJCTBEHHUKOB

WCOBITBIBAIOT  GoJsiblie  GOpM  JAUCKPUMHUHALUU
0CO6GEHHO B KauyecTBe 06pa3oBaHHUs, JOCTyna K
3/lpaBOOXpPAaHEHUIO, a TaKXe B HecClpaBeJJuBOM
paszie/ieHuU JJOMAIlHUX 06513aHHOCTEH.

[locne aHanu3a JAaHHble ObLIM Npeo6pa3oBaHbl B
‘ passinyHble GOpPMbI JJi  pacHpOCTPaHEHHUs cpeau
“E:\QN Leaimoe CTEUKXO0JIZIepOB, BKJ/IOYasgd OQUUHUANBHBIA OTYET 00
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OlleHKe, ceMelHble aJbbOoMbl C UCTOPUSAMH, PoTOrpadprsiMH, CTUXaMH U MHUCbMaMU CeMeH,
BOCIIMTBIBAKIIMX JleTed POACTBEHHUKOB. Takke ObLJIO C03JjaH BUJEO OTYET 00 OleHKEe, a
TaKXKe MaTepuasbl [AJs PacnpoCTPaHEHHUs B COLMAJbHBIX MeJWa, HanpUMep, TAKUX Kak
Pinterest.

OcHOBHbIE OLIUOKHU MPHU COOpe UCTOPUN Gjiaronosiyyartesaen

CTOpPUTEIZIMHT UCNOJIb3YEeTCH He TOJbKO /ISl OLleHKH IPOrpaMM, HO TaKKe U /1Sl TOCTPOeHUs
HOBBIX NAPTHEPCTB, KyJIbTUBALUU JOHOPOB U paHpait3uHra. [y Toro, 4To6bl c60p UCTOPUI
6blJ1 MHOTOQYHKIIMOHAJIBHBIM HE00X0JMMO COO6JII0AATh Ollpe/iesieHHble NMpaBUJa, KOTOPBIN
3a4acCTyl0 HapylLIalTcsd HEKOMMeP4YeCKUMHU OpraHu3alsMu:

H3auwHee ucnosvb3oeaHue KoauvyecmeeHHbuIX daHHelx: MHorue HKO cuwuTaror, 4Tto
MCIIOJIb30BAaHUE CTATUCTUKH — KJIIOUEBOW 3JIEMEHT WJLJIIOCTPALUH, MPOABUTAEMON UMU
npo6sieMaTukd. OJlHAaKO, Ha NpPaKTUKe, JOHOPbl MNPEANOYUTAIOT CJAbIIIATH HCTOPUHU
6siaromoJsiyyaTesielf, Tak KaK OTKJIMKATbCs Ha cyxde LUpbl Tropaszio CJI0XHee Ha
NepCOHAJIbHOM YPOBHE.

Omcymcmaeue 8u3ya/ibHoll penpe3eHmayuu ucmopuu. [IpumMepoM npodeccHoHaTbHOTO
MCII0JIb30BAaHUS BU3YyaJIbHbIX UHCTPYMEHTOB MOXKeT ObITh JleHBepckasg Muccus CnaceHusl.
YuTaiiTe ux uctopuu Ha Facebook:

Omcymcmeue opMyaupo8KU ye/au TpeACcTaBJeHUs UCTOPUU BHEUIHEW ayJUTOPUHU.
CuuTaeTcs, 4YTO NMOJI€3HO BKJIIOYATh 3TOT 3JIEMEHT B UCTOPHUHU [JIJISl Yep>KaHUS BHUMaHUS
yyTaTeJss.

Omcymcmaeue KoHmekKkcma: AJjisi TOro, YTo6bl onpeAeJ uTb HE0OX0JUMbIH /151 U3JI0XKEHUS
KOHTEKCTa, 3aJlaTeCb BOIMPOCOM «4YTO HEeOoO6XOJMMO 3HAaTh O paboTe OpraHU3aALUU AJIs
TOTO0, YTOOBI MOHATD, KaK OHA pellaeT NOCTaBJeHHY NPo6aeMy?»

Omcymcmeue 2/1a8H020 2eposi: OH WM OHa OObIYHO NpPeo/0JeBalT NPEeNsTCTBUS,
NPUHUMAIOT pelIeHUs] U MCObITBIBAIOT MOCJAECTBUS 3TUX pelieHU. KoHel uctopuu
O0OBIYHO JIMOO MOJIOXKUTENbHBIA (MCTOPUM ycnexa) WJU OTPULLATEJbHBbIA (BblydeHHbIE
ypox)

Jopozue npodpeccuoHarvHble GuUAeO-ucmopuu He BCerja OMNpeessoT ycrex
cropuTe/uiMHra. WHorza pasisli eXeJHEBHOr'O OCBeIlleHHWS HCTOpPUH 6GJiaromoJsyyartesiei
JIOCTaTOYHO 0O6bIYHOT'0 cMapTdoHa.

Ha3zHayamb 00HO20 omeemcmeeHH020 3a c6op ucmopuil. CTOPUTEJJIUHT - JeJio AJs
KaXkJoro B opranusanuu. COTpyAHUKHU JOJIKHbI IPOUTH MacTep-Kjaacc 0 TOM, Kak JieJlaTh
3TO0 NpodeccuOHAbHO.

H3auwHee sHUMaHuUe niaamghopme 0451 pacnpocmpaHeHus1 ucmopuu. KadyecTBeHHbIN
KOHTEHT JJiss MCTOpPUM JlopkeH ¢oKycoM. BbIGOp colMaJbHBIX MeAua [ HUX
IPOJBUKEHHUS — JIUIb UHCTPYMEHT J1Ji1s1 3G PEKTUBHOTO CTOPUTEJJIMHTA.

Ilpedcmassenue 0 mom, ymo cmopumesaauHz - 3mMmo 0dHopa3o8wlii npoekm. C60p U
COCTaBJIEHHE UCTOPUH — 3TO MOCTOSHHBINA MPOIeCC MOHUTOPUHTA U aHAIW3a JAHHBIX JJIs
OLIeHKH, MapKeTHUHTa, GaHpal3uHTa, FO/JOBbIX OTYETOB U 3asIBOK HAa 'PAHTHI.
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https://www.facebook.com/DenverRescue/

Hcnoav3zosaHue ucmopuﬁ 8 OYeHKe COyUua/1bHblX npocpamMMmM

Pecypcsl AJ11 NoBbILIEeHUA KBAJIUPUKALMH 10 MCII0/Ib30BAaHUIO CTOPUTE/JIMHTA B
OlleHKe

e Beo6bunap (ApxuB): CtoputesauHr i OueHku Muunuatus no ConuaibHOMY Pa3BUTHIO.
JlocTyneH 10 CChlIKe:
http://comm.eval.org/coffee break webinars/viewdocument/cbd122-storytelling

e OunnamH kypc «Croputesmnunr: Jlugepckaa KommyHukanusa pgasg  JlocTHxkeHUA
MakcuManbHoro ConuanbHoro 3dpdekra» (becnnatHo). Havaso 3aHaTui Ha nuiatdopme
Coursera 28 Hos16ps 2016 roga. Kypc coctouT us 4 moay.eit. [Ipogo/mKuTEILHOCTD Kypca -
4 HeJleJIu. Perucrpauusa Ha Kypc BO3MOXKHa o CCBLIKE:
https://www.coursera.org/learn/leadership-storytelling

e OwnusaliH- Kypc «CTOpUTE/UIMHT [Js CouMabHbIX u3MeHeHUs» (BecmiatHo). Kypc
npoBoguTca ¢ 11 oktsabpsa 2016 roga no 7 pekabps 2016. Perucrtpanus AOCTynHa MO

ccbLike: https://novoed.com/storytelling-change-2017-1

e AwmepukaHckas ExeroaHasa Kondpepenuus no croputessnvuHry B HKO (06bI4YHO 0OCeHbIO):
http://nonprofitstorytellingconference.com/

e MexayHapoaHasi koHbepeHUs1 HanmoHanbHoOU cTopuTessinHroBoi cetu CIIA (29 utons -
2 utosia) http: //www.storynet.org/conference/index.html
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